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Question 3

County How many voting units would you need and what is the estimated purchase price (vendor neutral)

Boulder Have all the voting units we need

Yuma 4 DAU 21,120; 2 JBC $6,600; 3 eScan $17,820 Or 3 kodak scanner$ 56,700 ePoll book $3000

Prowers 34 Units Cost estimated $66,000

Eagle We have sufficient equipment, but if we replaced it would need 6 DAU and associated

Lincoln components for requisite locations. No idea of price.Three counting scanners - $5,940 each Total of $17,820
Three eSlate/DAU units - $5,280 each Total of $15,840 Two JBC units - $3,300 Total of $6,600
Laptop and backup laptop - $5,500 SERVO/Tally software package - $75,000 Grand Total Estimate - $120,760

Mineral Two units, haven't priced them...

Garfield Nine DREs at $5000 each

Morgan County 1

Ouray None

Denver 0 - we do not need any additional equipment to comply with HB1303. Our existing certified equipment is more than sufficient.
If we were required to purchase new equipment we would likely buy 90 units (DREs) at 5000 (estimated) each = 450,000.
We would also purchase central count ballot scanners (8 at 70,000 = 560,000).
The software would also be an estimated 45,000 Total equipment purchase (if required) is 1,145,000.

Alamosa 4

Cheyenne 2

Logan 8 zero because we already have equipment

morgan 3

Delta None We have enough equipment

Crowley 2 - Cost?7???

Clear Creek 8 Prec. Scanners -- $50,000 8 DRE/DAU w/VBO -- 45,000 10 VVPAT -- 14,000
e-Pollbook System ??(Don't currently have) Computers/tablets to help with voter reg. and sig. verification -- $5000

Park NA NA

La Plata 0

X X

Lake 1 scanner for paper ballots and 1 DRE or a combination unit. Price estimate unknown.

Rio Grande We had sufficient equipment unless required to buy because of UVS - What do you consider a unit??
We would need at least 2 eSlates and 4 or 5 eScans. Cost will depend on who is selected for UVS

Hinsdale 1 EScan 1 DRE ? cost

Saguache We would need one TSX machine and two optical counting scanners. We plan to rent both. $1914 for TSX and $1308 for both scanners.
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Douglas We have what we need in "voting units" for the 2014 Election

Kiowa 2-$12,000

HUERFANO COUNT]I WOULD NEED 4 UNITS 2 E-SCANS 2-DRE (DON'T NEED TO PURCHASE)

PUEBLO 14 30000 ish

? .

Mesa 2 central counts, 10 to 15 ADA units. Upgrade current system for all is $310,000. Replacement $400,000 possibly.
Otero three (one for each service center) and two central scans

San Miguel We don't need any new equipment for HB1303. If you are asking what we would need for a new election system,

you need to be a little more specific as to what you mean by "unit." And since we don't need any new equipment,

| have no idea what components would cost.

Kit Carson County |5 DAU 2 JBC 3 ESCAN This gives us 1 backup of each piece of equipment

Routt We have all we need.

Archuleta 3 1 Early Voting, 1 Election Day, 1 back up




Question 4

County What would your estimated maintenance fee/technical upkeep cost be for your entire system per year?
Boulder Same as this year. In 5 year contract.

Yuma 8000

Prowers Maintenance fee $1,200 Software fee and License currently $10,000

Eagle No idea.

Lincoln Approximately $10,000

Mineral It would have to be "out of house" our county is too small to have an IT department so we would have to outsource, it could be expensive for our size.
Garfield 20000

Morgan County Annual Maintenance 10,289 + increases 4% every year Extended Warranty 6,675 + increases 4% every year
Ouray None

Denver 10,000 license fee for entire voting system regardless of HB1303

Alamosa The only thing we pay for right now is to lease our DRE's. That fee is $4800 per election.

Cheyenne 11132

Logan |-

morgan 3

Delta N/A

Crowley 16000

Clear Creek 16000

Park 10000

La Plata 13440

X X

Lake 15000

Rio Grande Hart maintenance for current equipment - $7650 Miscellaneous costs $500 - $1000 UVS vendor -- ????
Hinsdale 8600

Saguache We plan to rent.

Douglas about 80K

Kiowa 8600

HUERFANO COUNTY |RIGHT NOW IT COST US ABOUT $14,000 TO DO AN ELECTION WITH ES&S AND WE OWN THE EQUIPMENT.
PUEBLO 1000 ish

? .

Mesa 16780

Otero $10,000 ??
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San Miguel

Current system license is about $9000 and P/M is about $2500 - $3000.

Kit Carson County

10000

Routt

22000

Archuleta

Not sure. Currently for 4 HART DRE's $7,700 and 10 Premier Accu-Votes are $1,400.

Moffat

10000
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Question 5

County If you used an outside programmer, what would your estimated election programming costs be per year?
\

Boulder |NA

Yuma 8000

Prowers |2500

Eagle No idea.

Lincoln Hart charges programming fees PER ELECTION based on number of races/contests on the ballot. Currently, the lowest cost is $3,100 and the highest is $7,200

Mineral |Our outside programming now runs between three and five thousand per election.

Garfield |5000

Morgan Col4,800 + increases 4% every year 75 for BOD programming

Ouray None

Denver |not applicable. Everythingis done in-house

Alamosa |10

Cheyenne |5000

Logan $4,100.00 per election

morgan |3

Delta N/A

Crowley |2 elections - $10,000

Clear Creelf 10000

Park NA

La Plata |N/A

X X

Lake $10,000 to $20,000

Rio GrandgHart - $6500 to $7500

Hinsdale |5500

Saguache |$856 for the scanners and coding for the TSX is included in the rental.

Douglas [l need more information - an outside programmer for what purpose?

Kiowa 7000

HUERFAN({ 4000

PUEBLO |5000 ish

?

Mesa N/A

Otero $9,000 (based on present day)
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San Miguel Depends on the size of the ballot - base is about $4200.

Kit Carson {12000

Routt We do our own programming. If we contracted it out | estimate $2,000.-$3,000.

Archuleta |Currently, HART DRE's $3,200 and Premier Accu-Votes $900

Moffat $4,000 to $8,000




Question 6

County What will your e-pollbook costs be if you contract with a vendor?
Boulder NA

Yuma $40007??? Really have no idea

Prowers Currently don;t use e-poll book. Estimated fees $1,775 ea.
Eagle No idea.

Lincoln N/A We do not currently use an e-pollbook

Mineral Im not sure, | haven't had to before

Garfield 15000

Morgan County N/A We use SCORE

Ouray None

Denver not applicable. We utilize SCORE. We would likely consider building our own e-pollbook.
Alamosa We don't use e-pollbooks so | am not sure.

Cheyenne 300

Logan n/a

morgan 3

Delta N/A

Crowley I don't know - don't have one

Clear Creek Don't currently use e-pollbook so don't know

Park NA

La Plata N/A

X X

Lake 5000

Rio Grande No idea

Hinsdale n/a

Saguache We do not use an e-pollbook at this time.

Douglas | thought we would use the SCORE vote center pollbook? - Our IT department has developed our own Pollbook??
Kiowa With one site only in clerk's office, won't need

HUERFANO COUNTY |ES&S INCLUDES IN THE $14,000 COST TO DO THE ELECTION
PUEBLO not sure

? .

Mesa N/A

Otero $3,000 (for laptops) we use SCORE
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San Miguel n/a

Kit Carson County We have never used an e-polibook and would have to review what this would cost.
Routt We've never used an e-pollbook.

Archuleta don't pay now




Question 7

County What is the estimated costs of supplies (VVPAT, batteries, paper, etc...) you would keep on hand to support the number of voting units needed.

Boulder |No additional materials needed

Yuma $15007??? again not a true guess

Prowers |500

Eagle No idea.

Lincoln $4,000 - $5,000

Mineral |minimal, a few hundred per year

Garfield [9000
Morgan Co4300
Ouray None

Denver Estimated 5,000.

Alamosa |1000

Cheyenne (500

Logan |-

morgan |3

Delta We have what we need
Crowley (800

Clear Creel2000

Park 1000

La Plata [100

X X

Lake 5000

Rio Grande Depends on who you pick for UVS
Hinsdale 200

Saguache |As we are renting, we will only keep on hand battery back ups. Cost $600

Douglas [Need probably $100 in batteries - have the other supplies we need for 2014

Kiowa 500
HUERFAN({about $50.00
PUEBLO 2000 ish

? .

Mesa 3300

Otero 1000
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San Migue

Minor.

Kit Carson

1500

Routt

1200

Archuleta

Depends on election. Maybe $1,000

Moffat

1000




Question 8

County Are you willing to borrow or lease equipment to get through the 2014 election?
Boulder

Yuma Yes
Prowers Yes
Eagle No
Lincoln Yes
Mineral

Garfield Yes
Morgan County Yes
Ouray

Denver

Alamosa Yes
Cheyenne Yes
Logan Yes
morgan Yes
Delta No
Crowley Yes
Clear Creek Yes
Park No
La Plata No
X

Lake Yes
Rio Grande Yes
Hinsdale Yes
Saguache Yes
Douglas No
Kiowa No
HUERFANO COUNTY |No
PUEBLO

? Yes
Mesa Yes
Otero Yes
San Miguel No
Kit Carson County No
Routt No
Archuleta No
Moffat No




Question 9
County Represented Would you be willing to lend any "excess" Other (please specify)
equipment you might have to other counties?
Boulder
Yuma Yes
Prowers Yes
Eagle Yes
Lincoln Yes
Mineral Yes | have no excess equipment
Garfield Yes | only have a few extra DREs but have a surplus of optical scanners for polling place use
Morgan County Yes
Ouray No
Denver Yes
Alamosa No | was told by Hart that | could not do that.
Cheyenne Yes not MBB or our tally/servo computer
Logan Yes
morgan
Delta No We don't have enough to lend
Crowley Yes
Clear Creek Yes
Park
La Plata Yes
X
Lake Yes
Rio Grande No
Hinsdale No don't have extra
Saguache Yes
Douglas Yes Have extra eSlates
Kiowa Yes
HUERFANO COUNTY
PUEBLO Yes we'd have to look into it
?
Mesa Yes
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Otero Yes
San Miguel Yes
Kit Carson County No we may have 2 escan that could be loaned out
Routt Yes
Archuleta Yes
Moffat Yes




Question 10

County Repi

What esti

quantities

of equipment will you

need to conduct the 2014

General Election?

Central Scanner

PCT. Scanners

DRE/BMD

VVPAT

BOD Printer

E-pollbook

E-polibook Printers

Voter Registration Station

V. Reg

Signature Verification

Sig. Ver.

Aut Sig. Ver.

Other

Boulder

Computers/Tablets

Computers/Tablets

Printers

Computers/Tablets

Printers

Equipment

Yuma

2

2

2

2

2

4]

Prowers

2

1

1

Eagle

02/03/2013

Lincoln

3

Mineral

2

Garfield

1

2

16

10

Morgan County

4 (using eScans)

2 + 2 backups

@ | (N |w]|o o |a

+ 3 backups

6+ 3 backups

-0-

4 + 2 backups

4 +2BU

-0-

-0-

in future need

more robust scanner

Quray

0

0

Denver

8

90

VR station

VR station

120

40

Alamosa

Cheyenne

Logan

o lo|n (o |o

eScans

Y EYEENEIE)

not sure if we need

epolibooks or sig verf.

morgan

Delta

N/A

Eight

8 + 6 Backup

2 - BN/RUN

NIA

N/A

Three

Three

Two

Two

N/A

Crowley

2

Clear Creek

10

Dan't currently use

Park

La Plata

X

Lake

3

Rio Grande

04/05/2013

none

none

7

7

NONE

Hinsdale

1]

0

Saguache

- - NN

(=2 B3 ES I LY

0

2

Douglas

30 DAU units

probably 3 units

approx 30 units

12

N

need about 8 stations

need 1

need 1

Kiowa

ola N

2

FEFY M E

0

YN Uy PRy gy XY gury

0

HUERFANO COUNTY

PUEBLO

N

80

160

307

307

3t07

3to7

307

3to7

3t07

3to7

more research

?

Mesa

40

20

40

Otero

San Migue!

Kit Carson County

NN N

Routt

=y

3 + backup

use e-polibook computers

Archuleta

4

VR computers used

for signature verifcation

Moffat

n/a

We have not needed e-poll
book nor sig. ver. before




