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BACKGROUND INFORMATION 
 

 

 

The Department of State performs several functions, ranging from registering businesses to overseeing elections. The 
Business and Licensing Division receives filings such as business and nonprofit registrations, trade names, secured liens, 
lobbyist registrations, notary public applications, and bingo and raffle reports. Most filings are submitted electronically, 
and the office disseminates this information to the public through its website. The Elections Division oversees state 
elections and has primary responsibility for campaign finance disclosure and statewide ballot initiative certification. 
Two other divisions in the Department, Administration and Information Technology, support the office’s programs. Cash 
funds generated by business and other filings support nearly all of the Department’s activities. Federal grants provide 
the remainder of funding. The Department of State’s Long Bill appropriations are under each section “Administration, 
Information Technology, Elections, and Business Licensing.” These appropriations are allocated based on historical 
utilization in each division. 2
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INTRODUCTION 
 

 

 

The Department of State primarily receives and makes information publicly available. Internet-based electronic filing 
and retrieval of information with the Department is favored by the general public, and in many cases, mandatory. The 
Department is continually web-enabling documents and information for its customers. 

Even though each division within the Department has its own unique functions, some functions are consistent across 
programs, with the common thread being electronic information. For example: 

 
Licensing/Registering. Businesses, charitable organizations, fund raisers, 

voter registration drives, and lobbyists register with the Department, 
bingo-raffle organizations are licensed, and notaries public receive 
commissions from the State through the Department. 

Communicating/Educating. Each division devotes significant time to 
communicating with and assisting its constituents, the public, the 
private sector, governmental bodies, media, and others who require 
information regarding the departmental programs. 

Records Disclosure. Through its website, the department’s divisions 
make available information about businesses in Colorado, disclosure 
information of political candidates and committees, and the disclosure 
reports filed by registered charitable organizations. 

Electronic Filings. Most of the records filed 
with the department are filed electronically, 
including business filings, voter 
registrations, campaign finance disclosure, 3 
administrative rules, lobbyist reports, and 
charitable organization reports. 

In addition to serving as the “keeper of records”, the Secretary of State is the chief election official of the state, 
charged with administering extensive statutes that relate directly or indirectly to the conduct of elections for the 
State of Colorado. 

 
 
 
 



 

 
 
 
 

STATUTORY  AUTHORITY 
 
 
The statutory authority for the Department of State is found in Title 24, Article 21, 
Colorado Revised Statutes (2013). 

 
 
 
 
 
 

Mission Statement 
We believe in… growing commerce 

and fostering political freedom by being 
value-driven, ethical and efficient. 

Vision Statement 
We serve you… by building trust, 4 

instilling confidence and offering 
creative solutions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 



 

 
 
 

 

 

STRATEGIES 
 

 

 

The Department will maintain and improve its award-winning 
customer service and productivity improvement via its LEAN- 
based Process-Improvement and Mapping Initiative by 
maintaining a trained staff of 80+%. 

The Department will maintain its national Top-5 ranking in 
the percentage of registered Colorado voters and improve the 
accuracy of Colorado voter rolls through leadership and growth 
of the ERIC Project and refinement and use of other available 
data matching tools. 

The Department will lead the improvement of election 
administration and minimize county capital expenditure and 
maintenance costs via implementation of a statewide Uniform 5 
Voting System. 

The Department will maintain its customer service and 
compliance rate leadership via continued expansion of eLearning, 
data and analysis tools, and consultative services in order to 
reduce the cost and to simplify regulatory compliance for its 
elections, business, and charitable program customers. And the 
department will continue to introduce innovative technology 
products, services, and infrastructure for the purpose of reducing 
customer costs and improving compliance when interacting with 
the Department. 

The Department will maintain and enhance internal support 
through accelerated and improved recruiting, cross-unit and – 
division training, and expanded eLearning. And the department 
will grow and retain its human capital by maintaining and 
improving its employee engagement activities. 
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ADMINISTRATION  DIVISION 
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The Administration Division supports the Secretary of State and the Business and Licensing, Elections, and Information 
Technology divisions in the department by providing personnel, finance, and general administrative support. The division 
also provides communication and education to the public about the department’s functions. 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL  Optimize processes to take advantage of synergies between HR and Finance. 
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PERFORMANCE MEASURES 
 

 ACTUAL 
FY12-13 

ACTUAL 
FY13-14 

ESTIMATED 
FY14-15 

PROJECTED 
FY15-16 

 
Average number of days to settle Credit Card transactions* 2 2 2 1 

Number of financial reporting meetings held 40 36 40 48 

Number of hours to process financial close. 
*Staff changes and the implementation of CORE increased the total hours spent this 
year. For the next few years, it is explained that the total hours will remain constant 
because of CORE implementation. 

 
 

98 

 
 

120 

 
 

120 

 
 

120 

Educating internal employees on Accounting Policies. 
*The unit has been restructured and new policies and procedures are being developed. 
Training is expected to increase over the next few years. 

 

20 

 

20 

 

120 

 

120 

*The planned FY14/15 upgrade of department credit card processing and accounting software was significantly hindered by CORE preparation and execution. 
The department will execute its upgrades in FY15-16, and it will concurrently enhance effectiveness via financial education of customer-facing employees 
while also educating internal employees on financial rules and policies. 

 

OBJECTIVES 

 

 
 

ACTIVITIES 
 

 
 

 
 

 
 

 

MEASURES 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL  Attract, retain, and develop a high-performing workforce.

OBJECTIVES ACTIVITIES MEASURES 
• Refine processes to 

continue to reduce 
recruiting cycle times 

• Improve employee 
engagement by providing 
valuable feedback 

• Provide developmental 
opportunities 
for employees 

• Finalize and implement revised recruiting process (RTH 2.2) 
• Develop PD and job announcement templates to improve efficiencies 

in hiring process/recruit talent that are qualified for the position 
• Conduct survey of staff regarding hiring process 
• Educate managers on how to conduct employee evaluations 
• Share best practices on management to employee communications 
• Promote consistent informal communications between managers 

and employees 
• Provide managers with resources for being an effective manager/ 

how to provide effective feedback 
• Research succession planning models 
• Develop and implement chosen succession planning model 
• Continue developing eLearning courses for internal staff 
• Maintain and increase training libraries/provide more opportunity 

for front-line staff to be involved in training 

• Total days in cycle time: number of 
days from vacancy to position filled 

• Total number of processing days 
through each phase of the hiring 
process 

• Percentage of employee evaluations 
that are attended by HR 

• Total courses attended by managers/ 
increase percentage of supervisors 
trained in identified problem areas 

• Identify and track baseline data 
8 

• Percentage of staff chosen for 
promotional opportunities after 
succession planning model is 
implemented 

 
 

PERFORMANCE MEASURES 
 

  
ACTUAL 
FY12-13 

 
ACTUAL 
FY13-14 

 
ESTIMATED 

FY14-15 

 
PROJECTED 

FY15-16 

 
Average number of calendar days in selection process 67.8 68.25 66 65 

Percentage of employees that have attended training 88% 100% 100% 100% 

Percentage of managers that have attended training 100% 100% 100% 100% 

Percentage of independent contributors that have attended training 83% 100% 100% 100% 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL  Enhance eLearning output. 

OBJECTIVES ACTIVITIES MEASURES 
• Increase the number of 

internal and external 
courses available 

• Evaluate course offerings and 
maintain an updated and 
effective eLearning Library 

• Refine and adjust 
development cycle 

• Work directly with staff to identify eLearning needs 
• Develop project schedule 
• Produce finalized eLearning courses 
• Review courses available and work directly with staff to make 

updates and enhancements 
• Continue to stay up to date on eLearning standards and 

enhancement opportunities 
• Work with staff to identify areas where an eLearning course 

is needed 
• Process map development cycle and identify opportunities 

for improvement 
• Implement proposed changes 

• Collect baseline data of total days 
from project start to finish 

• Total days of content development 
vs. course development 

• Total number of course offerings 
available 

• Total number of registrations per 
course 

• Percentage of staff participating in 
internal eLearning course offerings 

• Total days in development cycle 9 

 
 
 
 

PERFORMANCE MEASURES 
 

  
ACTUAL 
FY12-13 

 
ACTUAL 
FY13-14 

 
ESTIMATED 

FY14-15 

 
PROJECTED 

FY15-16 

 
Total courses offered to the public using eLearning platform 18 35 30 45 

eLearning courses that support SOS programs 13 32 19 35 

eLearning courses for internal staff development 2 3 6 7 

eLearning courses for public outreach 3 3 5 7 
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BUSINESS AND LICENSING DIVISION 
 

 

 

The Business and Licensing Division provides document filing, records management, information retrieval, and educational services. It registers 
business names and organizations, trade names and trademarks, and files secured transactions records and notary applications, making them, as   
well as other document filings, accessible to the public. This Division also administers the lobbyist program, licenses entities involved in charitable 
bingo/raffle, registers charitable organizations, and publishes the Code of Colorado Regulations (CCR). The Division’s Business Intelligence Center 
harnesses the State’s public data and knowledge resources and in concert with Colorado’s technology community delivers value added software tools 
for business decision-making. 

 
 

 
 
 
 
 
 
 
 

GOALS OBJECTIVES 2015 OBJECTIVES 2016 OBJECTIVES 2017 

Build outreach opportunities 
and relationships with 
stakeholders 

Increase Customer 
Satisfaction through 
improved system usability 
and efficiency 

Enhance Division 
performance through 
employee development and 
process improvement 

Build credibility and public 
trust through accurate and 
transparent program 
administration 

• Increase the number of internal and external customer education touchpoints 
• Gain legislative approval for ongoing BIC funding 
• Expand stakeholder engagement opportunities 
• Reduce online filing reject rates 
• Improve filing experience through successful Bingo-Raffle 

and Charities system enhancements 
• Improve product development execution through enhanced discovery 

and testing practices 
• Increase datasets available on the Business Intelligence Center's 

data platform 
• Establish Key Performance Indicator (KPI) baselines and benchmarks 
• Establish formal division cross-training initiative 
• Reduce key procedural cycle times per program 
• Improve rule-making process within division 
• Inventory and prioritize Division policies 
• Expand consultation process and concept across programs 
• Leverage leadership role in state and national forums 

in support of innovative solutions 

• Develop targeted educational offerings based on data-driven customer feedback 
• Participate in national SinglePortal initiative for charitable filing 
• Establish standard business analysis platform across Division 
• Migrate Bingo-Raffle customer calls to Service Center 
• Incorporate benchmarking results into process improvement planning/execution 
• Grow adoption rates for electronic solutions 
• Complete Business Efficiency Suite 
• Expand Operational Support Team services and related tools 
• Achieve 50% redundancy in critical Division tasks 
• Leverage Customer Relationship Management tool (CRM) for improvement initiatives 
• Increase state agency participation in BIC program 
• Validate and enhance rule-making process 
• Implement e-learning modules for Service Center 
• Revise and train personnel on highest impact policies by program 
• Build satisfaction dashboard to understand customer experience and inform 

improvement efforts 
• Increase Bingo-Raffle and Charities field inspections 
• Enhance and market CCSA annual report 
• Synchronize Business and CORE reporting 
• Improve Division collections processes 

• Conduct gap analysis of online services 
• Expand business analysis platform across Department 
• Refresh online educational offerings 
• Incorporate SinglePortal into charitable filing process 
• Migrate Lobbyist customer calls to Service Center 
• Evolve Service Center organizational structure to meet changing 

business needs 10 
• Match technology platforms to customer-driven requirements 
• Simplify lobbying fine procedures 
• Achieve 75% redundancy in critical Division tasks 
• OST to complete 50% of International Institute of Business Analysis 

required experience hours 
• Create OST e-learning module for new hires 
• 100% of all Division policies updated 
• Incorporate CORE reporting into daily metrics 
• Make BIC a trusted resource for business community 
• Deploy customer satisfaction dashboard across 

all programs 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL Enhance Division performance through employee 
development and process improvement.
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PERFORMANCE MEASURES 
 

  
ESTIMATED 

FY15-16 

 
ESTIMATED 

FY16-17 

 
ESTIMATED 

FY17-18 

    
Percentage of Tasks With Redundancy (no less than 2 employees trained) 25% 50% 75% 

 
 
 
 
 

 

OBJECTIVE 

 

EVALUATION 

 

ACTIVITIES 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL  Increase customer satisfaction through improved system usability and efficiency. 

OBJECTIVE EVALUATION ACTIVITIES DISCUSSION 
By FY 15-16, reduce 
the rejection rate for 
charitable registration 
filings to 8%. 

The Department will 
evaluate its success 
through daily performance 
dashboards and periodic 
ad hoc reporting tools. 
Continuous rejection rate 
monitoring will drive 
midstream adjustments 
while periodic comparisons 
between current rates, 
historical trends and initial 
estimated benchmarks will 
provide valuable feedback 
on progress toward our 
overall goal. 

• Conduct outreach and training 
to educate potential registrants 
who are involved with charitable 
organizations, charitable 
solicitations and professional non- 
profit fundraising on registration 
requirements with the State 

• Release new online filing 
system to incorporate customer- 
driven enhancements 

• Conduct root cause analysis on 
high volume rejects to guide 
process improvement effort 

The growth in the number of 
registered charities was 10% annually 
in FY11 and FY12. This growth rate 
decreased FY13 and FY14 to 8% 
and 6.4% respectively. This could be 
due to the economic landscape and 
well-publicized delays in processing 
time for new organizations applying 
with the IRS for a tax-exempt status. 
This has led to a corresponding 
slowdown in the growth rate of 
total filings. An analysis of the most 12 
common reject reasons suggested we 
add data validation to the process. 
By adding this validation to on-line 
application forms we have been able to 
dramatically reduce rejection rates. 

 
 
 

PERFORMANCE MEASURES 
 

  
ACTUAL 
FY12-13 

 
ACTUAL 
FY13-14 

 
ESTIMATED 

FY14-15 

 
PROJECTED 

FY15-16 

 
Total charity program filings submitted 14,142 15,105 16,400 17,794 

Number of filings rejected 1,831 1,266 1,800 1,423 

Percent of total charity program filings rejected 13% 8.4% 11% 8% 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL  Increase customer satisfaction through improved system usability and efficiency. 

OBJECTIVE EVALUATION ACTIVITIES 
By FY15-16, reduce the number of rejected 
notary public commission applications to less 
than 10%. 

The Department will evaluate its success 
through daily performance dashboards 
and periodic ad hoc reporting tools. 
Continuous rejection rate monitoring will 
drive midstream adjustments while periodic 
comparisons between current rates, historical 
trends and initial estimated benchmarks will 
provide valuable feedback on progress toward 
our overall goal. 

• Work with web design team to identify 
improvement opportunities related 
to usability 

• Conduct internal process compliance review 
to ensure accurate reject categorization and 
communication to applicant 

• Analyze reject reasons with new system 
data to determine trends and educational 
opportunities – enhance curriculum and 
update FAQ/training hand-outs 

• Pursue legislation that will eliminate dated 13 
requirements associated with signatures 
and usability 

 
 
 
 
 

PERFORMANCE MEASURES 
 

  
ACTUAL 
FY12-13 

 
ACTUAL 
FY13-14 

 
ESTIMATED 

FY14-15 

 
PROJECTED 

FY15-16 

 
Number of Notary Applications Filed 25,008 24,780 24,500 24,500 

Number of Notary Applications Rejected 3,392 3,099 2,500 2,400 

Percent of Notary Applicants Rejected 14% 12.5% 10.2% 9.79% 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL  Increase customer satisfaction through improved system usability and efficiency. 

OBJECTIVE EVALUATION ACTIVITIES DISCUSSION 
By FY 16-17, reduce 
the number of rejected 
bingo-raffle license 
applications to 10%. 

The Department will 
evaluate its success 
through daily performance 
dashboards and periodic 
ad hoc reporting tools. 
Continuous rejection rate 
monitoring will drive 
midstream adjustments 
while periodic comparisons 
between current rates, 
historical trends and initial 
estimated benchmarks will 
provide valuable feedback 
on progress toward our 
overall goal. 

• Enhance consultation services 
to include education on the new 
system for both new and 
renewing applicants 

• Through training and outreach 
efforts, educate potential 
applicants on the requirements 
for operating charitable gaming, 
prerequisites for licenses, and the 
application process 

• Develop and implement an 
online filing system that will assist 
applicants in determining if they 
meet prerequisites for a license, 
as well as guide them step-by-step 
through the application- 
filing process 

Development of the licensing e-filing 
system began in earnest in FY14-15 
with progress made toward deploying 
quarterly reporting and licensing 
registrations. Reject measurements 
will see only marginal improvements 
during this fiscal year without the 
deployment of the full online system 
which includes the license application. 
With full deployment in FY15-16, 
rejects will increase slightly as a result 
of reduced fees and the availability of 
online submissions. This in addition 14 
to the historically experienced 
learning curves with new on-line 
systems points toward the projection 
seen in FY15-16. With the expansion 
of the consultation model we 
anticipate increasing the knowledge 
level of both new and existing users 
of the application which will cause a 
decrease in FY16-17. 

PERFORMANCE MEASURES 
 

 
ACTUAL 
FY12-13 

 
ACTUAL 
FY13-14 

 
ESTIMATED 

FY14-15 

 
PROJECTED 

FY15-16 

 
PROJECTED 

FY16-17 

 
Number of Licensed Bingo Entities 1,275 1,237 1,245 1,310 1,325 

Number of Bingo-raffle Licenses Rejected 214 158 125 151 132 

Percent of Bingo-raffle Licenses Rejected 175 12.7% 10% 11.5% 10% 
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ELECTIONS DIVISION 
 

 

 
 

 
The Elections Division supports the Secretary of State as the state’s chief election official by administering and supervising statutory and constitutional 
provisions that relate directly or indirectly to the conduct of Colorado elections. These include certifying content to the ballot, publishing the abstract   
of vote totals, as well as overseeing the verification of petitions for ballot issues, campaign finance filings, voting equipment certifications, requirements 
of the National Voter Registration Act and the Help America Vote Act, and maintaining the statewide voter registration system. 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL  Provide vendor (IDS) who verifies initiative petitions with eLearning training for petition. 

STRATEGIC PLANNING THEME: Education, Leverage Technology and Process Uniformity 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
16 

 
 
 
 
 
 
 
 
 
 

PERFORMANCE MEASURES 
 

 FY14-15 FY15-16 

 
Number of IDS Verifiers 60 78 

 
 

OBJECTIVE 

 
 

EVALUATION 

 

ACTIVITY 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL  Campaign Finance (CPF) fine collection improvement. 

STRATEGIC PLANNING THEME: Transparency/Compliance 
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PERFORMANCE MEASURES 
 

 FY13-14 FY14-15 FY15-16 

 
Percent of Fines Paid (including reduced amounts) 60% 63% 65% 

Percent of Fines Fully Waived 24% 24% 24% 

Percent of Open Fines 10% 8% 5% 

Percent of Fines Sent to Collections 6% 5% 6% 
 

OBJECTIVE 

 

EVALUATION 

 

ACTIVITY 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL  Implement ePayment capability for Campaign Finance (CPF) fines. 

STRATEGIC PLANNING THEME: Leverage Technology 
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PERFORMANCE MEASURES 
 

 FY13-14 FY14-15 FY15-16 

 
Percentage of Fines Paid by ePayment 0% 0% 90% 

 
 
 
 
 
 

 

OBJECTIVE 
 

EVALUATION 

 

ACTIVITY 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL Develop/implement a statewide voter registration ePollbook module that combines the ability 
to register voters, update voter records (VR), and issue ballots for use at Voter Service and 
Polling Centers (VSPC) during elections. 

 

STRATEGIC PLANNING THEME: Leverage Technology, Process Uniformity and Transparency/Compliance 
 
 
 
 
 
 
 
 
 
 
 
 
 

19 
 
 
 
 
 
 
 
 
 

PERFORMANCE MEASURES 
 

 FY14-15 FY15-16 

 
Register Voters 15,000 15,000 

Update Residential and Mailing Addresses 50,000 75,000 

Issue Ballot 75,000 75,000 

Update Keyline and Affiliation  15,000 

 
 

OBJECTIVE 

 

EVALUATION 

 

ACTIVITY 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL  Maintain high level SCORE functional support for county and state end users. 

STRATEGIC PLANNING THEME: Leverage Technology and Transparency/Compliance 
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PERFORMANCE MEASURES 
 

 FY13-14 FY14-15 FY15-16 

 
Number of County Support Calls Fielded by SCORE Team 17,252 17,000 14,000 

Number of County Support Emails Fielded by SCORE Team  15,000 10,000 

 
 
 
 

 

OBJECTIVE 

 

 

EVALUATION 

 

ACTIVITY 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL Employ a SCORE eLearning certification course to ensure all users receive the instruction 
necessary to utilize the statewide voter registration and election management system. 

STRATEGIC PLANNING THEME: Education, Leverage Technology and Transparency/Compliance 
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PERFORMANCE MEASURES 
 

 FY14-15 FY15-16 

 
Number of County Election Officials Taking Course 80 100 

 
 
 
 
 

 

OBJECTIVE 

 

EVALUATION 

 

ACTIVITY 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL  Improve Online Voter Registration (OLVR) to enhance the end-user experience. 

STRATEGIC PLANNING THEME: Leverage Technology 
 

OBJECTIVE EVALUATION ACTIVITY 
Improve the voter registration experience 
for first time users of electronic application 
and provide more information to current 
registered voters who update or withdraw 
their voter information. 

The Department will use the number  
of registration transactions to determine 
bandwidth and hardware necessary to 
accommodate users as necessary. The 
Department will continue to evaluate 
current technological trends to ensure 
the best user experience possible. 

Monitor the number of transactions 
monthly to establish usage parameters. 
Add email notification, voter registration 
wording changes for new, update and 
withdrawal, add the ability for voters to 
update their record using the last 4 digits 
SSN, change order of fields to match in both 
Classic and Mobile applications, make data 
entry format consistent on both Classic and 
Mobile (e.g. birth data field), create Voter 
Registration Drive access, fix GoVoteColorado 
landing page. 22

 
 
 
 
 
 

PERFORMANCE MEASURES 
 

 FY13-14 FY14-15 FY15-16 

 
OLVR New Registrants 19,202 22,000 31,900 

OLVR Updates 87,819 98,000 143,000 

OLVR Updates by Last Four Digits of SSN 5,000 8,000 10,000 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL  Set National Voter Registration Act, section 7 (NVRA) site specific performance standards. 

STRATEGIC PLANNING THEME: Transparency/Compliance and Process Uniformity 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
23 

 
 
 
 
 
 
 
 

PERFORMANCE MEASURES 
 

 FY13-14 FY14-15 FY15-16 

  
Percentage of NVRA Agencies That Meet Performance Standard 

 
80% 

 
95% 

 
95% 

Number of Outreach Activities to Voter Registration Agencies 
(reminder and follow-up emails, newsletters) 

 
24,800 

 
25,000 

 
25,000 

 
Agency Site Visits 

 
12 

 
12 

 
15 

 

OBJECTIVE 

 

EVALUATION 

 

ACTIVITIES 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL Increase opportunities for military and overseas voters (UOCAVA) to receive an un-voted 
ballot early enough to vote and return the ballot in time to be counted. 

STRATEGIC PLANNING THEME: Process Uniformity and Transparency/Compliance 
 

OBJECTIVES EVALUATION ACTIVITIES 
• Increase the number of counties using 

the online ballot transmission program 
to 100% of counties with military and 
overseas voters by 2014 

• Increase the number of voters using the 
system to obtain an un-voted ballot to all 
military and overseas voters who desire 
or need to use the transmission method 
by 2014 

The Department will review the voter and 
county user surveys to evaluate success of the 
2012 program implementation. The feedback 
will be used to identify system and process 
enhancements to make the program more 
voter-friendly and efficient, and to increase 
independence from any vendor. Rollout of 
additional system functionality is scheduled 
for the coming fiscal year. 

• Provide training and support to the 
counties that have not fully implemented 
the program to assist them in coming 
onboard by 2014 

• Partner with expert county users and the 
vendor to identify and develop system 
functionality to continue to make it more 
voter-friendly and administratively efficient 

• Identify and implement system 
enhancements and cosmetic changes to 
the system to increase usability 24 

 
 
 
 
 
 
 
 

 

PERFORMANCE MEASURES 
 

 FY13-14 FY14-15 FY15-16 

 
Number of Counties Providing UOCAVA Online Ballot Transmission 64 64 64 

Number of UOCAVA Ballots Accessed Online 2,835 12,500 3,000 

Number of Total UOCAVA Voters Issued a Ballot 20,193 22,500 23,000 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL Increase the number of certified county staff under the new 
certification rules adopted in 2013. 

STRATEGIC PLANNING THEME: Leverage Technology, Process Uniformity and Education 
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PERFORMANCE MEASURES 
 

 FY13-14 FY14-15 FY15-16 

 
County Officials Newly Certified by SOS 58 41 50 

County Official Currently Certified by SOS 29 377 427 

 
 
 
 

 

OBJECTIVE 

 

EVALUATION 

 

ACTIVITIES 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL Provide online training opportunities accessible to all clerks and 
county staff to reduce travel expenses. 

STRATEGIC PLANNING THEME: Leverage Technology, Process Uniformity and Education 
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PERFORMANCE MEASURES 
 

 FY13-14 FY14-15 FY15-16 

 
Number of Online Classes Offered for Certification Training 15 17* 19 

*Several classes were combined following legislative changes 
 
 
 
 

 

OBJECTIVE 

 

EVALUATION 

 

ACTIVITY 
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GOAL  Implement Uniform Voting System statewide by 2017 Coordinated Election. 

STRATEGIC PLANNING THEME: Leverage Technology and Process Uniformity 
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PERFORMANCE MEASURES 
 

 FY14-15 FY15-16 

 
Number of Colorado Counties Using Selected System 0 21 

 
 
 
 
 

 

OBJECTIVE 

 

EVALUATION 

 

ACTIVITY 

 



COLORADO DEPARTMENT OF STATE PERFORMANCE PLAN   FY2015–16 
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GOAL  Implement and Maintain Accountability in Colorado Elections (ACE) website. 

STRATEGIC PLANNING THEME: Leverage Technology, Education, Transparency and Compliance 
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PERFORMANCE MEASURES 
 

 FY14-15 FY15-16 

 
Data measures to strengthen supervisory components of county compliance 14 18 

 
 
 
 
 

 

OBJECTIVE 

 

EVALUATION 

 

ACTIVITY 
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GOALS, OBJECTIVES AND PERFORMANCE MEASURES 
 

 

 
 

 

GOAL Conduct voter outreach using mailing and by enhancing the usability of OLVR for Voter 
Registration Drive (VRD) use, and develop a tool that will allow any Colorado voter to 
access his or her sample ballot. 

 

STRATEGIC PLANNING THEME: Leverage Technology, Process Uniformity, Education, Transparency 
 
 
 
 
 
 
 
 
 
 
 
 
 

29 
 
 
 
 
 
 
 
 
 

PERFORMANCE MEASURES 
 

 FY14-15 FY15-16 

 
Number of VRDs using OLVR 0 5 

Number of mailings 178,000 150,000 

Number of voters visiting sample online ballot tool 5,000 10,000 

 
 
 

 

OBJECTIVE 

 

EVALUATION 

 
 

ACTIVITY 
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INFORMATION TECHNOLOGY (IT) DIVISION 
 

 

 
 

 
The Information Technology (IT) Division provides technical and project management services, system development, and support to programs 
administered by IT and the other divisions of the Department. Our division has developed our own mission statement to express our purpose: 
“To provide continuous commitment in delivering innovative, cost-effective, and secure Information Technology Solutions that supports the unique and 
individual goals of all divisions within the Department.” 
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GOAL  To maintain a strong security posture. 
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PERFORMANCE MEASURES 
 

  
ACTUAL 
FY12-13 

 
ACTUAL 
FY13-14 

 
PROJECTED 

FY14-15 

  
% of employees undergoing information security training during the year 

 
100% 

 
100% 

 
100% 

Percent of new employees (full-time, contract and interns) completing information security 
training within 10 business days of work start 

 
95% 

 
97% 

 
100% 

 
Percent of critical vulnerabilities closed within 15 days 

 
95+% 

 
95+% 

 
100% 

 
 

OBJECTIVE 

 

 

EVALUATION 

 

 

ACTIVITIES 
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GOAL  To improve agility, speed, & quality of the I.T. Department 

OBJECTIVE EVALUATION ACTIVITIES 
To improve our success in project delivery 
by modernizing our infrastructure, 
implementing a more agile development 
methodology, and instituting formal project 
and portfolio management processes in 
the department. 

The department will evaluate these areas by 
tracking our infrastructure modernization 
projects and holding formal collaborative 
reviews with program stakeholders in the 
agency. Success will be achieved when we 
can provide historical reviews of actual 
versus estimated project achievements and 
predictively plan and deliver projects in line 
with stakeholder expectations. 

• Regular project readouts on infrastructure 
modernization projects will be created and 
reviewed at quarterly meetings 

• Formal project and portfolio reviews 
will be created and presented to senior 
management and program managers in 
the agency. Executive management of the 
agency will set project priorities for the 
coming quarter and our delivery will be 
monitored on an ongoing basis 
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PERFORMANCE MEASURES 
 

  
ACTUAL 
FY12-13 

 
ACTUAL 
FY13-14 

 
PROJECTED 

FY14-15 

 
Percent completion for modernization of production office systems, Windows and Unix 
(See note) 

 
66% 

 
95% 

 
100% 

 
Implement Agile-based methodologies across all software development projects 

 
100% 

 
100% 

 
100% 

Develop and institute formal process for quarterly project and portfolio management of 
agency projects 

 
50% 

 
100% 

 
100% 

Note: Includes Windows-based office productivity systems and Unix-based official filings systems. 
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GOAL  To improve customer-facing web applications. 
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PERFORMANCE MEASURES 
 

  
BENCHMARK 

FY12-13 

 
ACTUAL 
FY13-14 

 
PROJECTED 

FY14-15 

 
Number of Formal Usability Sessions in Critical Areas 1 4 6 

Create New Mobile-optimized Website Applications as Determined by Agency Programs Areas 1 2 3 

  
 

OBJECTIVE 

 
 

EVALUATION 

 

ACTIVITIES 
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