Dwight Shellman

From: John W. Neisor I

Sent: Thursday, March 12, 2015 3:09 PM
To: Dwight Shellman

Subject: Selection of Uniform Voting System
Importance: High

| have served as an election judge in Ouray County for over 10 years and thus, am somewhat knowledgeable
with the process. Standardization and uniformity have historically nearly always been successful and an
improvement over prior methods of operation, whether that relates to motor vehicles, firearms or medical
procedures. Thus, | am somewhat in favor of the standardization being proposed. However, | am concerned
about costs and changing operations for the smaller counties. Ouray has something in the area of 4,000
potential voters. While bulk purchasing power is attractive in the cost consideration of new uniform
machinery and apparatus, it would still cost smaller counties a great deal of money which many of them
simply do not possess. | understand that initially, the smaller counties could opt out of the program but that
may not come to pass or be long lasting. Not to brag but Ouray County has done an outstanding job of running
a clean, efficient and successful election process for years. | personally see no reason to make dramatic and
costly changes to that operation. | have a recollection of an ancient adage that goes something like — If it ain’t
broken, don’t fix it! That seems to be applicable here. Our Clerk, Michelle Nauer, along with her very
professional permanent staff and part-time volunteer election staff, have not only complied with all election
laws and regulations but have done so economically from the standpoint of our County Treasury . | would hate
to see this small economically challenged county be required to re-equip its voting process either immediately
or in the near future when the current equipment and procedures are working well and in compliance with
applicable legal requirements.

Thank you for your consideration. By the way, as always, | speak for myself and not on behalf of anyone or any
entity. Good luck in the process.

JOHN W. NELSON
Office 970-240-2800
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