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What kind of operating system does your Election Managment server use?

My county does
not use a server




County

None

2000

2003

XP

Alamosa

Arapahoe

Archuleta

Baca

Bent

Broomfield

x

Chaffee

x

Cheyenne

Clear Creek

x

Costilla

x

Crowiey

Custer

x

Delta

x

Denver

Dolores

x

Douglas

x

Eagle

x

El Paso

x

Elbert

x

Fremont

Garfield

Gilpin

Grand

Gunnison

Hinsdale

XX |X|{X[|X]|X

Huerfano

x

Jackson

Jefferson

Kiowa

Kit Carson

Lake

La Plata

UVS Equipment Survey Question 3
What kind of operating system does your Election Management server use?

Summary

County EMS Server Used
Alamosa None
Archuleta None

Bent None
Cheyenne None

Crowley None
Huerfano None

Jackson None

Kiowa None

Lake None
Montezuma None
Saguache None

Yuma None

Total|12

Baca Windows 2000
Broomfield Windows 2000
Chaffee Windows 2000
Clear Creek Windows 2000
Costilla Windows 2000
Custer Windows 2000
Delta Windows 2000
Dolores Windows 2000
Douglas Windows 2000
Eagle Windows 2000
Fremont Windows 2000
Garfield Windows 2000
Gilpin Windows 2000
Grand Windows 2000
Gunnison Windows 2000
Hinsdale Windows 2000
Kit Carson Windows 2000
Las Animas Windows 2000
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What kind of operating system does your Election Management server use?

County

None

2000

2003

XP

Las Animas

Lincoin

Logan

Mesa

x

Mineral

Moffat

x

Montezuma

Montrose

Morgan

Ouray

Park

Phillips

X|X|X|[>X]|x

Pitkin

Prowers

x

Puebio

Rio Blanco

x

Rio Grande

x

Routt

x

Saguache

SanJuan

San Miguel

Sedgwick

Summit

Teller

Washington

Weld

XXX |X|X]|X

Yuma

UVS Equipment Survey Question 3

Summary

Lincoin Windows 2000
Logan Windows 2000
Moffat Windows 2000
Montrose Windows 2000
Morgan Windows 2000
Ouray Windows 2000
Park Windows 2000
Phillips Windows 2000
Prowers Windows 2000
Rio Blanco Windows 2000
Rio Grande Windows 2000
Routt Windows 2000
San Juan Windows 2000
San Miguel Windows 2000
Sedgwick Windows 2000
Summit Windows 2000
Teller Windows 2000
Washington Windows 2000
Weld Windows 2000

Total|37
Denver Windows 2003
El Paso Windows 2003
Elbert Windows 2003
La Plata Windows 2003
Pueblo Windows 2003

Total|5
Arapahoe Windows XP
Jefferson Windows XP
Mesa Windows XP
Mineral Windows XP
Pitkin Windows XP

Total|5
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Question 4

When will your county need to replace your voting equipment? (if you have equipment that
needs replaced during different times, please provide that information in the "Other" section)




UVS Equipment Survey Question 4
When will your county need to replace your voting equipment?

County Years Other

Alamosa 3-5 years

Arapahoe 3-5 years

Archuleta 3-5 years

Baca 3-5 years no replacement schedule, equipment 5-7 yrs old, planning to extend contract 3 yrs next week

Bent 3-5 years

Broomfieid 8+ years It is difficult to predict when we will need to replace voting equipment.
Voting equipment should not simply be placed on a replacement schedule.
The investment for taxpayers is significant and need to carefully evaluate.
Items that must be included in the justification are what type of election
is to be conducted with the equipment, would it be mail, vote center or precinct.
If the election method was uniform then the replacement
would be much more predictable. How often will new equipment be certified
by the State? Without any certification of new technology
it is not appropriate to replace old technology with outdated technology.

Chaffee 3-5 years

Cheyenne 3-5 years Not sure as it is not used a lot

Clear Creek 3-5 years We use Hart "Tally" for tabulation. It uses Windows 2000,
so | don't know how long we will be able to use it. We have
no plans as of now to replace equipment. The idea of a
statewide uniform voting system would make us wait on
replacement anyway

Costilla 3-5 years

Crowley 8+ years Replace only as needed {unrepairable) depending on availability

Custer 3-5 years

Delta 5-7 years Unknown at this time - electronic equipment is 5-6 years old and is still in good working condition.

Denver 5-7 years DRE - 3 years; Central Count = 10+; Software - Dependent on vendor support.
We are waiting for technology to catch up to our strategic vision.

Dolores 3-5 years

Douglas 8+ years

Eagle 3-5 years
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UVS Equipment Survey Question 4
When will your county need to replace your voting equipment?

County Years Other

El Paso 8+ years We currently have no plans to replace our equipment.

Elbert Unknown

Fremont 5-7 years

Garfield 8+ years Have replaced PCs and laptop and upgraded central county scanner since 2007.
Waiting for upgrade to windows 2007 from vendor

Gilpin 3-5years When we have to convert. Or, when our vendor can no longer service our equipment.

Grand 0-2 years

Gunnison 5-7 years Really don't know life of Hart equipment. Unknown at this time

Hinsdale 5-7 years

Huerfano 3-5 years

Jackson 8+ years Hope to prolong it as long as possible.

Jefferson 0-2 years

Kiowa 3-5years

Kit Carson 3-5 years

Lake 8+ years When it is no longer repairable or not allowed by the SOS

La Plata 3-5 years 3-5 years - AccuVote 5-7 years - DRE

Las Animas 3-5 years

Lincoln 3-5 years

Logan 0-2 years

Mesa 0-2 years

Mineral 3-5 years

Montezuma 0-2 years Our equipment is old so we can't say when they should be replaced but sooner rather than later

Moffat 8+ years Have no idea.

Montrose 3-5 years

Morgan 8+ years We purchased in 2005 and at the time they indicated they would last for 10 to 15 years.
Vendor cannot update the 2000 operating system.
They are working on updating to a Windows 7 product

Ouray 5-7 years

Park 0-2 years

Phillips 0-2 years

Pitkin 0-2 years
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UVS Equipment Survey Question 4
When will your county need to replace your voting equipment?

County Years Other
Prowers 8+ years
Pueblo 0-2 years As soon as possible
Rio Blanco 8+ years When we called our vendor for equipment lifespan it remains several years out. If you have
information otherwise, please let us know.
Rio Grande 3-5 years
Routt 3-5 years Not sure at this time. Need to talk to Kay but she's been out of the office
Saguache 0-2 years
San Juan 8+ years not sure
San Miguel 8+ years
Sedgwick 3-5 years
Summit 5-7 years unknown
Teller 5-7 years When mandated by the State or when our current equipment becomes not cost effective to repair.
Washington 3-5 years
Weid 5-7 years
Yuma 3-5years
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UVS Equipment Survey Question 4 - Summary Sheet
When will you need to replace your voting equipment?

County Years
Grand 0-2 years
Jefferson 0-2 years
Logan 0-2 years
Mesa 0-2 years
Montezuma 0-2 years
Park 0-2 years
Phillips 0-2 years
Pitkin 0-2 years
Pueblo 0-2 years
Saguache 0-2 years

Total 9
Alamosa 3-5 years
Arapahoe 3-5 years
Archuleta 3-5 years
Baca 3-5 years
Bent 3-5 years
Chaffee 3-5 years
Cheyenne 3-5 years
Clear Creek 3-5 years
Costilla 3-5 years
Custer 3-5 years
Dolores 3-5 years
Eagle 3-5years
Gilpin 3-5years
Huerfano 3-5years
Kiowa 3-5 years
Kit Carson 3-5 years
La Plata 3-5 years
Las Animas 3-5 years
Lincoln 3-5 years
Mineral 3-5 years
Montrose 3-5 years

County Years
Rio Grande 3-5 years
Routt 3-5 years
Sedgwick 3-5 years
Washington 3-5 years
Yuma 3-5 years
Total 26
Delta 5-7 years
Denver 5-7 years
Fremont 5-7 years
Gunnison 5-7 years
Hinsdale 5-7 years
Ouray 5-7 years
Summit 5-7 years
Teller 5-7 years
Weld 5-7 years
Total 9
Broomfield 8+ years
Crowley 8+ years
Douglas 8+ years
El Paso 8+ years
Garfield 8+ years
Jackson 8+ years
Lake 8+ years
Moffat 8+ years
Morgan 8+ years
Prowers 8+ years
Rio Blanco 8+ years
San Juan 8+ years
San Miguel 8+ years
Total 13
Elbert Unknown
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Uniform Voting System Equipment Survey
Question 5

How many pieces of equipment do you use
at a polling place election?






UVS Equipment Survey Question 5
How many pieces of equipment do you use at a polling place elections?

E-Pollbook Precinct Central DRE VVPAT Election Other

County Equipment Optical Count Mgt. Server
Scanner Scanner
Alamosa 4 N/A 1 N/A
Arapahoe 795 3 775 775 4
Archuleta 1to2 1 1
Baca 2 10 10 1
Bent 2 8 8 JBC--2
Broomfield 35 28 11 11 1+8BU
Chaffee 1 1 1
Cheyenne 1 1 6 7 0 Servo Tally computer
Clear Creek 5to7 4t05 25-29 25-29 1
Costilla 1 7 1
Crowley 2 5 5
Custer 3 1 3 1 1
Delta 2 7t08 7t08
Denver 8 240 390 1+8U 163 activators/240 audio packs
Dolores 1 1 3 3 1
Douglas. 300 Laptops 4 398 543 1 4 Ballot Now PC's & workstations
Wands, Scanners,
Keyboards, Mice

Eagle 2-Kodak 1-610 40 40 2
El Paso 47 136 9 183 183 1 1 Central Count Regional Server
Elbert 15 (+3) 4 12 (+4) 12 (+9) 1
Fremont 13 5 14 1 1 Servo Laptop
Garfield 4 Laptops for EV 10 1 10 10+10 BU 0 BOSS & Ballot Now, Servo/Talley
Gilpin 6 4
Grand 1(+4 sScansasBU) | 1perPP | 1perPP+1BU 0
Gunnison 7 7 7 1
Hinsdale 1 1 1
Huerfano 3 1 3
Jackson 1
Jefferson 3 200-250 1 BOD -8
Kiowa 0 5 5to9 0 JBC-1
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UVS Equipment Survey Question 5
How many pieces of equipment do you use at a polling place elections?

E-Pollbook Precinct Central DRE VVPAT Election Other

County Equipment Optical Count Mgt. Server
Scanner Scanner

Kit Carson 5 1 8 13 1
Lake 3 1 1 9 9
La Plata 23 21
Las Animas 14 14 0 14 14 1
Lincoin 2 16 16 1? - Hart laptop 0
Logan 12 0 17 26 1 1 Servo Computer
Mesa in house 2 100 100 1 BOD printer
Mineral 1 2 1
Moffat 5 4 13 13 1
Montrose 2 6 6 12
Montezuma 13 13 13
Morgan 9 8 0 41 45 1 Tally 1 Servo
Ouray 4 4 4 1
Park 7 7 0 7 7 1
Phillips 2 16 16 0 0
Pitkin 22 22 0 16 16 0 0
Prowers 1 21 21 1
Pueblo 6to9 75 lor2 105 160 1 1 laptop to program cartridges
Rio Blanco 2 1 5 11 1
Rio Grande 3 2 7 7 1
Rio Blanco 2 1 5 11 1
Routt 1 62 62 1
Saguache 1
San Juan 0 1 0 1 baliot printer
San Miguel 2 6 6 6
Sedgwick 2 9 9 1
Summit 8 17 25
Teller 25 13 2 10 10 1
Washington 1 19 19 1
Weld 115 10 333 333 2 35 Laptops for Provisional
Yuma 1 10 0 8 10 0 1 Servo PC and 1 Tally PC
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Uniform Voting System Equipment Survey
| Question 6

How many pieces of equipment do you use
at a mail ballot election?



UVS Equipment Survey Question 6
How many pieces of equipment do you use in a mail ballot election?

County

E Pollbook

Precinct
Optical
Scan

Central
Count
Scan

DRE

VVPAT

Election
Mgt.
Server

Other

Alamosa

1

N/A

N/A

N/A

Arapahoe

3

4

Archuleta

2-3 Office Computers

Baca

0
1
0

NlR]B|-=

Bent

Broomfield

1+ BU

1+ BU

Chaffee

Cheyenne

Tally servo computer

Clear Creek

Costilla

Crowley

Custer

Rlm|=NoIN] -

Delta

Denver

OO |O|O|=|O

50-60

1+ BU

13 activators & 1 audio pack /DRE

Dolores

Douglas

4 Ballot Now PC's and wkstations

Eagle

2-Kodak 1-610

6to 8

El Paso

12

12

RIN|= -

1 Central Count Regional Server

Elbert

4

1

Reserve: 20 VVPAT, 15 DRE, 18 Scanner

Fremont

3to4

1

1 Servo Laptop

Garfield

w
-
=]

oy

2

2 +BUs

Boss & Ballot Now, Servo/Talley

Gilpin

1

Grand

1 + 4 sScans as BU

1+14BU

1+ BUs

Gunnison

1

Hinsdale

Huerfano

NIRW|O|N

Jackson

We don't conduct mail ballot elections

Jefferson

BOD -8

Kiowa

JBC-1

Kit Carson

NJO N

Lake

N
-+
o

w
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UVS Equipment Survey Question 6

How many pieces of equipment do you use in a mail ballot election?

County E Pollbook | Precinct Central DRE VVPAT Election Other

Optical Count Mgt.

Scan Scan Server

La Plata 3 1
Las Animas 0 4 0 2 2 1
Lincoin 0 0 2 1 1 1? - Hart laptop 0
Logan 0 2to3 1 1 1 1 Servo Computer
Mesa 0 0 2 5 5 1 BOD printer
Mineral 1 1 1
Moffat 1 3 4 4 1
Montezuma 1 1 1
Montrose 0 0 2 2 2 9
Morgan 6 5 0 3 3 1 Tally 1 Servo
Ouray 0 0 lor2 1 1 1
Park 0 4 0 2 2 1
Phillips 0 0 2 1 1 0 0
Pitkin 6 7 0 2 2 0 0
Prowers 0 0 1 1 1 1
Pueblo 1to3 0 lor2 10 30 1 1 lap top for cartridge programming
Rio Blanco 1 1 1 1
Rio Grande 0 0 2 1 1 1
Routt 1 1 1 1
Saguache 2
San Juan 0 0 0 1 0 1 ballot printer
San Miguel 0 0 2 1 1 1 0
Sedgwick 0 0 2 1 1 1
Summit Do Not Conduct Mail Elections
Teller 4 3 1 1
Washington 0 0 1 1 1 1
Weld 0 0 6 5 5 1 NA
Yuma 0 2 0 2 2 0 0
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UVS Equipment Survey Questions 5 and 6
How many pieces of equipment do you use at a polling place/mail ballot elections?

UVS Survey Questions 5 & 6 Summary
E-Pollbook Precinct Central * DRE VVPAT Election
Equipment Optical Count Mgt. Server
Scanner Scanner
Totals
Polling Place 1393 462 99 2963 2713 62 7692
Mail Ballot 11 54 98 114 87 49 413

*A number of Counties indicated the number of precinct scanners they use to perform their central count functions.
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Uniform Voting System Equipment Survey
Question 7

How many DREs equipped
with accessibility devices
does your county have?



Question 7

How many DRE's equipped with accessibility devices does your county have?

County Accessible DRE Devices
Alamosa 9
Arapahoe 175
Archuleta 7
Baca 7
Bent 4
Broomfield 15
Chaffee 5
Cheyenne 3
Clear Creek 10
Costilla 7
Crowley 5
Custer 4
Delta 8
Denver 240
Dolores 3
Douglas 58
Eagle 16
El Paso 340
Elbert 16
Fremont 14
Garfield 11
Gilpin 4
Grand 15
Gunnison 1
Hinsdale 3
Huerfano 5
Jackson 2
Jefferson 500
Kiowa 1
Kit Carson 8
Lake 2
La Plata 21
Las Animas 14

County

Accessible DRE Devices

Lincoln

7

Logan

17

Mesa

30

Mineral

3

Moffat

6

Montezuma

15

Montrose

15

Morgan

6

Ouray

4

Park

8

Phillips

2

Pitkin

16

Prowers

6

Pueblo

105

Rio Blanco

Rio Grande

Routt

Saguache

San Juan

San Miguel

Sedgwick

Summit

Teller

Washington

Weld County

364

Yuma

Total Accessible Devices = 2,216
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wuestion 8

J...._u.r

If you plan to replace your voting equipment in the next few years, has your county allocated any
funds to the purchase?




UVS Equipment Survey Question 8
If you plan to replace your voting equipment in the next few years, has your county allocated any funds to the purchase?

County Yes No County Yes No
Alamosa No Las Animas No
Arapahoe Yes Lincoin No
Archuleta No Logan No
Baca No Mesa No
Bent No Mineral No
Broomfield No Moffat No
Chaffee No Montezuma No
Cheyenne No Montrose No
Clear Creek No Morgan No
Costilla Yes Ouray No
Crowley No Park No
Custer No Phillips No
Delta No Pitkin Yes

Denver No Prowers No
Dolores No Pueblo No
Douglas No Rio Blanco No
Eagle No Rio Grande No
El Paso No Routt No
Elbert No Saguache No
Fremont No San Juan No
Garfield No San Miguel No
Gilpin No Sedgwick No
Grand Yes Summit No
Gunnison No Teller No
Hinsdale No Washington No
Huerfano No Weld No
Jackson No Yuma No
Jefferson Yes

Kiowa No

Kit Carson No

Lake No

La Plata No
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Question o

Are you generally supportive of centralized maintenance and support of voting systems,
provided either by the SOS or by a third-party at no cost to the county?




UVS Equipment Survey Question 9
Are you generally supportive of centralized maintenance and support of voting systems, SOS or Third Party?

Yes/No Other

County

Alamosa No Right now I'm not sure. Would need more information.

Arapahoe No [l am skepitcal. |1 am looking forward to more detail about this initiative before | can answer definitively.

Archeleta Yes

Baca Yes

Bent Yes

Broomfield No | am not in favor of a unified voting system. My 20 plus years in election administration experience leads me to understand that local control
is best when determining the needs of each individual jurisdiction. A single vendor eliminates the vendors need to seek improvements
in the products they sell and creates a disservice to the voters. Having the state or a single vendor maintain, support or program elections
is a huge security concern , that should not be minimized.

Chaffee Yes

Cheyenne Yes

Clear Creek Yes

Costilla Yes

Crowley Yes |generally - if we could all agree on a system that works well for both large and small counties

Custer Yes

Delta Yes

Denver No

Dolores Yes

Douglas No |Unsure - not enough information

Eagle Yes

El Paso Yes

Elbert Yes |Yes if SOS, No if 3rd party because we don't choose and can't change if they don't do a good job.

Fremont Yes

Garfield Yes

Gilpin Yes

Grand Yes {IF the County has control over the equipment and the SOS or the third part is only support requested.

Gunnison Yes

Hinsdale Yes

Huerfano Yes

Jackson Yes

Jefferson Yes

Kiowa Yes

Kit Carson Yes

Lake Yes

La Plata Yes

Las Animas Yes

Lincoln Yes |Depends on what you consider "centralized". Need further information
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UVS Equipment >urvey Questuon v
Are you generally supportive of centralized maintenance and support of voting systems, SOS or Third Party?

Logan Yes
Mesa Yes |After the model of election delivery and conduct is standardized to mimize cost in equipment need.
Mineral Yes
Moffat Yes
Montezuma Yes
Montrose Yes
Morgan Yes
Ouray Yes |No Cost? | hadn't heard that yet.
Park Yes
Phillips Yes
Pitkin Yes |We are happy not to pay, BUT are extremely concerned with loss of control,
i.e., service priority or timelines, promotion of best practices, etc.
Prowers Yes
Pueblo Yes * Had to select an answer in order to submit form. More study would be required in order to know the extent of our expectations
of the involvement of a 3rd party and or SOS assistance with such matters.
Rio Blanco No Guess it has to be NO as | am uncertain at this point. | certainly like the total control in setting up our elections, testing as far in advance
as possible, etc. - the control with your own system. | need to review the meeting minutes, etc. in order to glean more information.
Rio Grande Yes
Routt Yes |Again, we need to check with Kay on this question
Saguache Yes
San Juan Yes
San Miguel No Not very.
Sedgwick Yes
Summit Yes
Teller Yes
Washington Yes
Weld Yes
Yuma Yes
TOTALS
Yes 52
No 7
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Please select the types of support you would like the state to provide through UVS atno
cost to counties.

Ballot Design

Election Set Up
Ballot Pnnting {county
would pay direct costs)

Ballot Mailing [county
would pay direct costs)

Routine Machine
Maintenance

Insallation of
Trusted Build

Logic and Accuracy
Testing Assstance

Acoeptance Testing
Assstance
Parallel Audiing

Poll Worker Training
Maternal Davelopmant

Voting Equipment Storage

General Help Desk Suppon
far Voting Equipment
None. My County Prefers s
10 Provide Cur Own Support—{
or Work Directly . =

0




UVS Equipment Survey Question 10
Please select the kinds of support you would like the state to provide through UVS at no cost to counties

&
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Alamosa X X X X X
Arapahoe X X X X X
Archuleta X X X X X X X X X X
Baca X X X X X X X X
Bent X X X X X X
Broomfield X
Chaffee X X X X X X
Cheyenne X X X X X X X
Clear Creek X X X X X X X X X X X X X
Costilla X
Crowley X X X X X X X X X
Custer X X X X X X X
Delta X X X X X X X X X
Denver X
Dolores X X X X X X X X X X
Douglas X
Eagle X X X X X
El Paso X
Elbert X X X X X X X X X X X X X
Fremont X X X X X X X X X X X X X
Garfield X X X X X X
Gilpin X X X X X
Grand X
Gunnison X X X X X X X X X X X X
Hinsdale X X X X X X X X X X
Huerfano X X X X X X X X X X X
Jackson X
1 5/8/2013 2:21 PM



UVS Equipment Survey Question 10
Please select the kinds of support you would like the state to provide through UVS at no cost to counties

&
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Jefferson X X X X X X X X X X X X
Kiowa X X X X X X
Kit Carson X X X X X X X X X X
Lake X X
La Plata X X X X X X
Las Animas X X X X X X X X X X X X X
Lincoln X X X X X X X X X X X X X
Logan X X X X X X X X X
Mesa X
Mineral X X X X X X X X X X X
Moffat X X X X X
Montezuma X X X X X X X X X X X
Montrose X X
Morgan X X X X X X X X X X X X X
Ouray X X X X X X X X X X X X X
Park X X X X X
Phillips X
Pitkin X X X X X
Prowers X X X X X X X X X X X X X X
Pueblo X
Rio Blanco X X X X X X X X X X X
Rio Grande X X X X X X X X X X X X X
Routt X X X X X X X X X
Saguache X X X X X X X X X X X
San Juan X
San Miguel X
Sedgwick X X X
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UVS Equipment Survey Question 10
Please select the kinds of support you would like the state to provide through UVS at no cost to counties

EE

TOTALS

2
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Summit X X X X X X
Teller X X X X X X X X
Washington X X X X X X X X X X X X
Weld X X X X X
X X

% of Respondents

62% | 52% | 48% | 36% | 76% | 86% | 47% | 55% | 47%

% of Counties

56% | 47% | 44% | 33% | 69% | 78% | 42% | 50% | 42%

59 of the 64 Counties Responded 92%
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