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HART INTERCIVIC NARRATIVE — DECEMBER 4

PRELIMINARY SCHEDULE AND STAFFING PLAN

In the interim since Hart InterCivic submitted our original response to the 2013 Colorado
UVS Request for Proposals (RFP), the State has gained clarity about the goals of Colorado
counties in transitioning to the new voting system. Currently, 24 counties tentatively plan to
convert to the new system before the June 28, 2016 Primary Election. To support the
transition for these early adopters in a manner that assures the counties of successful
adoption of the new technology while providing economies of scale, Hart has revised our

original proposed project resource plan.

PRELIMINARY PROJECT SCHEDULES

Hart’s updated preliminary project schedules, included at the end of this narrative, take into
account the activities needed to support the anticipated transition of 24 early adopter
Colorado counties to the UVS before the 2016 Primary Election. The schedules include
consideration of the certification application and testing schedule outlined in the UVS
timeline the State provided.

The preliminary project schedules provided comprise an overall schedule for the State as
well as two individual schedules for each of the six tiers the State has identified. The State-
level preliminary project schedule indicates implementation activities that Hart will conduct
in coordination with the State or that apply to all eatly-adopter counties. Examples of
activities included at the State level include producing initial project plan documents;
conducting monthly status meetings; providing training for CDOS staff; integration of
SCORE, MOVE and ENR data; and risk-limiting audits for all 24 counties.

For each tier, we have provided one schedule that includes ballot production services (BPS).
We have also provided an alternative schedule for each tier that omits BPS and includes
implementation and training for the Verity Data and Verity Build components needed for
counties to handle their own ballot production and election definition. Offering flexible
options for these functions exemplifies our overall approach of providing choice to
Colorado’s counties as they configure voting system solutions that best serve their election
needs. Each schedule tracks precisely to the Project Labor Cost Table Hart submitted for
the November 13, 2015 PERC meeting.
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PROPOSED STAFFING

The overarching design of our staffing plan is based on an integrated, zone-based approach
that we used in our statewide implementations for Hawaii and Oklahoma. The initial and

ongoing success attained on behalf of both states proves that this approach works.

Our integrated plan provides a Project Manager at the State level who manages all
integrations, planning and communication with the State of Colorado. This State-level
Project Manager will also manage zone-level Hart Consultants, who will implement Hart’s
Verity® Voting system in the counties, using a zone definition described in “Colorado
Implementation Zones” below. This approach enables the Consultants to concentrate on the
counties within their respective zones, the counties to concentrate on local activities and the

State-level Project Manager to manage the “big-picture” concerns.

Hart proposes Jacob Shamailov as the State-level Project Manager for the CDOS UVS
implementation project. Jacob will serve as the single point of accountability for the State,
bearing responsibility for all project deliverables, project personnel, and project budget.
Reporting directly to Hart’s Colorado Project Director, Rich Geppert, Jacob will work very
closely with the CDOS Project Manager.

As Project Director, Rich will provide oversight to ensure project success, serve as an
escalation point for the CDOS and provide oversight of the Hart/State relationship. Rich
will report to Pete Lichtenheld, Project Executive Sponsor. Pete will provide a further
escalation level to the State and counties and will ensure that this high priority project

continues to receive appropriate attention and resources.

In addition to these resources, the Project Manager and Colorado consultants will have the
support of Hart’s Supply Chain Manager, Dan Gately and our Engineering Consultant,
David Patino. Dan will coordinate all equipment shipments, delivery schedules and
acceptance testing, and David will work with Hart and State personnel on trusted build
processes and integrations with SCORE, UOCAVA ballot providers, Election Night
reporting providers and any other necessary integrations or engineering-level assistance
needed.

Resumes for Hart team members are included following the organizational chart below.

The following organizational chart depicts Hart’s proposed staffing structure for the
Colorado UVS implementation.
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Pete Lichtenheld
Project Executive Sponsor

Rich Geppert
Project Director

= CDOS
Project Manager

Jacob Shamailov
State-level
Project Manager

Dan Gately David Patino
Supply Chain Manager Engineering Consultant

Zone 1 Zone 2
Consultant Consultant

ORGANIZATIONAL CHART — COLORADO UVS IMPLEMENTATION
Hart’s proposed staffing structure for the Colorado UVS implementation provides
accountability, executive oversight and ample resources to ensure the success of the
State’s early-adopter counties.

Zone 3 Zone 4 Zone 5 Zone & Zone 7

Consultant Consultant Consultant Consultant Consultant
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VICE PRESIDENT, OPERATIONS — PROJECT SPONSOR

As Vice President of Operations for Elections at Hart InterCivic,
Pete Lichtenheld oversees and coordinates timely and accurate
delivery of numerous customer-critical services. His management of
Professional Setvices, Ballot Production Setvices, Technical Services,

and the Customer Support Center is key to customers receiving the
voting system components and ongoing support they need.
Relevant Experience

Prior to coming to Hart, Mr. Lichtenheld gained more than 20 years of experience in training
people of every level, from kindergarten to doctoral level students. This experience was
valuable to his development of Hart’s comprehensive voting system training programs that
benefit election officials, poll workers, and technicians in thousands of jurisdictions across
the country. Mr. Lichtenheld has worked as team leader in all aspects of Hart’s elections
business. He was instrumental in organizing Hart’s Election Day help desk, and carried that
successful structure to the Customer Support Center. His hands-on work with product
documentation led to recording and improving Hart’s supply chain and equipment
management procedures.

Professional History

Hart InterCipic, Austin, Texas — 2001 to present

e Vice President, Operations — 2011

e Director of Operations — 2008

e Director of Customer Care — 2007

e Director of Consulting and Training — 2005 to 2007

e Hart Voting System Training Program Manager — 2001 to 2005

Texas School for the Blind and Visually Impaired, Teacher, Austin, Texas — 1988 to 1990

Austin Independent School District (AISD), Teacher, Professional Development Trainer,
Computer Liaison, Mentor Teacher, Austin, Texas — 1982 to 2001

Education

M.A., Instructional Technology, University of Texas at Austin, Austin, Texas

B.A., Religious Studies and Philosophy, Beloit College, Beloit, Wisconsin
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Certifications/Professional Organizations
Election Center — Certified Elections/Registration Vendor (CERV)
Pragmatic Marketing — Certified Product Manager

Texas Education Agency — Certified Teacher, grades 1-8
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PROJECT DIRECTOR

Rich Geppert brings almost two decades of experience with election and
project management to his role as Manager of Professional Services for Hart
InterCivic. Mr. Geppert oversees Hart Project Managers, Trainers, and

Consultants, in addition to providing oversight and general direction to all

Hart voting system implementations. He has considerable experience with

election law and voting system administration.

Relevant Experience

Mr. Geppert has been the Project Manager for over 30 Hart Voting System installations,
including:

e  San Mateo County, California (voting system and voter registration)

e Orange County, California

e City of Peoria, Kane and Peoria counties, Illinois

e Denton, Harris, Jack, Kaufman, McLennan, and Wise counties, Texas

e  State of Hawaii (deployment and implementation of voting system for 2006 and 2008
Primary and General Elections)

Mr. Geppert has been responsible for administering hundreds of elections using the Hart

Voting System.

Professional History

Hart InterCipic, Austin, Texas — 2000 to present

e Manager, Professional Services — 2009 to present

e  Project Manager — 2000 to 2008

Travis County, Assistant Elections Manager, Austin, Texas — 1995 to 2000

e Managed all facets of the elections process, including elections project management,
Election Day, Early Voting by-mail, poll worker recruitment and training, and legislative

work

e Administered Early Voting Program, Central Counting Station, and Eatly Voting Ballot
Board
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Education
M.P.A., Baylor University, Waco, Texas

B.A., Political Science, Baylor University, Waco, Texas

Certifications/Professional Organizations
Certified Elections/Registration Administrator (CERA), Election Center

Project Management Professional (PMP) certification
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PROJECT MANAGER

Jacob Shamailov is thoroughly versed in Hart’s Verity solution and in
understanding the needs of users of varying skill and experience levels. Jacob
actively supports users one-on-one during deployments. He brings to the
team a proven ability to build meaningful rapport with elections staff and

poll workers and is dedicated to customer satisfaction and ensuring efficient

implementation of the Verity Voting system.

Relevant Experience

For the recent Colorado UVS pilots, Jacob served as the Project Manager in Garfield
County.

Prior to joining Hart, Jacob was a project manager at Midwest Machinery. At U.S. Medical
Management, he gained experience working directly with users, providing live training,

remote presentations, and creating curriculum, workbooks, and manuals.

Professional History

Hart InterCipie, Austin, Texas — 2015 to present

U.S. Medical Management, Corporate Trainer, Troy, Michigan — 2013 to 2014
Midywest Machinery, Project Manager, Farmington Hills, Michigan — 2012 to 2013

Wayne State University School of Medjcine, Research Technician, Detroit, Michigan —
2007 to 2011

Education

B.A., Biological Sciences, Wayne State University, Detroit, Michigan
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DAN GATELY, PMP

MANAGER, SUPPLY CHAIN
Dan Gately is the Supply Chain Manager for all hardware product lines. He

defines and oversees the process to bring a Hart product from its raw material

form to the point at which it is available to sell. His supply chain strategy and

goals include continuous process improvement, managing key risks and

supplier relationships.

Relevant Experience

Mr. Gately brings almost 30 years of management experience to Hart. He possesses strong,
practiced skills in defining manufacturing and supply chain methodology and leveraging
these process improvements to best serve the customer. He also has provided strong

production and quality assurance oversight for multiple product launches over his career.

For over 10 years, Dan has managed various supply chains as a Certified Project Manager

(PMP). This additional focus has led to many on time deliveries of products and services.

His responsibilities at Hart include sustaining and new product life cycle inventory
management, purchasing, supplier management, and contract management vendor

negotiations.

His current work builds on his previous success at several industry leaders. There his duties
included managing production, scheduling, quality assurance, mechanical design and process

validation to ensure customer deliverables were properly met and accepted.

Professional History

Hart InterCivic, Austin, Texas — 2005 to present

e Manager, Supply Chain

Cesura (formerly VIEO, Inc), Austin, Texas — 2003 to 2005
e Manager, Customer Support — 2005

e Manager, Contract Manufacturing — 2003 to 2004
Deaton Engineering, Georgetown, Texas — 2003

e FDA Validation Engineer
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3D Systems, Austin, Texas — 2000 to 2002

¢ Director, Operations/Services

DTM, Ine, Austin, Texas — 1990 to 2000

e Director, World Wide Customer Setvice — 1998 to 2000

e  Manager/Director, Operations/Manufacturing — 1990 to 1998

Education
B.S., University of Houston, Houston, Texas

B.A., Political Science, Baylor University, Waco, Texas

Certification

PMP Certification, Project Management Institute, August 2002
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DAVID PATINO
. APPLICATIONS ENGINEER

David Patino is an Applications Engineer who serves as a technical liaison between
Hart’s customers, and Operations and Engineering departments. He also serves as

a subject matter expert for all Hart products.

Relevant Experience

Prior to joining Hart InterCivic, Mr. Patino was a troubleshooter for the Travis County
Clerk’s Elections Division, where he worked first-hand with the Hart Voting System. In
addition to having a thorough understanding of the elections process, he is an experienced
manager who has dealt with diverse populations.

David was also a Professional Services Consultant who trained election officials and poll
workers to use the Hart Voting System. In addition, he served as Documentation Lead for
the Hart Voting System training documentation.

Hart InterCivic, Applications Engineer, Austin, Texas — 2012 to present

e Troubleshoots and develops technical solutions related to software and setup errors
escalated from the Engineering and Operations departments (including the Customer

Support Center).
e Serves as a subject matter expert on existing products and product lines.

e Provides occasional support for Verification demonstrations, sales demonstrations and

REPs, and customer election events.

e Serves on the help desk and/or is available to the help desk for all election events.

Professional History
Hart InterCivic, Professional Services Consultant, Austin, Texas — 2005 to 2012

e Managed the full training spectrum and client relationships during the course of an

implementation.
e Managed and organized information and documentation for implementation.
e Conducted training sessions using classroom, Web-based, and multimedia presentations.

e  Assisted several large customers in day-to-day elections activities, including Oklahoma’s
State Election Board and Hamilton County, Ohio; San Mateo County, California and
Orange County, California.
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Travis County Clerk, Elections Division Troubleshooter, Austin, Texas — 2004 to 2005
e Reconciled voter registration database for multiple elections.

e Trained election judges and technical troubleshooters on election law and online voter

verification systems.
e Coordinated and zoned technical support to more than 270 polling locations.
e Diagnosed voting equipment and software issues.

Mz. Patino also has more than four years of experience as a retail manager.

Education

Undergraduate studies, Studio Art, University of Texas, Austin, Texas
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Colorado Implementation Zones

Key to the success of this project is the use of zones for the counties’ Verity
implementations. Hart has defined seven zones into which we recommend the project be
divided. We will partner with the State to refine the definition of these zones. Each zone is
assigned a Project Consultant who will manage each implementation at the county level. All
Project Consultants report to the State-level Project Manager. Although this zone-based,
regional approach applies to implementation, we strongly recommend that all training be

hands-on at the local level.

The zones have been determined by a combination of geography, the number of registered
voters per county and the complexity of the county-level implementation. As shown in the

map below, the zones are as follows:

Zone 1: Denver County

Zone 2: Arapahoe County

Zone 3: Jefferson County

Zone 4: Adams, Weld, Broomfield counties

Zone 5: Eagle, Mesa, Pitkin, Gilpin counties

Zone 6: Pueblo, Chafee, Park, Teller, Gunnison, Lake counties

Zone 7: Logan, Baca, Bent, Lincoln, Mineral, Phillips, Washington, Yuma counties

Note that neither Garfield County nor Douglas County is included in the zones for 2016,
but we fully expect that these counties will also continue their use of the Verity system. They

are already implemented for use.
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O Zone 1 [ Zone 2 B Zone 3 B Zone 4 B Zone W Zone é W Zone 7
RECOMMENDED ZONES FOR 2016 IMPLEMENTATION OF COLORADO UVS

Hart recommends a proven, zone-based approach to implementing the Verity Voting
system for counties migrating to the new Colorado UVS in 2016.

Hart project management and consultant personnel working on the Colorado UVS project

will be full time employees, not contractors.

The Project Consultants that are in charge of each region will be responsible for all facets of
their respective sub-project’s management, including deliverable timeliness, training, process
integration, and support. Project Consultants will have assistance from the State-level Project
Manager and other Colorado zone consultants, as well as other Hart personnel, as schedules

demand.

With this team of senior executive leaders, project managers, consultants, and support
personnel, Hart provides the CDOS the assurance of successful implementation of the

Verity system for some 24 Colorado counties in 2016.
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UPDATED SCHEDULE OF ACTIVITIES IN OTHER JURISDICTIONS

Hart anticipated the interest and activity our recently introduced Verity system has
generated, and we have expanded our capacity to serve existing and new customers. We
assure the State of Colorado that we have ample resources at the ready to meet Colorado

counties’ demand for voting system implementations in 2016 and beyond.

JURISDICTIONS IN WHICH VERITY IS DEPLOYED

Verity has been deployed in the following jurisdictions. We invite the CDOS to contact

these customers.

Colorado

Douglas County, Colorado
Merlin Klotz, County Clerk and Recorder
(303) 660-7444

mklotz@douglas.co.us

Garfield County, Colorado
Jean Alberico, County Clerk
(970) 945-2377 Ext. 1760

jalberico@garfield-county.com

Minnesota

Ramsey County, Minnesota
Joseph Mansky, Election Officer
(651) 266-2171

elections(@co.ramsey.mn.us

Oregon

Clackamas County, Oregon
Sherry Hall, County Clerk
(503) 722-6086

sherryhal@co.clackamas.ot.us
Virginia

Campbell County, Virginia
Karen Danos, General Registrar

(434) 332-9579
ktdanos@campbellcountyva.gov

STATE OF COLORADO UNIFORM VOTING SYSTEM
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Charlottesville County, Virginia
Rosanna Bencoach, General Registrar
(434) 970-3251

bencoach(@charlottesville.or

Essex County, Virginia
Kelly LaFollette, General Registrar
(804) 443-4611

klafollette@essex-virginia.org
Henry County, Virginia
Elizabeth Stone, General Registrar
(276) 638-5108

estone(@co.henry.va.us

Prince William County, Virginia
Michele White, General Registrar
(703) 792-6472

mwhite(@pwcgov.org

Richmond County, Virginia
Halle Keyser, General Registrar
(804) 333-4772
hkevset(@co.richmond.va.us

Washington

Chelan County, Washington
Skip Moore, County Auditor
(509) 667-6802

skip.moore@co.chelan.wa.us
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CONTRACTUAL COMMITMENTS IN 2016-2020

Hart currently has contractually committed to deploy Verity for the following jurisdictions in

2016-2020:

Ada County, Idaho
Phil McGrane, Chief Deputy
(208) 287-6880

pmcgrane(@adaweb.net
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Douglas County, Washington
Thad Duvall, County Auditor
(509) 745-8527 Ext. 6401

tduvall@co.douglas.wa.us

OUTSTANDING OFFERS IN 2016-2020

While Hart has numerous potential opportunities to deploy Verity, we currently have
outstanding formal offers in the following jurisdictions:

Kansas

Sedgwick County, Kansas
Johnson County, Kansas

Shawnee County, Kansas

Wyandotte County, Kansas
Minnesota

Sherburne County, Minnesota
Rhode Island

The State of Rhode Island

Texas

Young County, Texas
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PRELIMINARY PROJECT SCHEDULES

The following abbreviations are used in the project schedules included in this section:

Abbreviation Description

HPM Hart Project Manager
HC Hart Consultant

CDOS CDOS Staff

CPM CDOS Project Manager
CED CDOS Elections Director
HPS Hart Project Sponsor
HTS Hart Technical Services
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PRELIMINARY STATE PROJECT SCHEDULE
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