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Uniform Voting System?
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WHEN BANKS COMPETE, YOU WINS®

Eliminate Competition:
Stifles Creativity and Technology
Competition:

e[ncentivizes Modernization and Innovation
e\/oters win
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ADAMS COUNTY Priorities
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Accuracy
Efficiency

Transparency
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Accuracy

e Gray Scale Scanning:
— 256 shades of gray
— No drop out colors
— Results in High Definition Ballot Scans

e 75,000 Ballots Scanned
— 46 Unreadables (.0006%)

— Electronic Adjudication vs. Manual Duplication adds
Accuracy

— One multiple ballot feed (deleted batch and re-
scanned)
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Accuracy

« No Memory Card Failure
 Innovative Oval Visualization Technology:
— Least Confident Votes
— Over Votes
— Under Votes
— Non Votes
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Accuracy

& Clear Ballot Reports for co_adams_2015g

Coordinated Election, Nov 03 2015, Adams County
Vote Visualization for Proposition BB (STATUTORY)-STATE OF COLORADO:Yes/For

Precinct: | All Counter Group: | All ScanStation: | All Box: | All # Ovals: 100 Change

Least Confident Votes for Proposition BB (STATUTORY)-STATE OF COLORADO:Yes/For

(474 manually resolved non-displayable ovals not shown...)

(47,687 more confident ovals above these not shown...)

_AB-047+10455.jpg
Choice Proposition BB (STATUTORY)-STATE
OF COLORADO:Yes/For
Vote For 1
Party Non-Partisan
Precinct 1052
CounterGroup AB
OvalDensity 7.81
ZoneDensity 2.73

Over Votes for Proposition BB (STATUTORY)-STATE OF COLORADO:Yes/For

(28 manually resclved nen-displayable ovals not shown...)

(None)
(0 additional oval not shown...)

Least Confident Non-Votes in Undervoted Ballots for Proposition BB (STATUTORY)-STATE OF COl

Sort for marks in ovals only

(6 manually resolved non-displayable ovals not shown...)

Proposition BB (STATUTORY)

MAY THE STATE RETAIN AND SPEND
STATE REVENUES THAT OTHERWISE
WOULD BE REFUNDED FOR EXCEEDING
AN ESTIMATE INCLUDED IN THE BALLOT
INFORMATION BOCKLET FOR PROPOSITION
AA AND USE THESE REVENUES TO
PROVIDE FORTY MILLION DOLLARS FOR
PUBLIC SCHOOL BUILDING CONSTRUCTION
AND FOR OTHER NEEDS, SUCH AS LAW
ENFORCEMENT, YOUTH PROGRAMS, AND
MARIJUANA EDUCATION AND PREVENTION
PROGRAMS, INSTEAD OF REFUNDING
THESE REVENUES TO RETAIL MARIJUANA
CULTIVATION FACILITIES, RETAIL
MARIUANA PURCHASERS, AND OTHER
TAXPAYERS?
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Accuracy

€

Clear Ballot

Reports for co_adams_2015g

Show visually-annotated card AB-047+10455 [ T
Image Name: AB-047+10455.jpg
Image Scan Time: 2015-10-28 14:40:59 S ———— [ ———
Scanned by Computer: ClearBallot T T T
Scanner Model: FUJITSU fi-6800d] = " OFFICIAL BALLOT FOR ADAMS COUNTY, COLORADO
Scanner Serial: ASHCAD0694 - COORDINATED ELECTION
Precinct: 1052 - NOVEMBER 3, 2015
Style ID: 48
-
e 48-1052
COUNCIL MEMBER - WARD 4-NORTHGLENN | == oL # 7243401052
Jennvwﬂlﬁ:\rd(Ncn Partisan) -
, ol (Non- INSTRUCTIONS TO VOTERS
. wm| To vote, fill in the oval to the left of your choice completely. To vote for a qualified write-in cand
B G o e 12 FivE /6720 €nter the name on the ine provded. If you make a mistake, you may request a replacement balot
= warning:
STAR SCHOOL DISTRICT wem | Any person wha, by use of force or other means, unduly influences an eligible electar to vote in any partcular manner or
to refrain from voting, or wha falsely mal ar counterfeits any mail ba
==| cast, or who destroys, defaces, mutilates, or ubject, upon convic
DIRECTOR DISTRICT NO 2-ADAMS 12 FIVE ~ |==|fne. or both
STAR P City of Northglenn Ballot questions referred by the gene Adams County
NCIL MEMBER WARD 4 assembly or any political subdivision are Ballot Issue 1A
-— Four Year Term listed by letter, and baliot questions ouT wnsw A” m wiaso k
(Vote for One) P A WITHOLT I l, N NTAXQ
DIRECTOR DISTRICT NO 4-ADAMS 12 FIVE | == N EEec iy M pADp RO CREASING ANY DA
numerically. A ballot question listed as mL NTY REC er A ALLION rnrw THE
STAR i jenny Willford an "amendment” proposes a change to |CITY .a?u_)}: OUNTY OF DENVE HI ‘é;;(rp“\;l R|
> Colora : AND RECEIVE AN EQUAL AND PERPETUAL
10010 £ the Colorado constitution. and a ballot  |yARE GF ALL AVAILABLE TAX REVENUES
. question listed as a "propesition COLLECTED BY DENVER FROM ADDITIONAL
o okl proposes a change to the Colorado t'(_l(lFH‘;I'\\IH%mkIL\lE VELO! TFNV‘ AT ’L:FN ER
. s Mor IN ATIONAL Al AN
DIRECTOR DISTRICT NO5-ADAMS 12 FIVE  mm| Adams 12 Five Star School | Revised Statutes. A “yes/for” vote on any | NS IAPT AL WEFAE,
STAR District ballot questian is a vote in favor of INT[I((JHVLRNM[N AL AGRE \ m:m-'
changing current law or exsting ENTERED INTO BY DENVER AND ADAMS
DIRECTOR DISTRICT NO. 1 i » ol . te |COUNTY THAT ALLOWED FOR THE
- Four Year Term circumstances, and a "no/against” vote | cpeanon oF DiA; AND WITH ADAMS
(Vote for One) on any ballot question is a vote against |CQUNTY TO BE AUTHORIZED TO ENTER
- changing current law or existing INTQ AN AMENDATORY
= L circumstances INTERGOVERNMENTAL ﬂ’-HFFMF(.!*'| WITH
= ! Seth “Isalah S - THE PURPOSE OF THE AMENDMENT
P BB (STATUTORY)-STATE OF State of Colorado BEING TO ALLOW ADDITIONAL
COLORADO =l oNarm je . COMMERCIAL DEVELOPMENT AN|
TP e Proposition BB (STATUTORY) PROMOTE ECONOMIC DEVELOPMENT AND
- C ). 2 . JOB CREATION IN AND AROUND DiA IN
four Year Term MAY THE STATE RETAIN AND SPEND BOTH DENVER AND ADAMS ( nur-r- nr 0
- ‘ote for STATE REVENUES THAT OTHERWISE THE MUNICIPALITIES IN ADAMS CC
WOULD BE REFUNDED FOR EXCEEDING | AND WITH ADAMS COUNTY TC )HF
Yes (Non wmm [ Dariel Garcia DD I THE SALLOT | AUTHORIZED TO SHARE A PORTION OF
Yes (No INFORMATION BOOKLET FOR PRC uuswhw THE TAX REVENUES RECEIVED FROM
No (Non-Partisan) ) jamey Lockley A4 AND USE THESE e veNy LS L DENVER WITH MUNICIPALITIES IN ADAMS
2M-NORTHGLENN PROVIDE FORTY MILLION, BOLLARS mn‘ COUNTY BY CREATING MULT AL
v recrr i — DIRF{T‘)R DISTRICT NO. 4 PUBLIC SCHOOL BUILDING CONSTRL NJN YEAR FINANCIAL OBLIGATIONS WITHIN THE
Yes (Non-| fear Term ANhFOH (”mH‘fNﬁHﬁ:r;{g :1’("«% A MEANING OF, AND TO RECEIVE, ND
N - 'vwg for One) Gl Y HAR H TAX j
No (Non-Partisan) rwmuArM EDUCATION AND Pr:E\JrNTmN WITHOUT RECARD 10 A:[%VIE::IFLFSU\N(,
| Amira Amal Assad-Lucas GRAMS, INSTEAD OF REFUNDING REVENUE-RAISING OR OTHER LIMITATIONS
THESE REVENUES TO RETAIL M'\huum.‘ CONTAINED IN, ARTICLE X. SECTION 20 OF
| arian M. Batz CULTIVATION FACILITIES, RETAIL THE COLORADO CONSTITUTION OR OTHER
I MARIUANA PURCHASERS, AND OTHER LAWT e
(" Jessy Briton Hamiltar
DlR[(TOR DISTRICT NO. 5 P i Yes
Four Year Term
(Vote for One) W IAGAITEt INo
homson Walsh City of Northglenn
w7 Laura P, Mitchell Ballot Issue 2M
SALES TAX EXTENSION
w—=|C3)e fasica WITHOUT RAISING ADDITIONAL TAXES.
= Stephanie james | SHALL THE EXISTING ONE HALF PERCENT
= s S (1/2%) SALES AND USE TAX ON NON.
g FOOD ITEMS ORIGINALLY ADOPTED BY
NORTHGLENN'S ELECTORS AT THE
= SPECIAL ELECTION OF MAY 9, 1989, AND
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Efficiency

e 2014 General
— 5,600 ballots manually duplicated
— 56 Judges and Staff, 5,350 hours
— Taxpayer Responsibility = $65,000

e 2015 Coordinated (Clear Ballot Pilot)

— 3 ballots manually duplicated
— 3 Judges and Staff, < 1 hour
— Taxpayer Responsibility = < $100
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Efficiency

e« Scanning /Adjudication:
— 4000 ballots/hour/scanner
— Multiple scanners allow for backup if breakdowns
— ‘Real Time’ processing from scanning to adjudication
— No memory cards or backup required

e Clear Design Sandbox:

— Feature In cloud allowing counties to share and learn
from one another
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Efficiency

e Write-Ins:
— Most modernized innovative write-in tool available

— Allows efficient electronic identification of every write-
In candidate

— Rapid write-in adjudication and tabulation

— 1360 write-ins electronically adjudicated in 30 min
(included judge training time)
— Currently developing next generation write-in tool
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Efficiency / Transparency

 Hi Res Electronic Ballot Images / CORA Requests:
— Final stages of development
— Rapidly redact identifiable markings on every ballot
— Full transparency of elections at little to no cost

— Adams County goal is to download ballot images to
website

— Allow any individual to tabulate election
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Transparency

« PERC question regarding security and integrity:
- “don’t trust us, trust the system”

e Clear Ballot Voting System:
- No Electronic or Machine Votes
- Captures every oval in every contest
- Allows for 100% Transparency!
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Transparency

- — Post Election Review
12/2/15

Confidence is the ability
to observe every oval in
every contest

Stan, “thank you for stepping outside the norm and doing

the things the citizens really expect of their county to be
doing”. Adams County Manager; Todd Leopold
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Future Elections

Continuous Innovation:
Leader in code development;

@ - Tab Iredale
Browser Based Technology:

S (63\\0‘
= c\e? —
© Faster Certification:
> —> : .
g \ndustry Only company in the industry to
c use Python — a modern,
2015 powerful, and compact coding

tool resulting in one tenth the
code.

Time
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Staff Comments

e Overall great experience!
— New technology replaced antiquated system

But as with all new large-scale implementations
we expected some challenges
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Challenges

e Training materials and documentation not
robust

— Adco and CBG partnering on developing new
material

 Reporting options need further development
— Adco and CBG partnership for the future
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Positives

 Cut and Paste during ballot build

e Voters really liked the ClearAccess Machines
— “CAMSs” can be used as on-the-fly BODs

* Risk-limiting audit was a breeze
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Positives

 High speed scanning easy and very efficient
— Only 2 of 3 scanners used by 6 judges
— In past, required 20 Accuvotes and 60 judges
— Simple and intuitive operation
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Positives

e Digital Adjudication super efficient / transparent
— Multiple ways to view contests and ovals
— System tracks changes and keeps log
— Added transparency for watchers
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Positives

e FUuture uses

— Least confident votes and undervotes sorted
oy density

— Displayed candidate-specific contests and
avoided reqguested recount

— Easy to produce images and CVRs
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Conclusion

e Some challenges, as expected, but overall
great pilot and partnership

 Added efficiencies results in significant
savings

 Well received by voters and poll watchers
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Gilpin County
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