UNIFORM VOTING SYSTEM PILOT ELECTION – HART
SUPERVISOR JUDGE EVALUATION FORM

 			 COUNTY	[VSPC NAME AND NUMBER]	[SUPERVISOR JUDGES NAME]

Instructions:  In most instances, you will be asked to “grade” your experience with various aspects of this voting system by assigning a letter grade of A, B, C, D, F, or N/A.  Each letter grade has the following meaning:
A	Excellent or superior
B	Very good
C	Good or acceptable
D	Inferior or not very good
F	Failure; unacceptable
N/A     Didn’t use, didn’t need or not sure 

The term “Voting System” or “Voting System Component” the ballot marking devices and the ballot scanners. The computers and peripheral hardware for WEBScore are not a part or component of the Voting System. 

[bookmark: _GoBack]Please return this form to the county elections division at the conclusion of the election.

Daily Logs
For questions 1-3 please fill out the attached logs daily.

1. Each day, how many voters asked for additional instruction about using the equipment?

Answer this question on Table 1.

2. Based on your observations, how many voters with disability or accessibility issues did you have each day?

Answer this question on Table 2.

3. Please list the number of voting system malfunctions you experienced or observed each day and briefly describe the malfunctions and the actions you took to resolve them:

Answer this question on Table 3.


Setup & Opening

4. Did you help set up the VSPC?

Circle one:		Yes			No

	If your answer to Number 1 is No, please skip to Question 13 below.

5. Did you have problems with lifting or moving the equipment because of its weight or size while setting up the VSPC?

Circle one:		Yes			No
If yes, please describe: 																																													

6. Was the equipment easy to unpack and set up?

Circle one:		Yes			No
If no, please describe any problems: 																																																								

7. Did the size or configuration of the equipment interfere with voting?

Circle one:		Yes			No
If yes, please describe: 																																													

8. Did you have to make any special accommodations for the equipment?

Circle one:		Yes			No
If yes, please describe: 																																													

9. Please grade the clarity of the instructions provided by the vendor or county elections division for equipment setup:

Circle one:		A	B	C	D	F        N/A
Describe any deficiencies: 																																																									

10. Did you have to call the county elections department or vendor hotline while setting up the VSPC?

Circle one:		Yes			No

If yes, how many times?
				Number of times: __________

Please describe the reasons you called: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

11. Please grade the overall ease in setting up the ballot marking devices:

Circle one:		A	B	C	D	F        N/A
Describe any problems that you observed or experienced: 																																														__________________________________________

12. Please grade the overall ease in setting up the ballot marking devices:

Circle one:		A	B	C	D	F        N/A
Describe any problems that you observed or experienced: 																																														__________________________________________


Use of Equipment

13. Please grade the ease of helping voters understand how to use the equipment:

Circle one:		A	B	C	D	F        N/A
Please describe any difficulties experienced or observed: ______________________																																														__________________

14. Briefly describe the manner in which the ballot marking devices for this voting system are activated to display the proper ballot style for each voter:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

15. Please grade the ease of activating the proper ballot style on the ballot marking device for each voter:

Circle one:		A	B	C	D	F        N/A
Please describe any shortcomings or difficulties you observed: 																																																				

16. Did the voting equipment provide adequate privacy for voters?

 Circle one:		Yes			No
Describe any problems you observed: 																																																							

17. Please grade the ease of shutting down the voting system when the VSPC closed each night:

Circle one:		A	B	C	D	F        N/A
Describe any difficulties experienced or observed: 																																																						


Accessibility

18. Based on your observations, please grade the ability for voters with disabilities or accessibility issues to use the ballot marking devices privately and independently:

Circle one:		A	B	C	D	F        N/A
Please describe any observations: 																																																								

19. If voters brought their own accessible input devices to help them vote, please grade the ease with which they connected their devices to the ballot marking device:

Circle one:		A	B	C	D	F        N/A
Please describe any observations or experiences: 																																																						


Errors, Difficulties and Complaints

20. Did any voting system component ever operate too slowly?
	
Circle one:		Yes			No
If yes, please list the component and describe the situation: 																																																				


21. Did one or more voters incorrectly mark a ballot using their ballot marking device?

Circle one:		Yes			No
If so, how many:					_________
Please describe how you made the correction: 																																														________________________________________________

22. Were you or other judges required to reboot any voting system component because it was not working properly?	

Circle one:		Yes			No

If yes, how many times?				_________


23. Did any voting system component regularly fail? 

Circle one:		Yes			No
Please list the equipment and failure:																																												__________________________________________________________________	__________________________________________________________________


24. Did you have to call the county elections department or vendor hotline during the election because of voting problems?

Circle one:		Yes			No

If yes, how many times?			 	__________

Please describe the reasons you called: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Closing and Takedown

25. Did you help take down the VSPC?

Circle one:		Yes			No

	If your answer to Number 20 is No, please skip to Question 31 below.

26. Did you have problems with lifting or moving the equipment because of its weight while taking down the VSPC?

Circle one:		Yes			No
Please describe any difficulties: 																																																								

27. Was the equipment easy to repack?

Circle one:		Yes			No
Please describe any difficulties you experienced or observed: 																																																				

28. Please grade the clarity of the instructions provided for VSPC take down:

Circle one:		A	B	C	D	F        N/A
Please describe any deficiencies:  																																																								

29. Please grade the overall ease of taking down the VSPC:

Circle one:		A	B	C	D	F        N/A
Please describe any problems you observed or experienced: 																																																				

30. How many times did you have to call the county elections division or vendor for help while taking down the VSPC?

Number of Calls: __________


Results

31. Please grade the ease of reconciling the number of ballots marked on the ballot marking device and the number of voters who received vote credit in SCORE:

Circle one:		A	B	C	D	F        N/A
Please describe the reconciling process: 																																														

32. Please grade your confidence that the voting system was operating correctly:

Circle one:		A	B	C	D	F        N/A
Please describe any problems you observed or experienced: 																																																				

33. If you used  a ballot scanner at the site , how easy was it to use:

Circle one:		A	B	C	D	F        N/A
Comments (optional)																																														

34. Based on your observations, please grade the ease of reporting tabulation results to the county if you used a ballot scanner at your VSPC:

Circle one:		A	B	C	D	F        N/A
Please describe any problems: 																																																								

35. Please provide any additional comments you’d like to share regarding the voting system that you piloted:

__________________________________________________________________________________________________________________________________________________________________________(lines will continue to fill back page as needed) _______
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Table 1
Each day, how many voters asked for additional instruction about using the equipment?

	Date
	Number of voter questions
	Briefly describe the voter questions
	How did you address the voter questions?

	10/26
	
	
	

	10/27
	
	
	

	10/28
	
	
	

	10/29
	
	
	






	Date
	Number of vote questions
	Briefly describe the voter questions
	How did you address the voter questions?

	10/30
	
	
	

	10/31
	
	
	

	11/2
	
	
	

	11/3
	
	
	


Table 2
Based on your observations, how many voters with disability or accessibility issues did you have each day?

	Date
	Number of voters with disabilities
	Briefly describe any difficulties or problems the election judges or voters encountered while voting
	How did you or other election judge address or resolve the problems?

	10/26
	
	
	

	10/27
	
	
	

	10/28
	
	
	

	10/29
	
	
	



	Date
	Number of voters with disabilities
	Briefly describe any difficulties or problems the election judges or voters encountered while voting
	How did you or other election judge address or resolve the problems?

	10/30
	
	
	

	10/31
	
	
	

	11/2
	
	
	

	11/3
	
	
	






Table 3
Please list the number of voting system malfunctions you experienced or observed each day and briefly describe the malfunctions and the actions you took to resolve them:

	Date
	Number of malfunctions observed or experienced with voting system components
	Briefly describe the malfunctions and the components affected
	Briefly describe how you or other election judge addressed or resolved the malfunctions

	10/26
	
	
	

	10/27
	
	
	

	10/28
	
	
	

	10/29
	
	
	



	Date
	Number of malfunctions observed or experienced with voting system components
	Briefly describe the malfunctions and the components affected
	Briefly describe how you or other election judge addressed or resolved the malfunctions

	10/30
	
	
	

	10/31
	
	
	

	11/2
	
	
	

	11/3
	
	
	



