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December 1, 2015 
 
To the members of the Pilot Election Review Committee:   
 
On behalf of the team at Clear Ballot, I want to thank you personally for the opportunity to 
participate in the pilots earlier last month, to share our narrative 5A, and to present product 
material and the near-term roadmap on November 13. We are pleased to offer the second 
narrative, 5B, as requested by Mr. Dwight Shellman in his letter of November 5, 2015. 
 
Our response to 5B details our regional and on-site training and support plans, the 
organization that will implement them and the innovations that will introduce Colorado’s 
counties to real-time hardware and software support.   
 
The feedback we have already received from Adams and Gilpin counties will benefit all of 
Colorado’s counties.  Some features that Adams and Gilpin counties suggested from their 
experience in the November 2015 election are already in VSTL testing and will be in the 
system submitted for certification in January 2016 to be ready for the June 28 Primary 
Election and in accordance with the Colorado certification schedules recently published by 
the Secretary of State. We have scheduled another Colorado certification campaign starting 
in mid-April to incorporate additional features and usability improvements in time for the 
November 2016 General Election. 
 
We recognize the magnitude of the decision that Colorado is making.  We are confident that 
our team and our plan are what Colorado needs to achieve the goals of its UVS program.    
 
We look forward to the opportunity to serve the State of Colorado and welcome any 
questions you may have to further clarify our proposal. 
 
Thank you again for this opportunity. 
 
Sincerely, 

 
 
 
 
 

Larry Moore 
Chief Executive Officer 
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Project schedule and staffing plan for 24 counties 
Clear Ballot’s voting systems are software based to provide greater transparency, accuracy, and 
sustainability of the elections process.  Because training is a critical part of the product 
implementation process, we have developed a new methodology that will give election 
administrators the tools that they need to successfully implement and operate our system.  

Clear Ballot training and support services are different from what counties have experienced 
with their legacy systems. To accommodate the scope of this 24-county implementation and 
the tight timeframes, we have designed our proposal to ensure county competence and 
confidence in the Clear Ballot system. Clear Ballot’s comprehensive all-in pricing includes 
everything a county needs throughout the entire 2016 election cycle without having to 
purchase additional services. With our comprehensive program of training and support and our 
dedication to continuous improvement, we will work with the counties to ensure things go well. 

Customers participate from the beginning in refining our curriculum to meet their own needs. 
Clear Ballot surveys county staff to clarify their objectives, and then delivers training and 
support using modern tools. This training and support integrates on-site visits, regional 
implementation, web sessions that we facilitate, a sandbox environment that offers hands-on 
practice, and the use of other innovative technology tools.  We also work with our customers to 
adopt other training approaches as new technologies become available. We complete this 
process with feedback from county staff to assist in improving the next version of the 
curriculum.  This collaborative approach sets the stage for developing a trusting, working 
relationship with Clear Ballot and our products. 

Our experience shows that a familiar browser-based voting system significantly shortens the 
training cycle, and our implementations in Oregon confirm this. Our work in Oregon also led us 
to refine our curriculum and establish a benchmark of the time required for successful 
implementation. Clear Ballot has based its proposal on the number of hours and types of 
training and support that will provide users with competence and confidence in the system. 

Implementation by regions 
Clear Ballot has analyzed the tight schedule and deadlines for implementation of the Colorado 
2016 Primary Election and has determined that a regional approach is the best method to 
ensure success.  This approach allows for an efficient, organized concurrent roll-out for multiple 
counties, streamlined communications, and the opportunity for counties to share information.  

Clear Ballot’s primary objective is to promote a smooth and effective transition to the 
ClearVote uniform voting system. We have assembled an impressive team of election 
professionals and technical experts (see organizational chart below). Clear Ballot’s Colorado-
based project manager has over 25 years of election experience implementing voting systems 
in many states and large jurisdictions across the country. Our project manager will lead our 
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regional management team for the initial 24-county implementation. These regional managers 
are the primary point of contact with Clear Ballot. They are responsible for implementation of 
our training and support program, equipment fulfillment, and all aspects of day-to-day 
operations. 

  

 

 

Training 
Clear Ballot’s proven curriculum includes traditional hands-on, in-person courses and facilitated 
web-based training. We deliver training and support through the convenient modern channels 
that businesses and governments have come to expect from technology providers. Colorado 
counties will be given access to Clear Ballot resources the week after the UVS finalists are 
selected.  
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Clear Ballot’s training program is comprehensive. Its courses are taught in Colorado by Clear 
Ballot instructors. Four of these courses serve as train-the-trainer programs to support counties 
in training staff members. Should counties require supplemental training, we will host regular 
regional training workshops and online web training sessions for anyone who would care to 
participate.  Our goal is for customers to attain proficiency quickly, becoming “in-house 
experts,” which will simplify processes and lower operating costs significantly and immediately. 

Clear Ballot recognizes that the election staff in some of the small Colorado counties may 
consist of one person who may not be able to spend more than one or two days in training and 
possibly less than that if travel is involved. We can customize our training program and 
schedules to serve these counties. Our trainers employ modern technologies and approaches to 
deliver training, online, in regional courses, and on site as needed. The resources that we will 
make available after the UVS systems are selected may be of great value to these small 
counties because provide an environment in which to share their work and learn from their 
peers in other counties. 

Clear Ballot provides product documentation, instructional manuals, and training videos for 
each component of the ClearVote system during implementation. This information is also 
available through Clear Ballot’s knowledge base support portal, 24/7 year round. Customers will 
be shown how to access this information, including answers to frequently asked questions. 

Refresher courses will be offered--either on site or online--to prepare for the 2016 General 
Election. Such courses are also provided for newly certified versions of the products. An on-site 
refresher of installation procedures will be provided to State staff. 

Ballot design and layout training 
We understand that not every county is interested in coding their own ballots for the June 28 
primary. Nonetheless, we encourage counties who use an outside service to experiment with 
ClearDesign in the “sandbox” described on page 9. We believe that doing so will demystify the 
important—and expensive—process of ballot layout, and in that, empower county staff. This 
resource is available to all counties who purchase ClearVote. 

For counties that do not wish to design their own ballots, Clear Ballot has provided pricing for 
expert ballot layout and design services by Clear Ballot personnel. As part of each county’s 
implementation, the Clear Ballot project manager will work directly with each jurisdiction to 
meet the specific requirements and timelines for each election. 

For those counties that would like control over ballot design and the election management 
system, Clear Ballot provides an optional election management system, ClearDesign. Upon 
selection of the UVS systems, Colorado county staff will be able to get a jumpstart on learning 
ClearDesign via a software sandbox environment.  An instructor-led, web-based, introduction to 
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ClearDesign will provide EMS programmers with an overview of this system. Access to the 
online knowledge base/help desk will be provided at that time, also. 

Upon award of contract, the 4-day ClearDesign training courses will be scheduled.  In these 
courses, attendees will design their ballots, confirm that geographic data is correct, proof 
ballots, and print their test decks. By performing these ballot preparation tasks in advance, 
before ballot certification, counties can have a final template with an approximate number of 
candidates, ready to go. All that would remain to be done is to verify the final list of candidates 
and lay out and proof the ballots. Counties could then send ballots to print according to their 
own schedule. 

Curriculum 
The tables below provide a description of classes, the intended audience, the facilities required, 
the course length and the student-to-instructor ratio.  

Both a lecture and interactive hands-on approach are used to ensure quality training and 
assimilation of the material.  The length of individual course modules may be customized by the 
instructor to meet the needs of the participants. 

Our curriculum covers all aspects of the ClearVote hardware, software and processes, as well as 
contact information for Clear Ballot’s support resources that each county would interface with 
on a regular basis. All maintenance, long-term support, and the easy-to-learn operational 
procedures for our COTS equipment will be covered in these initial training courses. Because all 
of the hardware in the proposed system is COTS, our curriculum does not include courses that 
cover the maintenance and repair of purpose-built voting equipment. 
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ClearDesign  Intended 
Audience 

Location Length 
Student/ 
Instructor 

Ratio 

Ballot Design and Layout 

Intensive hands-on lab instruction in ballot design and 
layout. Topics include creating an election template; 
ballot formatting and layout; proofing ballot styles; 
printing ballots; and exporting ballot PDF proofs, ballot 
definition files (BDFs), and accessible definition files 
(ADFs). 

Colorado-specific security issues, including how to 
configure Election Central to comply with Colorado 
security requirements, will be discussed. 

EMS 
programmers  

Host 
county 
meeting 
room or 
classroom 

4 days 10:2 

System Orientation  Intended 
Audience 

Location Length 
Student/ 
Instructor 

Ratio 

Overview of the ClearVote System   

Introduction to the ClearVote products—ClearDesign, 
ClearAccess, and ClearCount.  

County and 
EMS staff 

Host 
county 
classroom 
or meeting 
room 

1 day per 
system 
component 

10:1C 

ClearVote Acceptance Testing 

Participants will learn to set up, program, operate, and 
test the equipment upon delivery. At the end of the 
course, the staff will be able to perform acceptance 
testing procedures recommended by Clear Ballot. 

This course is part of the train-the-trainer curriculum. 
Course modules for all system components—ClearDesign, 
ClearAccess, and ClearCount—are part of this curriculum. 

IT Staff, 
warehouse 
techs, 
temporary 
warehouse 
personnel.  

Host 
county 
warehouse 

1 day 10:2C 



 
Section 5B—Colorado Uniform Voting System  

 

 

© 2015, The Clear Ballot Group          Page 6 

 

ClearAccess  Intended 
Audience 

Location Length 
Student/ 
Instructor 

Ratio 

Installation and Administration 

Overview of the ClearAccess system. Topics include system 
administration and operations, device hardening, system 
configuration, and testing prior to deployment to the polling 
locations and post-election procedures. 

Lecture and hands-on practicum. 

County staff, 
full-time 
warehouse 
techs 

Host 
county 
warehouse 

1 day 10:2 

Poll Worker Train-the-Trainer 

Hands-on walkthrough of how to set up and use the 
ClearAccess units at the polls. Course covers the operation of 
VSPC equipment, opening and closing of polls, issuing ballots, 
using audio headphones, sip and puff, keypad, and 
touchscreen for casting ballots. 

This course is part of the train-the-trainer curriculum. 

Poll worker 
trainers 

Host 
county 
training 
area or 
meeting 
room 

2 days 12:2 

Warehouse Operations and Maintenance 

Overview and hands-on walkthrough of requirements for 
equipment configuration and maintenance. Topics include 
warehouse logistics, handling, storage, how to prepare 
systems for elections, equipment staging procedures for 
delivery to polls; basic maintenance and post-election 
procedures. The course also covers replacing consumables, 
preventive maintenance, system diagnostics and firmware 
upgrade. 

County staff, 
full-time 
warehouse 
techs 

Host 
county 
warehouse 

1 day 10:2 

Logic and Accuracy Testing (LAT) 

Hands-on walkthrough of workflow to conduct logic and 
accuracy testing for ClearAccess, ClearDesign, and 
ClearCount. Topics include exporting election definition files 
from ClearDesign; tabulation of test deck ballots; producing 
election reports and uploading them to State system; 
configuring the equipment with LAT election files; equipment 
staging; and automatic vote simulation routines. 

This course is part of the train-the-trainer curriculum and is 
also suitable for direct training of county LAT staff. 

County staff Host 
county 
warehouse  

4 hours 10:2 
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ClearCount  Intended 
Audience 

Location Length 
Student/ 
Instructor 
Ratio 

Installation and Setup 

Hands-on walkthrough to set up scanner, ScanStations and 
how to install and configure the ScanServer and 
ScanStations.  

Colorado-specific security requirements will be included. 

County staff 
and IT staff  

Host 
county 
meeting 
room or 
classroom  

2 hours 10:2 

Ballot Scanning and ScanStation Operation 

Overview of ScanStation operation and maintenance. Topics 
include initializing ScanStations; ballot-scanning procedures; 
resolving ballot jams; routine scanner cleaning and 
consumable replacement. 

This course is part of the train-the-trainer curriculum. 

County staff 
and EMS 
system 
programmers 
and 
administrator 

Host 
county 
classroom 
or 
warehouse 

4 hours 10:2 

System Administration 

Lecture plus hands-on training on the tabulation and 
reporting system. Topics include election and user 
administration; generating election reports; examining 
election activity logs and the ClearCount system log. 
Includes a hands-on lab. 

IT staff and 
EMS system 
administrator 

Host 
county 
meeting 
room or 
classroom  

1 day 10:2 

 

Support 
Clear Ballot provides technical support personnel that counties can call according to the agreed 
upon schedule.  Customer issues will be logged and assigned ticket numbers for tracking 
purposes to ensure timely resolution. Support will be available so customers can ask 
questions, report issues, communicate priorities, and request assistance with processes.   Help 
desk support staff is organized in three tiers and escalates issues to the engineering staff as 
required. The goal of the help desk support staff is to resolve issues efficiently and to the 
customer’s satisfaction. 

Clear Ballot’s proposed implementation plan includes support for the following activities 
through the entire 2016 election cycle: 

 Transition to the new system 
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 Ballot layout  
 Site surveys 
 Physical installation 
 Pre-election support 
 Early Voting and Election Day support for the 2016 General Election 
 Assistance in uploading to Election Night reporting system 
 Canvass 
 Risk-Limiting Audit 

Clear Ballot offers timely and cost-effective technology-enabled support options. Our 
technology-enabled support adheres to strict security protocols to protect sensitive 
information. At no time is there remote login to county equipment.  

Clear Ballot’s managed services for ballot design and layout, for those counties that choose 
them, can be coordinated by each county through their support manager.   Our expert team of 
ClearDesign technicians will work to provide a turnkey process from ballot definition through 
ballot proofing to minimize the effort required by the clerks and provide a perfect ballot every 
time.  

User group meetings are part of Clear Ballot’s standard support for customer counties. As Clear 
Ballot transitions counties to the ClearVote system, we will provide schedules of user group 
virtual meetings (online web forums), and regional events.  Clear Ballot will hold regular annual 
user group events at the Colorado County Clerks Association meeting. 

On-site support 
The Clear Ballot support team includes well-trained technical professionals. Regional project 
managers assess each county’s requirements and develop a project plan, which will include 
milestones and key activities.  The regional project managers schedule meetings in their 
territories and update project plans as necessary. Clear Ballot team members assist with project 
management, installation, training, ballot programming, and print vendor certification, as 
needed.  Our on-site election support includes rovers (including at the start of early voting), 
Election Night reporting, and canvassing. (See attached project plan on page 34.) 

As soon as the UVS systems are selected, our team will be on the ground for kick-off meetings 
and will proceed with the scheduling of site surveys, web-based training, acceptance testing, 
and product training. 

Printing support 
A county may choose its own ballot printing service, which must then be certified by Clear 
Ballot.  For a nominal fee paid by the printer, a simple, but thorough Clear Ballot certification 
provides a degree of protection for all parties involved by assessing the printer’s management 
systems and shop-floor processes.  The on-site visit to the printer also includes printing a 
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sample of ballots on the agreed stock and ink with the chosen printing process and scanning 
those ballots to ensure that they meet specifications. 

Hardware support 
Clear Ballot has worked with each of our COTS hardware partners to configure systems tailored 
to handle the unique requirements of elections, minimizing hardware and security issues. 
Likewise, our support packages are customized to accommodate the unique schedules and 
deadline pressures that election jurisdictions experience.  Clear Ballot is the first point of 
contact on any issue, and our dedicated support staff will work to resolve hardware issues with 
each county as necessary.   Clear Ballot has a network of Colorado-based technicians that will 
provide implementation assurance, regular preventative maintenance, and rapid on-site 
support to ensure every election runs smoothly.  Our comprehensive support is available to 
every jurisdiction. 

Technology-enabled support 
Clear Ballot continuously updates the cutting-edge support technologies used by our team to 
diagnose and resolve issues. By using new tools, we make our services more cost effective and 
timely than some of the more traditional delivery methods in use today.  

Our current options for technology-enabled support are described below. 

Product sandboxes 
A complete election environment hosted on Clear Ballot servers allows users to become 
familiar with ClearDesign before installation. Upon selection of the UVS systems, the 
ClearDesign software—the same certified version that will be installed on a county’s closed 
network—will be available on the Internet. This “sandbox” includes ballot templates and the 
geographical data and contests for our demonstration environment. After an initial web-based 
introduction, county staff can begin practicing ballot design, proofing, and programming. They 
can also import the election definition from SCORE and lay out and proof ballots for their next 
election. The procedures mastered in the sandbox are the procedures that will be used when 
the hardware is delivered and the trusted build installed. 

All work done in the sandbox is saved between sessions and for as long as the county is a Clear 
Ballot customer. 

Email support 
Users can email support questions and report system issues through our online support portal. 
Issue reports generate a ticket in our system, which we track through resolution. Response 
times to submitted questions vary according to the stage of the county’s election cycle. 
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Interactive knowledge base 
Our dedicated support page, ClearBallot.desk.com, is available 24/7 as a knowledge database. It 
includes information from the product documentation and instructional videos. 

Help desk phone support 
Clear Ballot will provide help desk support Monday through Friday, 8:00 a.m. to 5:00 p.m. 
Mountain time, excluding holidays. During peak election periods, Clear Ballot will provide 
technical support 24/7, for example, during the week of ballot layout. Clear Ballot will also 
provide extended help desk support 24/7, beginning 7 calendar days prior to the election and 
ending 3 days after Election Day. 

Three tiers of support are provided, to address issues at all levels of complexity. The top 
engineers in the company are available at Tier 3 if needed. Problem reports are escalated by 
Clear Ballot based on the severity of the issue. 

Web-based training 
Upon request, Clear Ballot can deliver web-based training and demonstrations. 

Secured- file transfers 
Clear Ballot has a secure, encrypted ShareFile environment to send and receive ClearDesign 
backups. 

Real-time video-aided support 
In October 2015, Clear Ballot tested and has now invested in newly developed hardware 
support tools that provide real-time hardware training and support without any physical 
connection to a county’s secure, closed network. Over a Wi-Fi connection to the Internet, 
counties can follow three simple steps:  

1. Using an Android or iOS smartphone or tablet, a member of the county staff downloads 
a small application from the Google store or iTunes. This application allows the camera 
on the device to communicate over Wi-Fi with a Clear Ballot support technician who can 
see a video feed of the hardware that needs diagnosing.   

2. The Clear Ballot technician delivers a code that the county staff member enters on the 
device.  The application starts running, transmitting live video of the hardware to the 
Clear Ballot technician.  

3. The technician can communicate how to solve the problem (e.g., a misplaced router 
cable or how to clean a roller) through a chat session.  
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We have found this support tool to be highly effective at providing quick solutions to problems 
that are best diagnosed visually.  

 

 

 

 

 

 

 

 

ClearAccess support 
Clear Ballot recognizes that disabled voters encounter several difficulties in voting. Sometimes 
their privacy and independence may not be considered, accessible equipment may not be set 
up correctly, and election staff may not be adequately trained to instruct them on operating the 
equipment. All too often, their experience is described as “all of the above.” A second, growing 
demographic cohort of voters is starting to use accessible voting systems as well—aging citizens 
with acquired disabilities, macular degeneration, hand tremors, and those who simply prefer to 
sit down to vote.  

To ensure that all of these demographic groups are well-served, Clear Ballot provides focused 
support for ClearAccess implementations. We began by incorporating the extensively 
researched and professionally designed Anywhere Ballot in to our ClearDesign ballot layout 
program. ClearAccess produces a voter-friendly ballot for all voters. Next, Clear Ballot supports 
the counties by listening to voter and staff feedback and incorporating requested changes in to 
the next version for certification. As described in the next section, the feedback from Adams 
and Gilpin Counties has already been incorporated in to the next version going to certification. 
We provide training and support that will make it easy for jurisdictions to use the equipment 
and provide instruction to voters.  Finally, we provide on-site, phone, email and web-based 
support and refresher training as needed.  

For a technical discussion of Clear Ballot’s use of the Anywhere Ballot and an in-depth 
discussion of universal usability and future developments, see Appendix A: The Anywhere Ballot 
and universal usability on page 30. 

A Clear Ballot technician draws a red circle on the screen 
to identify a misplaced cable. 

To show the correct placement of the cable, the technician 
draws another red circle, which election staff can see on a 
smartphone or tablet. 
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Expanding the concept of support 
The innovation and forward thinking that Clear Ballot offers extends to the concept of support 
itself. Clear Ballot believes that the only way to improve America’s voting systems is to respond 
quickly—by rapid feature development and re-certification—to the feedback from customers. It 
is our practice to incorporate the features customers ask for and the improvements that their 
feedback indicates are needed in to new versions.  

Clear Ballot chose to write its code in Python and JavaScript. These expressive programming 
languages allow our highly skilled engineering team to develop new features in days or a few 
weeks on a code base that is 90% smaller than that of legacy systems. The code base our 
competitors must maintain extends their development cycle, and the subsequent certification. 

In addition, the company’s engineers have developed the quality assurance and documentation 
systems and the test tools to enable rapid certification. Once a baseline system has been 
certified, the turnaround will accelerate.  

The best example of this practice comes from Colorado. Some features that Adams and Gilpin 
counties suggested from their experience in the November 2015 election are already in VSTL 
testing and will be in the system submitted for certification in January 2016 to be ready for the 
June 28 Primary Election and in accordance with the Colorado certification schedules recently 
published by the Secretary of State. We have scheduled another Colorado certification 
campaign starting in mid-April to incorporate additional features and usability improvements in 
time for the November 2016 General Election. 

Over time, as both the federal and state certifying bodies become comfortable with certifying 
highly reliable, COTS hardware and become familiar with Clear Ballot’s code base, automated 
test tools and hardware options, the time and cost of re-certifying new versions of ClearVote 
will shrink.   

Finally, starting in 2017 Clear Ballot expects to re-certify ClearVote at least once a year for the 
next four years.  As Colorado’s counties begin to use ClearVote they will see the potential for 
efficiency improvements and they, like the staffs at Adams and Gilpin counties and their 
counterparts in Oregon, will continue to make suggestions. Clear Ballot believes that rapid and 
responsive re-certification is the fastest way to help counties take full advantage of the 
innovations Clear Ballot has already made. 

Preliminary project schedule 
Our approach to installing and configuring the ClearVote system involves joint project 
management to ensure that county staff are involved in key decisions and are trained in 
accordance with the rules of each jurisdiction. Project meetings will be scheduled at the mutual  
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convenience of the county and Clear Ballot teams. The meeting agendas will be agreed upon in 
a collaborative process and the agendas distributed electronically in advance, along with any 
attachments for review. Clear Ballot will provide meeting minutes for all meetings. 

The full schedule is in Appendix B: Project plan for Colorado UVS on page 34. 

Post-implementation services 
Clear Ballot’s post-implementation services are comprehensive, flexible, and scalable. The 
comprehensive annual fee includes: 

 User group meetings at each clerks’ association election conference 
 Regular statewide and regional web based forums to share best practices, and to 

uncover needs and issues proactively 
 Web-based continuing education 
 Continued voter outreach collaboration during the 2016 election cycle 
 Software upgrades timed to recertification 
 Refresher/update web-based training for each software upgrade 
 Pre-election, Election Day, and post-election support as detailed in the Service Level 

Agreement 

Clear Ballot recognizes that counties may want or need additional support.  The following 
services are also available according to our standard pricing schedule: 

 Ballot programming services 
 Additional on-site training 
 Additional on-site Election Night reporting support 
 Additional on-site Election Day support 
 On-site Risk Limiting Audit (RLA) support 
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Proposed staffing 
The Clear Ballot project team includes Clear Ballot staff and staff from our hardware and 
election services partners. 

Experienced personnel assisting the implementation 
The senior management team of Clear Ballot has a proven track record of building support 
organizations to train and support their customers. They are also experienced business people 
who know that adhering to the business model that was developed under HAVA funding will no 
longer work in the current post-HAVA fiscal climate. 

Our professional team tasked with the implementation of the ClearVote solution possesses 
decades of combined election technology experience.  Our team has the experience necessary 
to transition the Colorado counties to the next-generation voting technology. The engineering 
team also knows that “forking the code” (i.e., making a Colorado-specific version), as at least 
one of our competitors has done, may sound appealing, but will impose a significant increase of 
future costs. Because Clear Ballot does not have legacy systems to support, we will be able to 
focus attention on the needs of our new customer counties. 
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Jordan Esten, Executive Project Oversight 
Jordan leads all business development activities at Clear Ballot, including customer acquisition, 
partnership relations, corporate strategy, and finance efforts. For the Colorado UVS program, 
he will assemble the internal and external resources required for customer implementations 
and keep them on track.  

Jordan has participated with Clear Ballot teams at implementations, elections, and pilots in 
Colorado, Florida, Oregon, Vermont, New York, and California. 

EXPERIENCE 

CHIEF OPERATING OFFICER 
DIRECTOR OF BUSINESS DEVELOPMENT 
CLEAR BALLOT GROUP 
2012–present 
CORPORATE STRATEGY MBA INTERN, XOJET, INC. (PORTFOLIO COMPANY OF TEXAS PACIFIC GROUP) 
2011 
INVESTMENT BANKER, TECHNOLOGY GROUP 
ROBERT W. BAIRD & CO. 
2006–2010  
EDUCATION 

BS, FINANCE 
Carnegie Mellon University 
MASTERS OF BUSINESS ADMINISTRATION 
Tuck School of Business  
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Donald DeFord, Regional Sales Manager 
Donald DeFord has worked in the elections industry for 6 years, and in field sales for over 20 
years. 

As the HAVA manager for the state of Oregon, Don became a nationally recognized leader in 
voter outreach and elections technology for voters with disabilities.  He was one of the initial 
team members on the OpenIDEO accessibility project, pioneered the use of tablet computers 
for voters with disabilities, and has been consulted by the U.S. Election Assistance Commission, 
the National Institute of Standards and Technology, and many states as accessible voting has 
developed across the U.S. 

REGIONAL SALES DIRECTOR, CLEAR BALLOT GROUP 
May 2015–present 

REGIONAL SALES DIRECTOR, EVERYONE COUNTS, INC. 
February 2014–May 2015 

GRANTS MANAGER, OREGON SECRETARY OF STATE 
May 2010–February 2014 

NW REGION SALES AND SPECIAL PROJECTS MANAGER, NOVO NORDISK, AVENTIS, ELI LILLY 
November 2001–March 2009  

RETAIL SALES MANAGER, MCKESSON BHOC 
August 1999–November 2001  

EDUCATION 

BA, BUSINESS COMMUNICATION, EMPHASIS IN APPLIED TELECOMMUNICATIONS 
Jones International University 
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Carolyne Kelley, Colorado Project Lead Manager 
Carolyne Kelley is an experienced election automation professional with a history of driving and 
delivering time-sensitive, multimillion-dollar projects. She has served as project manager for 
voting system implementation for the entire state of Nevada, and for other projects in the 
United States and abroad including Snohomish County, WA; Basingstoke and Deane, UK; 
Bernalillo County, NM. 

At Clear Ballot, Carolyne is bringing her expert leadership of teams and processes to 
implementation projects. 

Carolyne lives in Douglas County, Colorado. 

EXPERIENCE 

PROJECT MANAGER AND TECHNICIAN, PDS TECHNICAL SERVICES, INC. 
2011-2015 

DOMINION VOTING SYSTEMS/SEQUOIA VOTING SYSTEMS 
Senior Project Manager, 2005-2010 
Operations Manager West, 2001-2004 
Account Manager, 2000-2001 

EDUCATION 

BS, BUSINESS MANAGEMENT 
University of Colorado 
 
CSM, CERTIFIED SCRUMMASTER 
PMP-ITIL, Certification in process  
LeaderQuest, Denver, Colorado 
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Ana Maria Quevedo, Support Manager 
Ana Quevedo has been on the ground to keep things running in more than 90 elections. As a 
bilingual expert in election automation, she has extensive experience implementing voting 
systems and providing training in Florida, Texas, Nebraska, and California. 

She brings broad experience in election project management, system certification, election 
programming and support, and election-night reporting and troubleshooting. Her insight into 
the technical, jurisdictional, logistical, and cultural aspects of running an election is informed 
and acute.  

Ana has been invited to observe international elections and co-authored a research paper on 
election audit logs published by the EVT/WOTE - USENIX conference in 2012. 

EXPERIENCE 

SUPPORT MANAGER, CLEAR BALLOT GROUP 
2013—present  

ACCOUNT MANAGER, MODCOMP SYSTEMS AND SOLUTIONS 
2011—2013 

LATIN AMERICA SALES MANAGER, PREMIER ELECTION SOLUTIONS (FORMERLY DIEBOLD) 
2007—2009  

SALES REPRESENTATIVE, SEQUOIA VOTING SYSTEMS, INC. 
2005—2007 

ELECTION SYSTEMS AND SOFTWARE (ES&S) 
Lead project manager, 1998–2005 
Technical Support Specialist, 2000–2002 
International Sales Director/Lead Project Manager, 2000–2002 

EXPERIENCE 

BS, ELECTRONIC ENGINEERING TECHNOLOGY 
Miami-Dade College 

TEAM FOR RESEARCH IN UBIQUITOUS SECURE TECHNOLOGY (TRUST) 
University of California 

ASSOCIATE, ELECTRICAL ENGINEERING TECHNOLOGY 
Point Park University, Pittsburgh, Pennsylvania 
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Ed Smith, Product Integration  
Ed Smith has long experience in the processes and technology that bring about smooth 
elections. Ed directs certification campaigns, product management, and supply chain 
management at Clear Ballot. Most recently, he led the design and manufacturing of the P1000 
precinct scanner system, which is now submitted for certification testing. 

Before joining Clear Ballot, Ed mastered the mechanics of many of America’s voting systems, 
leading product development and manufacturing programs and building the supply chains to 
support them. He has also led national and state certification campaigns for many of these 
systems.  

Ed lives in Weld County, Colorado. 

EXPERIENCE 

VICE PRESIDENT, PRODUCTS, CLEAR BALLOT GROUP 
October 2014–present 

DOMINION VOTING SYSTEMS 
VICE PRESIDENT, COMPLIANCE AND CERTIFICATION  
DIRECTOR, SUPPLY CHAIN MANAGEMENT 
May 2009–October 2014 

VICE PRESIDENT, MANUFACTURING/QUALITY/CERTIFICATION, SEQUOIA VOTING SYSTEMS  
May 2006–May 2009  

OPERATIONS MANAGER, HART INTERCIVIC 
December 2001–May 2006 

K*TEC ELECTRONICS, INC. (NOW SUNTRON CORPORATION) 
CORPORATE DIRECTOR OF QUALITY AND PCBA OPERATIONS  
SENIOR DIRECTOR OF OPERATIONS  
QUALITY ASSURANCE MANAGER  
July 1997–September 2001 

EDUCATION  

MASTER OF BUSINESS ADMINISTRATION  
University of Phoenix 

BACHELOR OF SCIENCE, MECHANICAL ENGINEERING TECHNOLOGY WITH EMPHASIS IN MANUFACTURING 
Texas A&M University 
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Stephen Trout, Contract Compliance Manager 
Steve Trout has broad experience in election law and administration. He has run elections, shaped and 
implemented election policy, and drafted legislation. He has a deep understanding of how election 
technology can complement election processes. 

As Oregon’s director of elections, he pioneered the use of tablets in elections. He also ensured 
compliance with all state and federal election laws including HAVA (statewide voter registration 
database/accessible voting), NVRA (voter registration), MOVE (military and overseas voters) and the 
Voting Rights Act. 

Steve has served on the U.S. Election Assistance Commission Standards Board and was Western Region 
Representative on the Executive Board of the National Association of State Election Directors.  He was 
also senior election counsel to the California Secretary of State, assistant registrar of voters in San 
Bernardino County, and counsel to the California Voting Modernization Board. 

Steve has taught continuing legal education seminars on election law and HAVA to state and county 
counsel from throughout the country.  He has defended election procedures in both state and Federal 
courts, including the U.S. Supreme Court.  

EXPERIENCE 

DIRECTOR OF ELECTION INNOVATION, CLEAR BALLOT GROUP 
September 2013–Present  
STATE ELECTION DIRECTOR, OREGON SECRETARY OF STATE 
August 2009–September 2013 
PRESIDENT, ELECTION SOLUTION PROVIDERS 
March 2007–August 2009 
CHIEF OPERATING OFFICER, FOREFRONT ELECTION SOLUTIONS, LLC 
October 2004–March 2007 
ASSISTANT REGISTRAR OF VOTERS, SAN BERNARDINO COUNTY 
September 2003–January 2005 
SENIOR ELECTIONS COUNSEL, CALIFORNIA SECRETARY OF STATE, ELECTIONS DIVISION 
February 2000–September 2003 
COUNSEL TO THE SENATE REPUBLICAN LEADER, CALIFORNIA STATE SENATE 
February 1996–February 2000 
EDUCATION 

JURIS DOCTOR 
University of California, Davis, School of Law  

BS, MANAGERIAL ECONOMICS  
BA, POLITICAL SCIENCE/PUBLIC SERVICE 
University of California, Davis  
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Gisela Salas, Training Coordinator  
Gisela Salas leads the development of Clear Ballot training programs. She is an elections professional 
who has, in many leadership positions, initiated and led efforts to apply technology to increase 
efficiency.  

For more than 20 years, Gisela held deputy supervisor roles in Miami-Dade and Broward Counties, the 
two largest jurisdictions in the State of Florida. As Florida Elections Director, she provided statewide 
coordination and direction for the interpretation and enforcement of election laws, including HAVA 
(statewide voter registration database/accessible voting), NVRA (National Voter Registration Act of 
1993), MOVE (military and overseas voters), and the Voting Rights Act of 1965 and coordinated elections 
operations with Supervisors of Elections in Florida’s 67 counties.  

Gisela has considerable experience in election support, canvassing, logistics and troubleshooting, poll 
worker recruitment and training, campaign financing, public information, media relations, and oversight 
of election records, voter registration, voting systems certification, and election night reporting.  

Gisela also worked with the International Foundation of Election Services (IFES) as a consultant and 
presenter at the Association of Central and Eastern European Election Officials.   

EXPERIENCE  

TRAINING DEVELOPER, CLEAR BALLOT GROUP  
2015-present 

CONSULTANT/PROFESSOR OF MANAGEMENT AND LEADERSHIP  
2007-2015 

DIRECTOR OF ELECTIONS, FLORIDA SECRETARY OF STATE  
2011 – 2012 

DEPUTY SUPERVISOR OF ELECTIONS, BROWARD COUNTY, FLORIDA  
2003 – 2005 

ASSISTANT SUPERVISOR OF ELECTIONS, MIAMI-DADE COUNTY, FLORIDA  
1987 – 2003  

EDUCATION  

PHD, GLOBAL LEADERSHIP/CORPORATE AND ORGANIZATIONAL MANAGEMENT 
Lynn University 

MBA 
University of Miami  

BS, CRIMINAL JUSTICE, ADMINISTRATION AND MANAGEMENT  
Florida International University 
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Paul Arakelian, Purchasing Manager 
Paul Arakelian has broad and deep experience in corporate operations, financial management, 
and business strategy. At Clear Ballot, he applies well-honed analytical and negotiation skills to 
the many processes and policies that support our operations and customers.  

Before joining Clear Ballot, Paul held executive and senior management positions in diverse 
product and service companies.   

EXPERIENCE 

CHIEF FINANCIAL OFFICER, CLEAR BALLOT GROUP, INC. 
June 2014–present 

CHIEF OPERATING OFFICER, ALEXANDER, ARONSON, FINNING & CO., P.C 
2007–2013 

CHIEF FINANCIAL OFFICER, ADLIFE MARKETING & COMMUNICATIONS COMPANY, INC. 
2006–2007 

CO-FOUNDER, MANAGING PARTNER, AND CHIEF FINANCIAL OFFICER, PROHEALTH PLUS, LLC  
1997–2005 

CONTROLLER, MBA GROUP, INC. 
1994–1997 

TREASURER AND CHIEF FINANCIAL OFFICER, UNITED PLANS, INC.  
1982–1994 

CHIEF FINANCIAL OFFICER, THOMPSON BOAT COMPANY 
1980–1982  

SENIOR MANAGER, MOORE & KEOLEIAN, P.C., CPAS 
1970–1980 
 
EDUCATION 

BS, ACCOUNTANCY  
Walsh College of Accountancy and Business Administration 
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Brian Meyers, ClearCount Integration Lead 
Brian Meyers manages the Clear Ballot product line life cycle from strategic planning to 
development to deployment.  He plays an integral role in integrating existing COTS hardware 
with the Clear Ballot system, and has a principal role in certification efforts. He has led technical 
implementation and scanning processes for Clear Ballot customers, including more than 30 full 
election pilots, elections and audits.  

Before he joined Clear Ballot, Brian developed extensive experience in project oversight as an 
Associate Consultant at L.E.K. Consulting.  

EXPERIENCE 

DIRECTOR OF PRODUCT MANAGEMENT, CLEAR BALLOT GROUP 
2012–present 

BRISTOL-MYERS SQUIBB 
ORENCIA PAYER MARKETING 
MBA MARKETING INTERN 
2011 

ASSOCIATE CONSULTANT, L.E.K. CONSULTING 
2007-2011 

EDUCATION 

MASTERS OF BUSINESS ADMINISTRATION 
Tuck School of Business at Dartmouth 

BA, ECONOMICS AND CLASSICAL ARCHEOLOGY 
Dartmouth College 
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Ben Iredale, ClearDesign EMS Integration Lead 
Ben has experience in managing elections logistics for large deployments and has strong 
software quality assurance skills.  

In contract positions at Diebold and Premier, Ben tested election hardware and software, and 
he supplied customer support to an extensive Canadian customer base. He organized the 
logistics of international hardware shipments under tight deadlines to support U.S. federal 
elections. 

Ben is expert in the ClearDesign product, scouring the data files and documentation to 
eliminate bugs and usability shortcomings. He is adept at spotting where potential software 
problems will turn up five steps down the road. 

EXPERIENCE 

QA ENGINEER, CLEAR BALLOT GROUP 
March 2015–present 

CUSTOMER SUPPORT TECHNICIAN, PREMIER ELECTION SYSTEMS 
2008  

QUALITY ASSURANCE ENGINEER, DIEBOLD ELECTION SYSTEMS 
2006–2007 

EDUCATION  

BA, INTERNATIONAL RELATIONS 
University of British Columbia, Vancouver, B.C. 
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Hardware support partners 
Clear Ballot is the primary point of contact for all hardware support related to the ClearVote 
system. We partner with industry leaders to purchase commercial grade hardware backed by 
solid warranty packages.  

Clear Ballot has a network of Colorado-based technicians that will provide implementation 
assurance, regular preventative maintenance, and rapid on-site support to ensure every 
election runs smoothly.  Our comprehensive support is available to every jurisdiction. 

Fujitsu 
Fujitsu is the third largest IT service provider in the world, with 56% of the U.S. market share for 
scanners. Clear Ballot has been working with Fujitsu since 2009 to tailor its hardware and 
service offerings to meet the needs of election jurisdictions around the country. Our 
customized Fujitsu packages have been crafted with elections in mind and guarantee that 
technicians respond with appropriate Election Day urgency. Fujitsu has a network of technicians 
based in Colorado who are experts in the equipment being proposed by Clear Ballot. 

Dell 
Dell computers are used by 98% of Fortune 500 companies. Clear Ballot has established 
specifications with Dell to build laptops and desktop processors that can be securely configured 
to the ClearVote software. Dell is based in Texas, and ranked in the top 3 of the Forbes list of 
the largest private companies 2015. Dell has extensive service network coverage in Colorado, 
ensuring that technicians will be available whenever required. 

Election services partners 
Clear Ballot will employ one or more partners with experience in elections and IT, and surge 
capacity to supplement our internal staff. Each partner will be assigned specific roles and tasks 
that align with their core competencies.  

To ensure that our customers receive a high level of consistent support, Clear Ballot requires 
that these additional partner resources complete its certification program. Clear Ballot staff 
manage the certified partner team members to ensure that they are successful.   Partners’ skills 
include the following: 

 Project management 
 Acceptance testing 
 System installation 
 Equipment maintenance and repair 
 Technical support: on-site, rover, and off-site help desk 
 Election staff training  
 Tabulation support on Election Night 
 Technician placement logistics  
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Certification program  
Clear Ballot’s commitment to quality extends to the certification our partners.  

All partners receive comprehensive ClearVote training, an overview of the organizational chart 
(whom to contact for specific information); hardware maintenance and repair; and instruction 
on Clear Ballot support technologies; support principles and goals; escalation procedures,  
company policies and expectations. They will be briefed on Clear Ballot’s policies, articulated 
objectives, Colorado’s election laws, rules, and practices and will understand their defined role 
as partners. 

Each partner role requires specific skill sets and additional training, as described below, and 
individuals will be required to complete the necessary levels of training to effectively perform 
their required duties. 

Skills assessment will be by demonstration, exam, or mentor evaluation against a metrics 
checklist.  

To be certified, Clear Ballot project managers and trainers must demonstrate proficiencies in 
each of the following areas before they work in the field with our customers.  

The certification curriculum is presented in the table below. 

Clear Ballot Project Manager 

1 Clear Ballot Project Management 
Expert in election matters and project management; proficient and certified in all ClearVote  
products. 
 
ClearVote System Orientation 
2 Overview of the ClearVote System Orientation of the Clear Vote System Orientation 
ClearVote Instructor. Expert in election matters; proficient and certified in ClearVote. 
 
3 ClearVote Acceptance Testing * 
ClearVote Instructor. Expert in election matters; Quality Assurance background  
or similar experience; proficient and certified in ClearVote. 
ClearDesign 
4 Sandbox Orientation 
ClearDesign Instructor. Expert in election matters; proficient and certified in ClearDesign; in de     
election manual setup procedures using ClearDesign. 
 
5 Sandbox – Importing Procedures 
ClearDesign Instructor. Expert in election matters; proficient and certified in ClearDesign; in  
depth understanding of importing procedures for specific jurisdictions (for example,  
OCVR, SCORE) using ClearDesign. 
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6 Ballot Design and Layout 
ClearDesign Instructor. Expert in election matters; proficient and certified in all 
aspects of ClearDesign. Pre-requisite: ClearDesign Instructor. 
 
ClearAccess 
7 Installation and Administration 
ClearAccess Instructor. Expert in election matters; Quality Assurance background or similar  
experience; proficient and certified in ClearAccess and ClearVote Hardware maintenance,  
repair, troubleshooting, and technical support. 
 
8 Poll Worker Train the Trainer *  
ClearAccess Instructor. Expert in election matter; proficient and certified in ClearAccess. 
 
9 Warehouse Operations and Maintenance 
ClearAccess Instructor. Expert in election matters; proficient and certified in ClearAccess, sip 
and puff, touchscreen, keypad, and printer maintenance, and troubleshooting. 
 
10 Logic and Accuracy Testing (LAT)* 
ClearAccess Instructor. Expert in election matters; prefer Quality Assurance  
background or similar experience; proficient and certified in ClearVote. 
 
ClearCount 
11 Installation and Setup 
ClearCount Instructor. Expert in election matters; proficient and certified in ClearCount. 
 
12 Ballot Scanning and Scan Station Operations*  
ClearCount Instructor. Expert in election matters; proficient and certified in  
ClearCount, hardware basic maintenance, and system troubleshooting. 

 
13 System Administration 
ClearCount Instructor. Expert in election matters; proficient and certified in ClearCount,  
hardware maintenance, and system troubleshooting. 
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Updated schedule of activities in other jurisdictions 
The jurisdictions where ClearVote or ClearAudit are currently deployed or scheduled for 
deployment do not have elections scheduled in June 2016. The Oregon primaries take place 
May 17, 2016; the Florida Presidential Preference Primary and Primary Elections are held March 
15 and August 30, 2016, respectively. This scheduling poses no conflict with the planned 
Colorado support. 
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Clear Ballot activities in other jurisdictions 

Jurisdiction Clear Ballot 
system 

Principal local 
contact Title Phone Email 

OREGON ClearVote  
Multnomah Deployed Tim Scott Director of Elections 508-988-3720 Tim.Scott@multo.us 

 
Josephine Deployed Art Harvey County Clerk 541-474-5240 AHarvey@co.josephine.co.us 

 
Linn Deployed Steve 

Druckenmiller 
County Clerk 541-967-3831 sdruckenmiller@co.linn.or.us 

Harney To be deployed in 
January 2016 

Dag Robinson County Clerk 541-573 6641 Derrin.robinson@oc.harney.or.us 

Coos To be deployed in 
December 2015 

Terri Turri County Clerk 541-396-7601 coosclerk@co.coos.or.us 

Klamath To be deployed in 
December 2015 

Linda Smith County Clerk 541-888-5134 lsmith@co.klamath.or.us 

Washington To be deployed in 
December 2015 

Mickie Kawai Director of Elections 503-846-5800 Mickie_kawai@co.washington.or.us 

FLORIDA ClearAudit  

Leon Deployed Mark Early Voting Systems Manager 850-606-8683 EarleyM@leoncountyfl.gov 

Bay Deployed Mark Andersen Supervisor of Elections 850-784-6100 baysuper@bayvotes.org 
 

St. Lucie Deployed Gertrude Walker Supervisor of Elections 772-462-1500 gertrude@slcelections.com 

Putnam Deployed Charles Overturf Supervisor of Elections 386-329-0224 Charles.overturf@putnam-fl.com 
 

Nassau Deployed Vicki Cannon Supervisor of Elections 904-491-7500 vcannon@votenassau.com 
 

Broward Finalizing 2016 
deployment plans 

Dr. Brenda Snipes Supervisor of Elections 954-712-1950 bsnipes@browardsoe.org 

mailto:Tim.Scott@multo.us
mailto:AHarvey@co.josephine.co.us
mailto:sdruckenmiller@co.linn.or.us
mailto:Derrin.robinson@oc.harney.or.us
mailto:coosclerk@co.coos.or.us
mailto:lsmith@co.klamath.or.us
mailto:Mickie_kawai@co.washington.or.us
mailto:EarleyM@leoncountyfl.gov
mailto:baysuper@bayvotes.org
mailto:gertrude@slcelections.com
mailto:Charles.overturf@putnam-fl.com
mailto:vcannon@votenassau.com
mailto:bsnipes@browardsoe.org
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Appendix A: The Anywhere Ballot and universal usability 
During the development of ClearDesign, the ballot design, proofing, and programming 
component of ClearVote, the engineers wanted to expose new users to the power and 
functionality available to design a good looking, easy-to-understand ballot. Accordingly, the 
default ballot template adheres to principles developed by a team of professional designers 
who to emphasize clear instructions, effective use of fonts, colors, graphic images, and easy-to-
follow layout. In ClearDesign, this default layout template is persistent, and it can be examined, 
modified and saved as a new template.   

Although these “best practice” design principles1 are included in the 2005 VVSG standards, they 
reflect the technology current at the time – essentially a choice between optical scan paper 
ballots and touch screen interfaces (DREs). Two years later, the iPhone changed the paradigm 
for accessible devices.  

In April 2014, a team of researchers operating under an EAC grant published their work in the 
USENIX Journal of Election Technology and Systems.2 . Their paper began with a question that 
expanded on the standards required by the VVSG by addressing a broader range of accessibility 
issues in voting:  

The VVSG standards cover accessibility for low vision, blindness, and cognitive disabilities, but 
what if anyone could mark their ballot anywhere, any time, on any device?  

While the likelihood of voters voting on their own devices may be remote in the current 
elections environment, it is likely that election jurisdictions will begin to use consumer off the 
shelf devices as the voter-facing part of voting systems soon.3 

This second paragraph (in italics) provided the insight for Clear Ballot to think ahead because it 
connected two significant trends: one demographic, one technological. The demographic trend 
is the cohort of baby boomers who, as they age, will increasingly experience cognitive and 
physical impairments such as macular degeneration.  The second trend, is the phenomenal rise 
in the use of smartphones, tablets and personal computers—all of which feature a modern 
browser user interface with built-in accessibility. 

Now, 10 years later, in contrast to paper ballots and DREs, the use of smaller mobile devices to 
mark ballots have created the means for voters with disabilities to use familiar assistive 
technology. The result is to dramatically increase the capacity for accessibility across a range of 

                                                      
1 See www.eac.gov/assets/1/workflow_staging/Page/70.PDF 
2 Kathryn Summers, Dana Chisnell, and Drew Davies, “Making voting accessible: Designing digital ballot marking for people with low literacy and 
mild cognitive disabilities,” USENIX Journal of Election Technology and Systems, Vol. 2, No. 2, April 2014, 
https://www.usenix.org/jets/issues/0202. 
3 Ibid., page 1. 

http://www.eac.gov/assets/1/workflow_staging/Page/70.PDF
https://www.usenix.org/jets/issues/0202
https://www.usenix.org/jets/issues/0202
http://civicdesigning.org/wp-content/uploads/2014/08/jets_0202-summers.pdf
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audiences, which, in turn, reduces the need for specialized and costly assistive hardware—like 
today’s legacy voting systems. 

 

The Anywhere Ballot was born out of the realization that accessibility could best be addressed 
by improving universal usability – in the above graphic, expand the middle rather that pushing 
in from the edges.  

While more research is necessary, a survey of 206 voters who used ClearAccess with the 
Anywhere Ballot in the November 2015 General Election in Adams County supports the findings 
of the Summers paper: overwhelmingly, voters liked the interface.  
  

Expanding universal usability reduces the 
need for seldom used accessible 
hardware. There will always be a need for 
special procedures to accommodate 
voters with severe disabilities. 
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ClearAccess voting survey results  
Clear Ballot tabulated the responses to a survey of voters and election judges about their 
experience when using the ClearAccess system in the November 2015 election. These results 
are summarized in the table below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Adams County, Colorado 2015 Coordinated Election Accessible Voting Survey 

Overall 
Grade 

Experienced on 
Touchscreens 

Yes No Total 
A 60 79 139 
B 23 23 46 
C 8 10 18 
F 0 3 3 

 

First-time on 
touchscreen 

Experienced on 
touchscreen Overall 

% / # responding with A or B scores 

Clear posted instructions 89%  / 76 90% / 95 90% / 171 
Clear on-screen instructions 96% / 87 93% / 107 94% / 194 
Easy navigation 100% / 91 92% / 103 96% / 194 
Easy, accurate marking 100% / 91 95% / 106 97% / 197 
Easy correction to marking mistake 94% / 29 91% / 31 92% / 60 
Easy contrast setting 95% / 18 89% / 25 91% / 43 
Easy brightness setting 100% / 16 90% / 19 95% / 35 
Easy font size setting 100% / 17 83% / 25 89% / 42 
Audio listened to, clear      (Note 3) 67% / 16 70% / 33 69% / 49 
Audio listened to, easy volume +/-     (Note 
2) 62% / 8 67% / 16 65% / 24 

External accessibility device easy 83% / 5 85% / 11 84% / 16 
No assistance to mark, print, cast ballot 91% / 73 95% / 93 93% / 166 
Overall grade of A or B 91% / 83 89% / 102 90% / 185 
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Analysis of survey results and Clear Ballot’s responses 
Clear Ballot was pleased at the voters’ reactions to ClearAccess. There were issues, however: 

1. Ballot style lookup was, by a wide margin, the No. 1 complaint among election judges 
and voters (who could feel the judges’ pain).  Below is a recap of these issues and our 
responses:  

a. Clear Ballot has simplified the lookup process. This change will be included in the 
system submitted for certification in January 2016, and thus available for the 
2016 Primary Election. 

b. We did not implement a feature that would allow the county to code their 
ballots by style instead of by precinct, resulting in a long lookup list. 
Implementing this feature is our highest priority. 

c. We are looking into further simplification steps to connect a voter with the 
correct ballot style. Specifically, we will be looking into using the barcode printed 
out by SCORE to automatically bring up the voter’s ballot style. This feature 
would add a barcode reader to the ClearAccess device and eliminate the need 
for poll worker involvement. 

2. Several voters had difficulty finding the audio volume controls. Believing that these 
controls would be required only for blind voters, voters looked for them on the EZ 
Access input device, instead of the Settings screen on the monitor. This change will also 
be included in the January certification submission. 

3. Some voters indicated that the pronunciation of certain names was not clear.  Clear 
Ballot has recognized the need to implement recorded audio. It is Clear Ballot’s plan to 
implement recorded audio in time for it to be available for the 2016 General Election.  

4. Several voters complained about the need for a mouse.  Gilpin County did provide a 
mouse, and voters used it successfully. ClearAccess documentation will include the 
provision and use of a mouse. Reports of printer problems have been traced to a bug 
which has been fixed for the version to be deployed in the 2016 Primary Election.  

  



 
Section 5B—Colorado Uniform Voting System  

 

 

© 2015, The Clear Ballot Group          Page 34 

 

Appendix B: Project plan for Colorado UVS 
The Clear Ballot project plan approaches the UVS implementation in 11 phases: 

 Phase 1: Project initiation 
 Phase 2: Warehouse, central count, and VSPC planning 
 Phase 3: Equipment procurement 
 Phase 4: Training plans 
 Phase 5: Primary Election implementation 
 Phase 6: Post-election processes 
 Phase 7: Post-election debriefing 
 Phase 8: General Election implementation 
 Phase 9: Post-election processes 
 Phase 10: Post-election debriefing 
 Phase 11: 2016 project closeout  



ID Task Name Duration Start Finish Resource Names

1 PHASE I:  PROJECT INITIATION 41 days Thu 12/31/15 Thu 2/25/16 CB/County
2 Project Start-up Activities 23 days Thu 12/31/15 Mon 2/1/16 CB/County
3 Selection of UVS Finalists 0 days Thu 12/31/15 Thu 12/31/15 CDOS
4 ClearDesign "Sandbox" Available 1 day Tue 1/5/16 Tue 1/5/16 CB
5 User Group Meeting 1 day Tue 1/12/16 Tue 1/12/16 CB/County
6 Contract Negotiations with 2016 counties 20 days Tue 1/5/16 Mon 2/1/16 CB/County
7 Establish Project Document Library 4 days Tue 1/5/16 Fri 1/8/16 CDOS/CB
8  Create electronic repository for documents issued to County 1 day Tue 1/5/16 Tue 1/5/16 CB
9  Disseminate documents to County as available 1 day Wed 1/6/16 Wed 1/6/16 CB
10  Create library for documents (i.e. contract, equipment leasing) 1 day Thu 1/7/16 Thu 1/7/16 CB
11  Maintain Electronic Repository (ongoing activity) 1 day Fri 1/8/16 Fri 1/8/16 CDOS/CB
12 Project Kick-off 25 days Mon 1/18/16 Fri 2/19/16 CB/County
13 Conduct Kick-off Meetings 25 days Mon 1/18/16 Fri 2/19/16 CB/County
14 Introduce County officials and CB team 1 day Mon 1/18/16 Mon 1/18/16 CB/County
15 Conduct Clear Vote Overview Orientation 1 day Mon 1/18/16 Mon 1/18/16 CB
16 Complete kick-off meetings with acquiring counties 25 days Mon 1/18/16 Fri 2/19/16 CB/County
17 Establish Initial Project Plan 2 days Tue 2/23/16 Wed 2/24/16 CB/County
18 Review Service Package and Service Descriptions 1 day Tue 2/23/16 Tue 2/23/16 CB
19 Review Standard Baseline Project Management Schedule 1 day Tue 2/23/16 Tue 2/23/16 CB
20 Establish Central Count and VSPC requirements w/County 1 day Tue 2/23/16 Tue 2/23/16 CB/County
21 State/County provides State/County Election Calendars 1 day Wed 2/24/16 Wed 2/24/16 CDOS/County/CB
22 Establish Project Status/Update Meeting schedule 0 days Wed 2/24/16 Wed 2/24/16 CDOS/CountyCB
23 PHASE II:  WAREHOUSE, CENTRAL COUNT, AND VSPC PLANNING 26 days Wed 2/24/16 Wed 3/30/16 CB/County
24 Review Warehouse Requirements 1 day Wed 2/24/16 Wed 2/24/16 CB/WH Tech
25 Provide county with storage and staging requirements 1 day Wed 2/24/16 Wed 2/24/16 CB/WH Tech
26 County Develops Layout and Logistics Plan 1 day Wed 2/24/16 Wed 2/24/16 County
27 CBG provides feedback 1 day Wed 2/24/16 Wed 2/24/16 CB
28 County finalizes warehouse plan 1 day Wed 2/24/16 Wed 2/24/16 CB/WH Tech
29 Review Baseline Central Count Plan 1 day Wed 2/24/16 Wed 2/24/16 CB/County
30 Provide County with setup requirements 1 day Thu 2/25/16 Thu 2/25/16 CB
31 Discuss mapping of existing County system to new CB system 1 day Thu 2/25/16 Thu 2/25/16 CB/County
32 Apply necessary changes/adjustments to Baseline 1 day Thu 2/25/16 Thu 2/25/16 CB
33 Draft Vote Center Layout Plan 1 day Fri 2/26/16 Fri 2/26/16 CB/County
34 County develops VSPC Layout Plan 1 day Fri 2/26/16 Fri 2/26/16 CB/County
35 Last day to designate VSPC locations-Rule 7.9 0 days Wed 3/30/16 Wed 3/30/16 County
36 Establish Baseline Project Schedule 2 days Mon 2/29/16 Tue 3/1/16 CB/County
37  Incorporate Central Count & VSPC requirements into Project Plan 1 day Mon 2/29/16 Mon 2/29/16 CB
38  Incorporate information from Elections Calendar into Project Plan 2 days Mon 2/29/16 Tue 3/1/16 CB
39  Distribute Baseline Project Schedule 1 day Tue 3/1/16 Tue 3/1/16 CB
40  County provides initial feedback on Project Schedule 1 day Tue 3/1/16 Tue 3/1/16 County
41  Apply necessary changes/adjustments to Project Schedule 1 day Tue 3/1/16 Tue 3/1/16 CB
42  County approves Baseline Project Schedule 1 day Tue 3/1/16 Tue 3/1/16 County
43  State approves compliant system 0 days Tue 3/1/16 Tue 3/1/16 CDOS/PERC
44 PHASE III : EQUIPMENT PROCUREMENT 56 days Mon 1/18/16 Mon 4/4/16 CB
45 Equipment Order and Delivery 42 days Mon 1/18/16 Tue 3/15/16 CB
46 CBG orders & delivers ADA equipment w/keypads, headsets 42 days Mon 1/18/16 Tue 3/15/16 CB
47 CBG orders and delivers Fujitsu scanners 42 days Mon 1/18/16 Tue 3/15/16 CB
48 CBG orders and delivers server/laptops 42 days Mon 1/18/16 Tue 3/15/16 CB
49 CBG orders and delivers DHCP router and shelves 22 days Mon 2/15/16 Tue 3/15/16 CB
50 County receives units and sets up for Acceptance Testing 42 days Mon 1/18/16 Tue 3/15/16 CB/County/WH Tech
51 Install of trusted build at acquiring counties 15 days Tue 3/15/16 Mon 4/4/16 CDOS/CB
52 Finalize Trusted Build in acquiring counties 0 days Mon 4/4/16 Mon 4/4/16 CDOS/CB
53 PHASE IV: TRAINING PLANS 74 days Tue 3/15/16 Fri 6/24/16 CB/County
54 Scope: ClearDesign EMS Training 4 days Tue 4/5/16 Fri 4/8/16 CB/EMS
55 Intro and Overview Election Management System (EMS) 1 day Tue 4/5/16 Tue 4/5/16 CB/EMS
56 VR integration and election definition creation 3 days Tue 4/5/16 Thu 4/7/16 CB/EMS
57 Advanced layout 1 day Fri 4/8/16 Fri 4/8/16 CB/EMS
58 VC Categories, VC, Device Types, Device Messages, export files 1 day Fri 4/8/16 Fri 4/8/16 CB/EMS
59 System Administration 1 day Fri 4/8/16 Fri 4/8/16 CB/EMS
60 Scope: ClearAccess Training 2 days Mon 4/11/16 Tue 4/12/16 CB/County/WH Tech
61  Setup ClearAccess unit w/printer 1 day Mon 4/11/16 Mon 4/11/16 CB/County/WH Tech
62  Load ADF file 1 day Mon 4/11/16 Mon 4/11/16 CB/County/WH Tech
63  Setup and maintenance for election 1 day Mon 4/11/16 Mon 4/11/16 CB/County/WH Tech
64  Pre-Election, Election, Post-Election processing 1 day Tue 4/12/16 Tue 4/12/16 CB/County/WH Tech
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65  Logs and administrative procedures 1 day Tue 4/12/16 Tue 4/12/16 CB/County/WH Tech
66 Scope: Central Count/Audit Training 2 days Wed 4/13/16 Thu 4/14/16 CB/County
67 Develop Central Count materials/instructions 1 day Wed 4/13/16 Wed 4/13/16 CB/County
68 ClearCount Configuration-Admin/counting staff 1 day Wed 4/13/16 Wed 4/13/16 CB/County
69 Central Count Operations and Maintenance-Admin/counting staff 1 day Wed 4/13/16 Wed 4/13/16 CB/County
70 CentralCount Reporting-Admin 1 day Thu 4/14/16 Thu 4/14/16 CB/County
71 Summary and Precinct Results Upload to CDOS-Admin 1 day Thu 4/14/16 Thu 4/14/16 CB/County
72 Vote vizualization and resolution-Admin/Asst Admin 1 day Thu 4/14/16 Thu 4/14/16 CB/County
73 Scope: Acceptance Testing range for all regions 10 days Fri 4/15/16 Thu 4/28/16 CB/County/WH Tech
74 Test units w/CBG Election 1 day Fri 4/15/16 Fri 4/15/16 CB/County/WH Tech
75 Setup ClearDesign server configuration and testing. 1 day Fri 4/15/16 Fri 4/15/16 CB/County/WH Tech
76 Restore CBG Test Election 1 day Fri 4/15/16 Fri 4/15/16 CB/County/WH Tech
77 Setup ClearAccess configuration and testing w/ADA devices 1 day Fri 4/15/16 Fri 4/15/16 CB/County/WH Tech
78 Setup ClearCount Server, ScanStations, Admin Station configuration 1 day Fri 4/15/16 Fri 4/15/16 CB/County/WH Tech
79 Conduct  End-to-End acceptance plan w/acceptance checklist forms 1 day Fri 4/15/16 Fri 4/15/16 CB/County/WH Tech
80 End to End acceptance will vary in counties 10 days Fri 4/15/16 Thu 4/28/16 CB/County/WH Tech
81 Acceptance test training complete 0 days Thu 4/28/16 Thu 4/28/16 CB/County/WH Tech
82 Scope: Pre-LAT Training 1 day Tue 4/19/16 Tue 4/19/16 CB/County/WH Tech
83  Create ADF and BDF exports from ClearDesign 1 day Tue 4/19/16 Tue 4/19/16 CB/County/WH Tech
84  Load ClearAccess unit for VSPC 1 day Tue 4/19/16 Tue 4/19/16 CB/County/WH Tech
85  Create ClearCount Pre-LAT election 1 day Tue 4/19/16 Tue 4/19/16 CB/County/WH Tech
86  Activate User Creditials for Pre-Lat election 1 day Tue 4/19/16 Tue 4/19/16 CB/County/WH Tech
87  Scan test ballots and generate proofing reports 1 day Tue 4/19/16 Tue 4/19/16 CB/County/WH Tech
88  Adjudication and backup procedures 1 day Tue 4/19/16 Tue 4/19/16 CB/County/WH Tech
89 Scope: Election Judges VSPC Training Prep 48 days Wed 4/20/16 Fri 6/24/16 CB/County
90  CBG Judge Training Materials 2 days Wed 4/20/16 Thu 4/21/16 CB/County
91  CBG provides judges materials & instructions for ClearAccess 2 days Wed 4/20/16 Thu 4/21/16 CB
92  CBG trains the lead trainers on ClearAccess 2 days Wed 4/20/16 Thu 4/21/16 CB
93  CBG completes lead trainer ClearAccess training 0 days Thu 4/21/16 Thu 4/21/16 CB
94  County incorporates ClearAccess training into judge manual 7 days Thu 4/21/16 Fri 4/29/16 County
95  Judge Training 31 days Sat 5/14/16 Fri 6/24/16 County
96 PHASE V: PRIMARY ELECTION IMPLEMENTATION 86 days Tue 3/1/16 Tue 6/28/16 CB/County
97 Election Management System Coding and Ballot Preparation 74 days Tue 3/1/16 Fri 6/10/16 CB/County
98 Party Precinct Caucus, Assemblies, Petitions, Write-ins 39 days Tue 3/1/16 Fri 4/22/16 Party/Candidates
99  Primary Election EMS Ballot Definition 35 days Mon 4/25/16 Fri 6/10/16 CB/County

100 Integration with SCORE database 5 days Mon 4/25/16 Fri 4/29/16 CB/County/CDOS/SOE
101 Last day for CDOS to certify ballot order & content 0 days Fri 4/29/16 Fri 4/29/16 CDOS
102 Import SCORE files or enter ballot definition into ClearDesign 1 day Fri 4/29/16 Fri 4/29/16 CB/EMS
103 Completes election definition, produces, and edits ballot layouts 4 days Mon 5/2/16 Thu 5/5/16 CB/EMS
104 Proof Election Ballot Definition 1 day Wed 5/4/16 Wed 5/4/16 CB/EMS
105 Apply changes as necessary to EMS database 1 day Thu 5/5/16 Thu 5/5/16 CB/EMS
106 Print final Election Definition reports and Ballot Layouts 1 day Fri 5/6/16 Fri 5/6/16 CB/EMS
107 Create ADF file for ClearAccess for proofing 2 days Fri 5/6/16 Mon 5/9/16 CB/EMS
108 Complete final EMS programming and proofing 2 days Tue 5/10/16 Wed 5/11/16 CB/EMS
109 Approves final Ballots and sends PDFs to the ballot printer 1 day Wed 5/11/16 Wed 5/11/16 County/Printer
110 UOCAVA Ballots transmitted 2 days Fri 5/13/16 Sat 5/14/16 County/EC
111 Primary Election Ballots Mailed 5 days Mon 6/6/16 Fri 6/10/16 County/Printer
112 Operations 65 days Wed 3/30/16 Tue 6/28/16 CB/County
113 Central Count Physical Layout Planning 2 days Thu 6/9/16 Fri 6/10/16 County
114 Ballot Preparation table, boxes, labels and supplies 1 day Thu 6/9/16 Thu 6/9/16 County
115 Prepare Ballots for Scanning 2 days Thu 6/9/16 Fri 6/10/16 County
116 VSPC Physical Layout Planning 58 days Wed 3/30/16 Fri 6/17/16 County
117 Designate VSPC Locations 1 day Wed 3/30/16 Wed 3/30/16 County
118 Determine Physical Setup for Dell All-In-One w/Printers 1 day Thu 3/31/16 Thu 3/31/16 County
119 Establish pollworker/voter processing diagram 1 day Thu 3/31/16 Thu 3/31/16 County
120 Scope: Diagnostic/L&A Preparation 16 days Mon 5/16/16 Mon 6/6/16 County/WH Tech
121 Create pre-LAT logistical plan 30 days Mon 5/9/16 Fri 6/17/16 County/WH Tech
122 Setup pre-LAT materials and space 3 days Mon 5/9/16 Wed 5/11/16 County/WH Tech
123 Conduct pre-LAT (dates may vary per county) 1 day Thu 5/12/16 Thu 5/12/16 County/WH Tech
124 Public Test (dates may vary per county) 1 day Thu 5/12/16 Thu 5/12/16 CB/County/WH Tech
125 VSPC Deployment 1 day Fri 6/17/16 Fri 6/17/16 County/WH Tech
126 Scope:  Election Support 7 days Mon 6/20/16 Tue 6/28/16 CB/County
127 VSPC 7 days Mon 6/20/16 Tue 6/28/16 County
128 Early vote 6 days Mon 6/20/16 Mon 6/27/16 County
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129 Election Day 1 day Tue 6/28/16 Tue 6/28/16 CB/County
130 Counting Room 12 days Mon 6/13/16 Tue 6/28/16 CB/County
131 Counting Room Judge Training 1 day Mon 6/13/16 Mon 6/13/16 CB/County
132 ENR zero file of ballot content 6 days Mon 6/13/16 Mon 6/20/16 CB/County/CDOS/SOE
133 Mail ballot tabulation (start dates may vary per county) 12 days Mon 6/13/16 Tue 6/28/16 CB/County
134 Election Day 1 day Tue 6/28/16 Tue 6/28/16 CB/County
135 Scope:  Cross-Functional 7 days Mon 6/20/16 Tue 6/28/16 CB/County
136 Finalize EV/ Election Day/Night Support Plan 7 days Mon 6/20/16 Tue 6/28/16 CB/County
137 EV/E-Day/Night Support Plan-VSPC Phone Bank 7 days Mon 6/20/16 Tue 6/28/16 CB/County
138 EV/E-Day/Night Support Plan-Central Count Response 7 days Mon 6/20/16 Tue 6/28/16 CB/County
139 EV/E-Day/Night Support Plan-Administrative Response 7 days Mon 6/20/16 Tue 6/28/16 County
140 EV/E-Day/Night Support Plan-CBG/Field Support 7 days Mon 6/20/16 Tue 6/28/16 CB/County
141 PRIMARY ELECTION DAY 0 days Tue 6/28/16 Tue 6/28/16 CB/County
142 PHASE VI: POST-ELECTION PROCESSES 22 days Wed 6/29/16 Thu 7/28/16 CB/County
143 Counting Room 8 days Wed 6/29/16 Fri 7/8/16 County
144 Process ballots (VSPC, cures, UOCAVA, Adjudication) 6 days Wed 6/29/16 Wed 7/6/16 County
145 Provisional ballot verification and processing 8 days Wed 6/29/16 Fri 7/8/16 County
146 Canvass Preparation 8 days Thu 6/30/16 Mon 7/11/16 CB/County
147 Post Election Audit notification 1 day Thu 6/30/16 Thu 6/30/16 CDOS
148 Create Post-Election in ClearCount 1 day Thu 6/30/16 Thu 6/30/16 County
149 Activate User Credentials for Post-Election Test 1 day Thu 6/30/16 Thu 6/30/16 County
150 Conduct Post Election Audit 8 days Thu 6/30/16 Mon 7/11/16 County/Canvass Board
151 Canvass 1 day Mon 7/11/16 Mon 7/11/16 County/Canvass Board
152 Certify Election 1 day Mon 7/11/16 Mon 7/11/16 County/Canvass Board
153 Potential Recount 9 days Mon 7/18/16 Thu 7/28/16 CB/County/Canvass Board
154 Recount 9 days Mon 7/18/16 Thu 7/28/16 CB/County/Canvass Board
155 PHASE VII: POST-ELECTION DEBRIEFING 7 days Thu 7/28/16 Fri 8/5/16 CB/County
156 Provide Post-Election Checklist 1 day Thu 7/28/16 Thu 7/28/16 CB
157 Document lessons learned and areas for improvement 1 day Fri 7/29/16 Fri 7/29/16 CB
158 User Group Meeting 1 day Fri 8/5/16 Fri 8/5/16 CB
159 PHASE VIII: GENERAL ELECTION IMPLEMENTATION 132 days Mon 5/9/16 Tue 11/8/16 CB/County
160  Election Management System Coding and Ballot Preparation 120 days Mon 5/9/16 Fri 10/21/16 CB/County
161  General Election EMS Ballot Definition 97 days Mon 5/9/16 Tue 9/20/16 CB
162 Judicial Intent filings begin 1 day Mon 5/9/16 Mon 5/9/16 Judicial candidates
163 Party Lot Drawing for ballot positions 11 days Fri 7/1/16 Fri 7/15/16 CDOS/County/Parties
164 Last day for Political Subdivisions to certify ballot order and content 0 days Fri 9/9/16 Fri 9/9/16 Political Subdivisions
165 Integration with SCORE database 1 day Mon 9/12/16 Mon 9/12/16 CB/CDOS/County
166 Last day for CDOS to certify ballot order and content 0 days Mon 9/12/16 Mon 9/12/16 CDOS
167 Import SCORE files or enter ballot definition into ClearDesign 1 day Mon 9/12/16 Mon 9/12/16 CB/EMS
168 Completes election definition, produces, and edits ballot layouts 3 days Mon 9/12/16 Wed 9/14/16 CB/EMS
169 Proof Election Ballot Definition 1 day Thu 9/15/16 Thu 9/15/16 CB/EMS
170 Apply changes as necessary to EMS database 1 day Thu 9/15/16 Thu 9/15/16 CB/EMS
171 Print final Election Definition reports and Ballot Layouts 1 day Fri 9/16/16 Fri 9/16/16 CB/EMS
172 Create ADF file for ClearAccess for proofing 1 day Fri 9/16/16 Fri 9/16/16 CB/EMS
173 Complete final EMS programming and proofing 1 day Mon 9/19/16 Mon 9/19/16 CB/EMS
174 Approves final Ballots and sends PDFs to the ballot printer 1 day Tue 9/20/16 Tue 9/20/16 County
175 UOCAVA Ballots transmitted 2 days Fri 9/23/16 Sat 9/24/16 CB/EMS
176 General Electionl Ballots Mailed 5 days Mon 10/17/16 Fri 10/21/16 County/Printer
177  Operations 35 days Wed 9/21/16 Tue 11/8/16 County
178  Central Count Physical Layout Planning 1 day Fri 10/21/16 Fri 10/21/16 County
179  Ballot Preparation table, boxes, labels and supplies 1 day Fri 10/21/16 Fri 10/21/16 County
180  Prepare Ballots for Scanning 1 day Fri 10/21/16 Fri 10/21/16 County
181  VSPC Physical Layout Planning 13 days Fri 10/21/16 Tue 11/8/16 County
182  Determine Physical Setup for Dell All-In-One w/Printers 1 day Fri 10/21/16 Fri 10/21/16 County
183  Establish pollworker/voter processing diagram 1 day Fri 10/21/16 Fri 10/21/16 County
184  VSPC Deployment 1 day Fri 10/21/16 Fri 10/21/16 County/WH Tech
185  Scope: Diagnostic/L&A Preparation 23 days Wed 9/21/16 Fri 10/21/16 County
186  Pre-LAT Planning 23 days Wed 9/21/16 Fri 10/21/16 County
187 Create pre-LAT logistical plan 1 day Wed 9/21/16 Wed 9/21/16 County
188 Setup pre-LAT materials and space 1 day Wed 9/21/16 Wed 9/21/16 County
189 Conduct pre-LAT (dates may vary per county) 3 days Wed 9/21/16 Fri 9/23/16 CB/County
190 Last day to conduct Public Test (dates may vary per county) 1 day Fri 10/21/16 Fri 10/21/16 CB/County
191  Scope: Election Support 12 days Mon 10/24/16 Tue 11/8/16 CB/County
192  VSPC 12 days Mon 10/24/16 Tue 11/8/16 County
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193  Early vote 11 days Mon 10/24/16 Mon 11/7/16 County
194  Election Day 1 day Tue 11/8/16 Tue 11/8/16 CB/County
195  Counting Room 12 days Mon 10/24/16 Tue 11/8/16 CB/County
196 Counting Room Judge Training 1 day Mon 10/24/16 Mon 10/24/16 County
197 ENR zero file of ballot content 7 days Mon 10/24/16 Tue 11/1/16 CB/County/CDOS/SOE
198 Mail ballot tabulation  (Start dates may vary per county) 12 days Mon 10/24/16 Tue 11/8/16 County
199 Election Day 1 day Tue 11/8/16 Tue 11/8/16 CB/County
200  Scope: Cross-Functional 6 days Fri 10/28/16 Fri 11/4/16 CB/County
201  Finalize EV/ Election Day/Night Support Plan 6 days Fri 10/28/16 Fri 11/4/16 CB/County
202  EV/E-Day/Night Support Plan-VSPC Phone Bank 6 days Fri 10/28/16 Fri 11/4/16 CB/County
203  EV/E-Day/Night Support Plan-Central Count Response 6 days Fri 10/28/16 Fri 11/4/16 CB/County
204  EV/E-Day/Night Support Plan-Administrative Response 6 days Fri 10/28/16 Fri 11/4/16 CB/County
205  EV/E-Day/Night Support Plan-CBG/Field Personnel 6 days Fri 10/28/16 Fri 11/4/16 CB/County
206 GENERAL ELECTION DAY 0 days Tue 11/8/16 Tue 11/8/16 CB/County
207 PHASE IX: POST-ELECTION PROCESSES 27 days Wed 11/9/16 Thu 12/15/16 CB/County
208  Counting Room 10 days Wed 11/9/16 Tue 11/22/16 County
209  Process ballots (VSPC,sig cures, dups, UOCAVA) 1 day Wed 11/16/16 Wed 11/16/16 County
210  Provisional ballot verification an processing 1 day Tue 11/22/16 Tue 11/22/16 County
211  Canvass Preparation 9 days Thu 11/10/16 Tue 11/22/16 County
212 Post Election Audit Notification 1 day Thu 11/10/16 Thu 11/10/16 CDOS
213 Create Post-Election in ClearCount 1 day Thu 11/10/16 Thu 11/10/16 County
214 Activate User Credentials for Post-Election Test 1 day Thu 11/10/16 Thu 11/10/16 County
215 Conduct Post Election Audit 1 day Tue 11/22/16 Tue 11/22/16 County/Canvass Board
216 Canvass 1 day Tue 11/22/16 Tue 11/22/16 County/Canvass Board
217 Certify Election 1 day Tue 11/22/16 Tue 11/22/16 County/Canvass Board
218  Potential Recount 6 days Thu 12/8/16 Thu 12/15/16 CB/County/Canvass Board
219  Potential recount completed 1 day Thu 12/15/16 Thu 12/15/16 CB/County/Canvass Board
220 PHASE X: POST-ELECTION DEBRIEFING 1 day Tue 11/22/16 Tue 11/22/16 CB/County
221  Post Election Debriefing Meeting 1 day Tue 11/22/16 Tue 11/22/16 CB/County
222  Provide Post-Election Checklist 1 day Tue 11/22/16 Tue 11/22/16 CB/County
223  Document lessons learned and areas for improvement 1 day Tue 11/22/16 Tue 11/22/16 CBCounty
224 PHASE XI: 2016 PROJECT CLOSEOUT 1 day Tue 11/22/16 Tue 11/22/16 CB/County
225 Conduct Project Close-Out Meeting (pending any potential recount) 1 day Tue 11/22/16 Tue 11/22/16 CB/County
226 Deliver Applicable Warranty support Plan and Warranty Documents 1 day Tue 11/22/16 Tue 11/22/16 CB
227 Submit final project close-out and sign-off 1 day Tue 11/22/16 Tue 11/22/16 CB
228 Prepare for Future Maintenance & Warranty 1 day Tue 11/22/16 Tue 11/22/16 CB/County
229 County Signs-off on Project 0 days Tue 11/22/16 Tue 11/22/16 County
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