	Electronic Recording Technology Board (ERTB) Minutes
	September 2, 2016
11:00 a.m.
Colorado Secretary of State, Aspen Conference Room



	Meeting Called by:
	Matt Crane, Chairman
	Type of meeting:
	Board Meeting

	
	
	Note taker:
	Pam Anderson


Attendees:
Board Members present: Matt Crane, Gary Zimmerman, Sheila Reiner, Debra Johnson, Susan Corliss, Gary Leece, Scott Stuckey, Sam Starritt; Absent: Gilbert Ortiz (see note on Agenda Item 3).  
	
	
Minutes

Agenda Item 1. 		Welcome						Presenter: Matt Crane

Meeting was called to order at 11:08 a.m. Chairman Crane asked Pam Anderson to take the roll. Board members Matt Crane, Gary Zimmerman, Sheila Reiner, Debra Johnson, Susan Corliss, Gary Leece, Scott Stuckey, Sam Starritt were present; Absent: Gilbert Ortiz.  
	
Agenda Item 2.               Approval of the Minutes				Presenter: Matt Crane

Motion by Board member Reiner to approve the minutes of September 12, 2016; Seconded by Board member Corliss; Motion passed unanimously.  Vote: 8-0 in favor. 

	
Agenda Item 3.		Discuss Admin/Clerical Support Role			Presenters: Matt Crane 										& Pam Anderson

The Board asked the Chair to bring back the discussion of interim administration for clerical support for the Board for the fall. Chairman Crane volunteered that the Colorado County Clerks Association would provide the clerical support through Pam Anderson, Executive Director of the CCCA and then reimburse the association once revenue is collected after the first of the year. There was a discussion about the scope of the duties for the next few months including coordinating meetings, agendas, and minutes. Ms. Anderson’s rate was $75.00/ hour and there was discussion on the duration and demand. Ms. Anderson estimated the demand in the interim until the Board determined the long term plan for executive administration. 
NOTE: Board member Ortiz entered the meeting and is present. 
Motion by Board Member Johnson to approve the CCCA to compensate Pam Anderson for clerical support to the ERT Board at the rate of $75.00 per hour, not to exceed fifty (50) hours; Seconded by Mr. Zimmerman. Motion passed unanimously. Vote: 9-0 in favor. 

	Action items
	Person responsible
	Deadline

	Research examples of Executive Director job descriptions
	Pam Anderson
	January, 2017

	Enter action items here
	Enter person responsible here
	Enter deadline here



Agenda Item 4.		Committee/Subcommittee Governance		Presenter: Matt Crane	

Discussion:	
Chairman Crane opened the discussion on committee proposals. The following are the subcommittees, description and action items that were derived from the discussion:
Strategic Planning Development Subcommittee: Draft an enterprise Charter with vision and mission statement; set a timeline for goals and milestones. Resources are available with the SOS staff for project identification and planning through the business analysts.
Members: Board member Starritt, Board member Reiner, Board member Crane.
Timeline: Immediate
Action Items: 
√	Outline to review for October meeting. 
√	Schedule a phone conference for the next week.

Enterprise Administration Subcommittee: Research and develop the administrative plan for the enterprise including but not limited to budget and finance planning; Executive Director recruitment; 
Members: Board member Leece, Board member Crane; Board member Starritt; Board member Corliss, Board member Zimmerman.
Timeline:	Begin in November, 2016.
Action Item:
√	Schedule kickoff teleconference for November, 2016.

Model RFP (requirements and standards) Subcommittee: Research, evaluate, and develop a model Request for Proposal process that meets the vision and goals of the enterprise. 
Members: Board member Johnson, Board member Stuckey, Board member Corliss, Board member Stuckey
Timeline: Begin in January, 2017.

Action Items:
√ 	Schedule kickoff teleconference for January, 2017. 
		
Grant Process Development Subcommittee: Research and development the grant process and administration.
[bookmark: _GoBack]Members: Board member Johnson, Board member Ortiz, Board member Leece, Board member Zimmerman.
Timeline: Begin in January or February, 2017. 
Action Items:
	√	Schedule kickoff teleconference for January, 2017. 

	Action items
	Person responsible
	Deadline

	√   Coordinate meetings for subcommittees
	Pam Anderson
	Various


	√   Placeholder
	Enter person responsible here
	Enter deadline here



Agenda Item 5. 			Fee Analysis				Presenters: Sheila Reiner & 										Debra Johnson

Boardmember Sheila Reiner introduced the discussion. She distributed handouts for the Board which included a copy of Senate Bill 16-115, a 2014 PowerPoint presentation on the study group that included stakeholders and the CCCA. 
The presentation described the data that was collected by the group on the status of the e-recording technology, the $1 technology fee revenue collected and the cost to the counties for system maintenance.  Board member Reiner outlined the analysis of the data and needs assessment. 
Boardmember Reiner described the invited stakeholders group that evaluated this data in 2014 which included the members from the CCCA, Real Estate Section of the Colorado Bar Association, Land Title Association of Colorado, oil and gas industry representatives, mortgage lenders, and the realtors’ association. The group established priorities (see page 5 of the PowerPoint presentation) for the stakeholders. The group developed a Request for Information (RFI) for the system providers to collect information on the cost of updating the electronic recording systems in Colorado. 
Boardmember Reiner summarized the stakeholder group’s vision for legislation, goals of the administration, considerations for desired outcomes and the recognition that the systems were aging out and that 55 of the small and medium counties would have systems ten years or older.   Boardmember Reiner highlighted Exhibit A of the presentation that included the RFI responses and pricing information. The Board discussed the data in the 2014 presentation. 
Boardmember Debra Johnson presented data that the stakeholders group collected and evaluated on historical recording volume and the revenue collected from the $1.00 per recording transaction. She described the methodology for averaging the revenue over three years to account for the normal economic cycles to recording volumes in projecting future revenue. She presented the data on the average cost for type 3, 4, and 5 counties for replacement of systems based on the data collected in the RFI as well as cost for maintenance of the systems. She shared charts depicting the insufficient revenue to cover the projected costs for the rural counties. 

The Board discussed the details in the presentations. Boardmember Gary Zimmerman asked about the possibility in a decrease in maintenance costs through a normalization in technology. Boardmember Susan Corliss shared her recent contract experience in her county. Boardmember Gary Leece shared his experience in the industry with overhead costs, shifting maintenance and server costs and technology enhancements.  The Board discussed the process of setting or possibilities for evaluating the fee over time. The legislation authorizes the Board in its discretion to set up to a $2.00 per recorded document fee. There was a discussion about the higher fee recommendation of the stakeholders group to fully fund the priorities set in the draft legislation based on the collected data. Ms. Anderson gave an overview of the legislative efforts, political discussions, and the process of how the bill enacted the existing fee structure at the lower $2.00 ceiling. Boardmember Johnson described the need to establish and communicate the fee structure to counties, industry partners and the system providers immediately to enable systems to be programmed and early outreach. 

Motion by Boardmember Reiner to set the fee at $2.00; Seconded by Boardmember Starritt; Motion passed unanimously. Vote: 9-0 in favor. 

There was further discussion on drafting a communications piece to share with the CCCA and industry partners to communicate the fee implementation effective January 1, 2017 and possible timelines for implementation of the grant funding.  Boardmember Crane and Boardmember Johnson volunteered to draft something to share with the Board. Ms. Anderson will send an email to CCCA members. 

	Action items
	Person responsible
	Deadline

	√   Draft communication piece
	Matt Crane & Debra Johnson
	Next meeting


	√   Email blast to CCCA members
	Pam Anderson
	ASAP



Agenda Item 6. 			Next Meeting Date			Presented by: Matt Crane	

Next meeting date: Telephonic Meeting on Friday, October 7th at 9:00 a.m.

Motion by Boardmember Starritt to adjourn the meeting; Seconded by Boardmember Johnson. Motion passes unanimously. Vote: 9-0 in favor. 	


