Jefferson & Teller

ES&S Pilot Election

2015 Coordinated



Initial Project Planning

e ES&S created a project calendar
* Weekly meetings / conference calls
e Central point of contact

e Adjusted to our recall needs with short notice



Pre-Election Setup

e Delivery

* Equipment Set-up
* Testing

* Trusted Build



Training

* ElectionWare training

* Hardware training
(DS200, ExpressVote, DS850)

* Good manuals

* Good instructors who trained, explained well,
and answered all questions

* Different trainers for Jeffco and Teller,
different experiences




ElectionWare

e Ease of programming
* Ability to create format templates

* Multiple ballot sets for recall UOCAVA
ballots

* Red boxes show layout issues

e Scan for errors in formatting before
finalizing ballot

e Table view made it easy to see all
contest/candidate data

e Checks to stop the user from adding the
same precinct into multiple districts

* Audio creation and ballot proofing is easy



ExpressVote (VSPC)

* Easy for judges to setup unassisted

* Average time for voter to mark a
ballot using ExpressVote is 3-5 min.

* Units can be daisy-chained together

* Only needs two seals

* ExpressVote kiosk has a sitting
position




DS200 (VSPC)

* Easy for judges to setup unassisted

* Allowed for faster daily
reconciliation

* \Joters scan their own ballots

* Notifies voters of any issue with the
ballot while they are there

* Saves to flash drive immediately




DS850 (Central Count)

* Averaged 1,400 ballots every 15 minutes
throughout the election

* Only need one operator per machine
* 47,000 ballots processed on Election Day

* Easy to operate

* Number imprinting

* 17” ballot processed faster, less jams

* Count traditional and ExpressVote ballots on same machine
* Automatic report printing after each batch
* Qutstacking reduced ballots sent to Resolution/Duplication

* Results & Reporting



ExpressVote (Health Care Facilities)

* Able to use on a table top out of the kiosk

* Transporting just the ExpressVote out of the kiosk uses a padded case

-

* Setup is very easy

* Positive comments from HCF voters and judges




Additional Thoughts

* Risk Limiting Audit

* Over 900 voter surveys completed,
overwhelmingly positive

* ES&S always provided surplus of accessories
and consumables

* Technical Support always available and helpful
when we had to call

* Local project manager and field service technician
could come over quickly if needed




