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April 1, 2013 

 
Al Davidson, UVS Project Lead  
Colorado Department of State  

1700 Broadway Street, Suite 200  

Denver, CO 80290 

 

Dear Al: 

 

Pitney Bowes is very pleased to receive and respond to your Request for Information on possible 
solutions on a Uniform Voting System for the State of Colorado. We value our business partnership 
with the State of Colorado, and welcome the opportunity to expand our offerings and business 
relationship. 
 

Pitney Bowes has a clear understanding of the fundamental objectives and goals that the State of 

Colorado is looking to achieve as we have assisted 27 other counties with similar requirements. 

Working with Pitney Bowes, a financially stable corporation, the State of Colorado can be assured 

consistent high quality support from day one through the life of your equipment. 

 

Our response provides a combination of proven technologies and services that will enable you to 

increase integrity, add flexibility, reduce ballot postage costs, as well as enhance operational 

efficiencies and productivity. Our single vendor elections solution will allow you to control your 

annual cost of service, reduce stress due to multiple vendor maintenance contracts. As well as 

create a standard for production and tracking of the outgoing and returned absentee ballots. 
 

Once again, thank you for allowing Pitney Bowes this opportunity to share our knowledge, 

technology and vision.  We have supplied an abundance of information in support of your request, 

and would very much welcome the opportunity to discuss and present greater details on our Relia-

Vote™ solutions at your earliest convenience.  Please do not hesitate to call with any questions as 

you are working through your review process. 
 
 
Sincerely, 
 

Elvis De Freitas 
 
Elvis De Freitas 
Regional Account Executive 
Pitney Bowes DMT 
(203) 512-2837 
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NOTICE OF CONFIDENTIALITY 

Copyright © 2013, Pitney Bowes Inc. All rights reserved. 

 

THE RESPONSES PROVIDED HEREIN ARE INTENDED FOR FURTHER DISCUSSION 

PURPOSES AND NOTHING CONTAINED HEREIN IS INTENDED AS A BINDING AGREEMENT, 

WHICH CAN ONLY BE REACHED BY A MUTUAL WRITTEN DEFINITIVE AGREEMENT 

ENTERED INTO BY THE PARTIES. THE INFORMATION CONTAINED IN THIS DOCUMENT AND 

THE SOLUTION PROPOSED BY PITNEY BOWES INC., THROUGH ITS DOCUMENT 

MESSAGING TECHNOLOGIES DIVISION ("DMT") IS PROPRIETARY AND CONFIDENTIAL TO 

DMT. THESE MATERIALS CAN BE USED SOLELY FOR THE PURPOSE OF EVALUATING A 

POSSIBLE TRANSACTION BETWEEN DMT AND ITS PROSPECTIVE CUSTOMER. NO 

RECIPIENT OF THESE MATERIALS MAY USE THEM FOR ITS OWN COMMERCIAL 

ADVANTAGE. THE RECIPIENT OF THESE MATERIALS MUST HOLD THEM IN CONFIDENCE 

AND SHALL NOT DISTRIBUTE THEM, IN WHOLE OR IN PART, TO ANY OTHER INDIVIDUAL OR 

ENTITY IN ANY FORM WITHOUT THE PRIOR WRITTEN CONSENT OF DMT MANAGEMENT. 

 



Pitney Bowes Inc., through its Document Messaging Technologies Division                                       4 

TABLE OF CONTENTS 

1.0 EXECUTIVE SUMMARY ............................................................................................................. 5 

Why Pitney Bowes for the State of Colorado? ................................................................. 5 

2.0 PITNEY BOWES OVERVIEW ..................................................................................................... 7 

Corporate Overview .......................................................................................................... 7 

About our Document Messaging Technology Division ..................................................... 7 

Support and Customer Satisfaction .................................................................................. 7 

Continuous Improvements / Six Sigma® .......................................................................... 9 

3.0 RELIA-VOTE™ OVERVIEW ...................................................................................................... 10 

Pitney Bowes Relia-Vote™ Experience ......................................................................... 10 

Relia-Vote™ Solution Overview ..................................................................................... 10 

Relia-Vote™ Outbound Mail Ballot processing .............................................................. 10 

File-Based Processing: ................................................................................................... 11 

Key Benefits of File-Based Processing: ......................................................................... 12 

Relia-Vote™ Mail Ballot processing ............................................................................... 12 

4.0 PROPOSED RELIA-VOTE™ PROCESS .................................................................................. 14 

Process Summary .......................................................................................................... 17 

Outbound Process .......................................................................................................... 17 

Inbound Process ............................................................................................................. 17 

Signature Verification Interface....................................................................................... 17 

5.0 IMPLEMENTATION PLAN ........................................................................................................ 18 

6.0 SUPPORT OVERVIEW ............................................................................................................. 19 

Solutions that work for you ............................................................................................. 19 

Our Skilled Professionals ................................................................................................ 19 

Sorter Helpdesk .............................................................................................................. 20 

Dispatch Call Center ....................................................................................................... 20 

Remote Sorter Health Checks ........................................................................................ 21 

The PADRE™ Solution ................................................................................................... 21 

KIP Knowledge is Power! ............................................................................................... 22 

Inventory Management System ...................................................................................... 22 

Training 23 

Pre-Planned Preventive Maintenance ............................................................................ 24 

Flexible Service Offerings ............................................................................................... 24 

Support Approach During Installation ............................................................................. 25 

Support Approach Post Installation ................................................................................ 25 

7.0 STATE OF COLORADO RFI – REQUIREMENTS RESPONSE ................................................ 26 

Potential Requirements .................................................................................................. 26 

8.0 SUMMARY ................................................................................................................................ 31 

9.0 CUSTOMER SATISFACTION GUARANTEE ............................................................................ 32 



Pitney Bowes Inc., through its Document Messaging Technologies Division                                       5 

1.0 EXECUTIVE SUMMARY  

WHY PITNEY BOWES FOR THE STATE OF COLORADO? 

 

Pitney Bowes is a Fortune 500 company, now celebrating 93 years as the world leader in mailing, 

shipping, document management products, software and related services. We have over 10 years of 

providing successful and repeatable Relia-Vote™ solutions to 27 counties in the US. The experience 

and lessons learned over this time uniquely position PB to provide the very best in technology, 

service and advice to the State of Colorado. As far as we are aware in the 10 years of providing 

Relia-Vote™ solutions to the 27 various counties our solutions has successfully completed many 

elections without any election challenges, security attacks, breaches or any certification denials.  
 
Pitney Bowes Document Messaging Technologies Division (“Pitney Bowes DMT”) is committed to 
providing the State of Colorado with the finest products backed by the highest quality care and 
service. Our DMT production facility is ISO9000 certified, ensuring quality products and services.  
 
 

State of Colorado partnership with Pitney Bowes 

 Our commitment to the State of Colorado and the Vote-by-Mail business will allow you to 

work with a trusted team of consultants that will recommend solutions that will last into the 
future as technology changes the way we communicate with our constituents.  

 Our service team continues to monitor customer satisfaction to ensure the quality of our 
support services can be sustained or increase during our fast paced growth.  

 Our financial stability during this economic downturn and continued R&D investment and 
acquisition of technology companies to extend our offerings in this industry and adjacent 
markets ensures stability in this partnership  

 Inserting and sorting equipment are manufactured at our DMT facility in Danbury, 
Connecticut, USA.  We welcome you to visit our facility so that we may demonstrate the 
many advantages of Pitney Bowes solutions.  

 
 Build on a solid technology platform:  The state is looking for technology that is current, 
dynamic and flexible. All Pitney Bowes solutions are designed to be modular, efficient, flexible, offers 
the highest level of tight integrity and trouble free operations. All of this would support the most cost 
effective solution and protect your investment for future upgrade requirements. 
 

 Set the Performance Standard for Efficiency:  Productivity is essential to the State of Colorado 

in reaching all your cost-efficiency goals.  The challenge in our industry has been achieving high-

speed results without sacrificing integrity, along with having equipment that is easy to operate and 

performs consistently.   

 

 Financial Performance of Assets:  Cost-per-piece and Total Cost of Ownership are the standard 

metrics for our industry.  Achieving predictably financial goals is a desired result from overall factory 

performance.  Inserter performance (up time, run time, stop time) is a critical metric, which directly 

affects labor, maintenance and quality costs.  Because our solution is reliable and predictable, 

achieving the State’s financial goals is easier and more attainable. This is particularly valuable in 

planning and predicting future growth and expenses.   

 



Pitney Bowes Inc., through its Document Messaging Technologies Division                                       6 

 World Class Implementation:  Our knowledge and experience of large, multi-site enterprises 

processes and people will enable us to provide a highly effective implementation. Our detailed 

process for system build and installation further ensures our success.  

 

 Ongoing Support & Continuous Improvement:  Pitney Bowes utilizes a combination of tools, 

best practices, and customer communications to deliver a proactive, goal oriented support model.     

 

We Are Committed to the Production Mailing Industry 

 $52,000,000+ investment for MPS™   

 $20,000,000+ investment for MAILSTREAM EVOLUTION™ Series 

 $15,000,000+ invested in our DFWorks® family of software products 

 $25,000,000+ invested in our family of sorting products 

 

Pitney Bowes has revolutionized the physical mail processes, metering, address management, mail 

finishing, inserting, sorting, and tracking with innovative technology, patented solutions and 

unparalleled quality. 
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2.0 PITNEY BOWES OVERVIEW 

CORPORATE OVERVIEW 

 
Pitney Bowes, headquartered in Stamford, Connecticut, has been a 
leader in providing and implementing high volume mail and document 
messaging systems for over ninety years. We created an industry 
when we introduced the postage meter in 1920, and today we 
continue to lead the development of messaging technology.  In 
addition to our postage meter products and related services, we have 
been manufacturing, marketing, and servicing a full line of production 
mail and paper handling systems for nearly four decades. During that 
time, Pitney Bowes has remained in constant touch with this rapidly 
expanding market.  

 We are a $4.9 billion, Fortune 500 company, now 
celebrating 93 years as the world leader in mailing, shipping, document 
management products, software and related services 

 We are a stable company with a solid financial profile. 

 Our products, services, technologies, and business systems are in use by 
approximately 2 million customers in more than 100 countries 

 We invest over $125 million annually in research and development 

 We are committed to the business of message delivery as shown through our 
investment of over $1 billion in the acquisition of companies and technology 

 Pitney Bowes World Headquarters is located at 1 Elmcroft Road, Stamford CT  
06926-0700.  The telephone number is 203-356-5000.   

 Pitney Bowes Federal Identification Number is 06-0495050.   
 

ABOUT OUR DOCUMENT MESSAGING TECHNOLOGY DIVISION 

 
The Document Messaging Technologies (DMT) Division, of Pitney Bowes, provides the global 
marketplace with a complete line of high speed inserting and sorting systems, along with related 
software products that allow you to easily modify, integrate, and manage your documents from 
creation through production and mail.  
 
Our product line allows you to choose flexible systems that can be field upgraded as your volumes and 
production requirements change in the future. Our software can help you modify digital documents and 
output them in various formats to allow you dynamically alter your delivery preferences  
 

SUPPORT AND CUSTOMER SATISFACTION 

 
Organizations invest significant time and effort in the selection of technology. The most overlooked 
process is the analysis of the long term support that will be provided by the chosen vendor. The right 
questions can help you determine whether prospective providers are really committed to meeting 
your needs. 
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Some compare performance metrics such as speed, accuracy and throughput. Others conduct side-
by-side tests before making a commitment. Most technology buyers understand, however, that such 
system capabilities represent only one part of the buying decision. Service after the sale, ease of 
doing business and a commitment to meeting customer needs also play critical roles in overall 
satisfaction. 
 
How a vendor or technology provider measures customer satisfaction says a lot about how they will 
deliver satisfaction going forward.  By learning more about a firm’s approach to capturing and 
managing customer feedback, buyers can gain insight into the level of satisfaction they may expect 
after becoming a client.  
 
Leaders in this discipline, including Pitney Bowes, employ dedicated resources to measure customer 
satisfaction.  We constantly search for new ways to exceed expectations and act upon the insights 
we collect. Pitney Bowes understands that there are limited pools of potential customers and that 
satisfaction, loyalty and purchase behavior, are closely aligned.   
 
As a large and diverse company, Pitney Bowes does not employ a one-size-fits-all approach. 
Customer satisfaction measurement programs are built, designed and managed around the distinct 
needs of customers. Our division provides high-end, integrated systems and services.  Here, 
dedicated sales and service executives will have close relationships with multiple levels of 
management within our accounts.   
 
Since the implementation of a new measurement program, Pitney Bowes has seen a dramatic increase 
in customer satisfaction and business performance. Today, 86% of customers report that they are very 
satisfied and 96% of customers would recommend Pitney Bowes. With your continued input, our goal is 
to push this higher as our service team continues to grow. 
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We never rest on our reputation as the industry leader. Over the past ten years, we have invested 

over $1 billion in research and development. We continue to provide the most advanced Mailstream 

solutions and best practices from document creation and management through production and 

distribution.  We have developed a portfolio of the industry’s most intelligent solutions to help 

government agencies and organizations increase their effectiveness and strengthen their 

customer/constituent relationships. 

  

Pitney Bowes takes an all-inclusive view of its customers’ operations, helping organizations and 

government agencies of all sizes enjoy the competitive advantage that comes from an optimized 

Mailstream.  With approximately 28,700 employees worldwide, Pitney Bowes serves more than 2 

million businesses through direct and dealer operations.  
  

CONTINUOUS IMPROVEMENTS / SIX SIGMA® 

 

Driving business efficiency through improved technology, processes and human productivity is an 
ongoing expectation.  Fueled by Six Sigma®, Pitney Bowes has built a process and solution that 

elegantly expands, drives additional capacity and lowers unit cost over time.  From a global 

perspective, all of the processes and measures undertaken by Pitney Bowes work toward providing 

the highest value possible, to all of our customers.  We recognize that achieving efficiency gains 

while maintaining or exceeding service levels is at the forefront of every decision the State of 

Colorado makes.   

 
Pitney Bowes has embraced Six Sigma methodology as a vehicle for strategic change.  It is used 
throughout our enterprise as an organizational approach to performance excellence.  
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3.0 RELIA-VOTE™ OVERVIEW 

PITNEY BOWES RELIA-VOTE™ EXPERIENCE 

Pitney Bowes has been providing Relia-Vote™ solutions for over 10 years. The experience and 

lessons learned over this time uniquely position PB to provide the very best in technology, service 

and advice to the State of Colorado. With installations in 27 different counties throughout the US, PB 

has successful models in place that the State of Colorado can choose to mimic or customize. The 

State of Colorado would be hard pressed to find a supplier with a more comprehensive set of 

resources and expertise.  

 

RELIA-VOTE™ SOLUTION OVERVIEW 

The Pitney Bowes Relia-Vote™ system gives election officials and voters peace-of-mind by ensuring 

that the entire mail-in balloting process is monitored and managed in a true end-to-end closed loop 

process. The Outbound system gets the ballots to the right voters at the right address, at the lowest 

possible cost. It offers mail ballot tracking and audit capabilities that meet public and political 

demands for transparency.  

 

When voters cast their vote through the mail, the Relia-Vote™ Inbound Mail Ballot processing 

equipment ensures accountability with sorting and data capture equipment. In fact, equipment 

sensors are programmed to look for anomalies like envelopes with two ballots, or envelopes without 

ballots. The Relia-Vote™ system also offers the greatest flexibility and can adapt to future voting 

requirements.  

 

The Relia-Vote™ Mail Balloting System uses a combination of Pitney Bowes hardware and software 

solutions to match the right ballot to the right voter at the right time as quickly, efficiently and cost-

effectively as possible. After ballots are placed in the mail to voters, election officials can work with 

the United States Postal Service to track the progress of each ballot through the mail to the voter.  

 

Upon receipt of the completed ballots, the system uses high speed scanners to record a photo 

image of the signed envelope. Election officials can compare this signature to the one they have in 

the county’s voter registration system to validate the integrity of each ballot before the envelope is 

opened for counting. The system also sorts ballot envelopes into precincts to facilitate the counting 

and auditing of paper ballots. By using the Relia-Vote™ Mail Balloting System, counties automate a 

number of processes that can otherwise be expensive, labor-intensive and prone to error.  

 

RELIA-VOTE™ OUTBOUND MAIL BALLOT PROCESSING 
 
The Relia-Vote™ Ballot Automated Inserting System is designed as a modular mailing system 

that automates the unique mail balloting processing by integrating the collation, inserting, ink jet 

addressing and audit verification into a single, streamlined process. Our automation solution 

eliminates the manual processing typically associated with mail balloting, helps ensure the accuracy 

of the ballot package, provides piece level verification that all pieces were assembled, mailed, it also 

offers a reporting and audit trail for every piece processed. The Relia-Vote™ Ballot Automated 

Inserting System utilizes our File-Based Processing in order to ensure the highest level of mailing 

integrity.  
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The Pitney Bowes Relia-Vote solution which is used by many municipalities and high integrity 

service bureaus can save the counties a large part of their elections budget currently being used for 

outsourcing ballot print and mail. These functions can be set up within the State of Colorado to 

produce either individual county operations to process the large county ballot package mailings as 

well as a regional operation to process vote-by-mail ballot packages for the smaller counties. 

Individual counties or a regional county operation can benefit by utilizing the Pitney Bowes Relia-

Vote solution. Our high integrity solutions will allow you to simultaneously process absentee ballot 

mailings for multiple elections utilizing higher technology than most service bureaus offering vote-by-

mail services. 

 

The intelligence built into the Pitney Bowes solution will insure each package is correctly built for 

each constituent with the correct ballot, instruction booklet, and return ballot envelope. Our intelligent 

in-line ink jet will automatically print the voter’s name and address on the outside envelope, and 

standardized barcode to match the election number and constituent ID of each package on the 

return envelope. The barcode will be read when the voter sends back the ballot to reconcile the 

election and voter ID as well as the matching signature, on your Relia-Vote incoming system. 

 

Our Relia-Vote production software can also be used to print constituent information on sample 

ballots in centralized regional facilities. We can read the election ID barcode from each sample 

ballot, look up and print the name and address of a voter from that election jurisdiction. We can print 

polling place information and maps for each constituent on the sample ballot. If the election ID 

barcode indicates a foreign language booklet, we can automatically look-up and send it to a 

constituent that requested the indicated language. 

 
FILE-BASED PROCESSING: 

 
The Relia-Vote™ Ballot Automation Process utilizes our High Integrity File-Based software which 

uses an inserter input file known as a Mail Run Data File (MRDF) which would be generated by the 

Pitney Bowes File Preparation Module. The most upstream feeder is the control source and uses 

scan data to select the next available unprocessed voter that requires this ballot style. The Ballot 

Automated Inserting System uses this mail piece record to control the assembly, ink jet addressing, 

audit tracking, and validation of this voter’s mail piece. The Inserting System tracks the ballot 

package through the entire insertion process. The process loop is closed through the ability to 

generate a select file containing all unprocessed and uncompleted mail pieces for “re-picking” and 

“re-inserting”. Reprocessing continues until all pieces in the job file are completed.  

 
The File-Based process not only uses a computer to control the inserter, but also connects to a 

secure network and file server to communicate and store the mail run data for the inserting process. 
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KEY BENEFITS OF FILE-BASED PROCESSING: 

1. The link between the voter record (voter specific mail piece assembly instructions) occurs 

after the first ballot page is fed and records all sequences associated with the assembly of 

that ballot package. 

 
2. The Ballot style is validated to the envelope package as it’s assembled. This allows for 

tracking the assemblage of that voter’s ballet package and uses instructions stored in a voter 

data file to complete the package. 

 
3. File-Based Processing supports integrity and audit control on multiple ballots and can be 

configured to scan and verify all contents within the assembled ballot to ensure the highest 

level of integrity. 
 

 

RELIA-VOTE™ MAIL BALLOT PROCESSING 

The Relia-Vote™ Inbound/Outbound Mail Ballot Sorting System is a variable speed sorter and 

scanning device that is used to sort outgoing ballot envelopes, record an image of the front of those 

envelopes and communicate with our Mail Ballot Tracking solution to start the tracking of all mail 

ballots through the USPS distribution network. The sorter is also used to streamline the various 

inbound steps required for the processing of absentee ballots. The system applies a date/time stamp 

to all incoming pieces and captures an image of the entire face of the envelope and archives for 

future retrieval or research purposes. As ballot envelopes are received, any pieces deemed suspect 

or invalid during the signature verification process are diverted for manual research by the election 

worker. As an additional option, the system can be configured to selectively open validated returned 

envelopes, and can sort them by precinct, ballot type or other criteria required by the State of 

Colorado. This module eliminates having mail pieces spread throughout the office, and significantly 

speeds up signature verification time. 

 

 
 
The Relia-Vote™ Signature Verification Solution captures images of the voter's signature to validate 

the legitimacy of the Vote by Mail ballot. With our flexible platform this can be done through:  

 Integration with your present signature verification process  

 Our Relia-Vote™ Automatic Signature Verification module 

 Utilizing our Relia-Vote™ Manual Signature Client in which both the envelope signature and 

the Voter Registration signature is placed side-by-side on a computer screen for  verification 

by the election worker  
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Our Automatic Signature Verification module uses software that was originally designed for the 

banking industry, and includes state-of-the-art computerized handwriting analysis to help compare 

signatures from ballot envelopes to signatures from the voter registration system or absentee ballot 

applications.  

 

Benefits  
 Use captured signature images for verification while keeping actual mail ballots in a secure 

area  

 Expedite signature review  

 Identify signatures that require manual verification  

 Provide a quality control check of your manual signature comparisons 

 

 

 

 

 

 

 

 

 

 

 



Pitney Bowes Inc., through its Document Messaging Technologies Division                                       14 

4.0 PROPOSED RELIA-VOTE™ PROCESS 

All of our solutions are designed in a modular fashion to support our customer’s current and future 

requirements. Our solutions are scalable and can be configured to support Colorado’s large or small 

counties. Once we have a full understanding of the specific requirements for the various counties we 

can better identify the best possible solution make-up for the State of Colorado. The Pitney Bowes 

Relia-Vote™ Solution  consist of three major processes: one for processing the VR files, one for 

assembling, tracking, and providing an audit trail for outbound ballot envelopes, and one for sorting, 

signature verification and providing an audit trail for inbound (returned) ballot envelopes. 

 

The following is an overview for a typical configuration, of absentee ballot envelope processing, on 

the Pitney Bowes Relia-Vote™ Inserter, Sorter, and Software. The inserter and sorter are modular in 

design, and scalable to meet current and future needs of individual elections offices. 

 

To maintain the highest level of integrity and process small to larger volumes of outbound and 

incoming ballot envelopes, Pitney Bowes recommends: 

 

 ReliaVote Solution Software and Servers 

 ReliaVote Scalable Integrated Inserting system 

 ReliaVote Scalable Integrated Sorting system 

 
To maintain the highest integrity and meet ballot envelope SMA’s in a Relia-Vote™ environment, the 

total solution often contain the following components:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Inserter 
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 ReliaVote File Preparation Software Module / Servers 

o Based on integrity software for  Vote-By-Mail  ballot envelope requirements 

o Creates ballot envelope assembly and pick list instruction files for inserter  

o Outbound and inbound tracking capability of individual ballot envelopes through the 

use of the IMB (Intelligent Mail Barcode) on the respective ballot envelopes. 

o Ability to fully reconcile all jobs processed on the inserter to ensure all ballot 

envelopes have been completed and accounted for. 

o Maintain voter confidentiality throughout a closed-loop integrated insertion process.  

o Track my Mail™ to track outgoing mail through the USPS 

 

 Relia-Vote™ Solution Servers include: 

o Direct Connect™ File Server 

o Sorter Site Server 

o Relia-Vote™ Reporting Package 

o Local Image Archiving 

o Precinct Sorting 

o USPS Reporting Package 

 
The Pitney Bowes Relia-Vote™ inserter platform can be configured and scaled to meet the current 

and evolving Vote by Mail environments of Colorado’s large and small counties 

o ReliaVote Inserter configuration is totally modular/scalable : 

o 3-12  Insert Feeder  Chassis Configuration 

 The number of inserter feeders  is scalable to the specific county requirements 

which is based on the number of inserts required 

o Insert Feeder  Barcode readers 

 Readers identify ballot envelope barcodes 

o Insert Feeder Ink Jet printer 

 Permits printing of precinct information 

o WOF ( Weigh on the Fly ) 

 Weight verification of each item validating the actual weight to the computed 

weight  

o Inline Ink Jet printer with 4” or 8” print head to apply voter delivery address, FS IMB 

barcode, Election/Voter/precinct ID barcode  

 Required for USPS Automation discount eligibility 

o Output camera configured to verify what was printed  on the ballot envelope 

o DM Infinity™  Postage Meter 

o Distributed Outsort Stackers for non-compliant items 

o Inserters are designed to maximize operator efficiencies by configuring the design in a “U” 

shaped layout.   

o Typical number of operators volume / SLA driven 

 1-2 persons  

o System is typically installed in a controlled access environment for ballot envelope, data and 

hardware security 

 
ReliaVote Single or Multitier sorter configuration is modular/scalable 

o Ballot Envelope Feeding Station 

 Ingress point for outbound USPS ballot envelopes 

o Transport 

 Shaped based 3D WOF ( Weigh on the Fly ) 
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 Selective opening  

 Image Capture 

 Time / Date Stamp printing 

o Single or Multitier Bins  

 Single and Dual sided 

o Relia-Vote™ sorters are designed and configured to maximize operator efficiencies 

o Typical number of operators volume / SLA driven 

 1-2 persons 

o System is typically installed in a controlled access environment for ballot envelope, data and 

hardware security 

 

o Relia-Vote™ Site Server 

o Easily installed in election office secure Server Room 

 Interface to SCORE and other certified elections systems 

 Data Files 

o RDS Server 

 Installed in secure sorter operations room  

 Scheme Editor 

 Relia-Vote™ Reporting Software 

 Image Archiving  

 Precinct Sort 

o System is typically installed in a controlled access environment for ballot envelope, data and 

hardware security 

 
 

The complete absentee ballot envelope process is accomplished through combining and integrating 

the above components into the unique Pitney Bowes Relia-Vote™ solution.  It automates the 

following processes in a single operation with complete accuracy and verification. 

 Matching of multi-page ballots, if required 

 Collation of ballot with associated instructions, return envelope, secrecy envelope, etc. 

 Insertion of ballot contents  into the outbound mailing envelope 

 Addressing of return envelope with matching mailing address, appropriate barcodes, and  

IMb (Intelligent Mail Barcode) 

 Printing return envelope with matching voter identification number, election, precinct ID 

barcode to facilitate incoming signature verification and election sorting 

 

  
As importantly, automating various steps in the process, the Relia-Vote™ solution: 

 Confirms that each voter’s absentee ballot envelope  is complete and accurate 
 Provides the ability to verify that each absentee voter tagged (by the Error! Reference 

source not found.’s Voter Registration system) as requesting an absentee ballot is sent one 

 Provides a verifiable and easily accessible audit trail for all vote-by-mail related documents 

and activities in the event of an inquiry or contested election.  This is accomplished via a Mail 

Run Data File (MRDF) and Relia-Vote™ Database that is created from the Voter Registration 

file and utilized throughout the entire process.    
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PROCESS SUMMARY 

The Relia-Vote™ Solution for Error! Reference source not found. provides two major processes: 

one for assembling, tracking, and providing an audit trail for outbound ballot envelopes, and one for 

sorting, and providing an audit trail for inbound (returned) ballot envelopes. 

 

OUTBOUND PROCESS 

The outbound process consists of the following process steps: 

1. Acquiring the data from Error! Reference source not found.’s Voter Registration System for 

the Ballots to be mailed ( SCORE ) 

2. Processing the data through the File Preparation Module to: 

 Generate the require MRDF (Mail Run Data) file 

 Postal Coding 

 Job Batching 

 Creation of Job Ticket/Pick List 

 Outbound Tracking file creation 

3. Ballot Envelope Insertion, address block printing, and voter information block printing 

4. Creation of the Relia-Vote™ database 

5. Outbound piece tracking and image scan on the Sorter 

6. USPS Postal Discount sortation 

7. Track my Mail™  tracking through the USPS 

  

INBOUND PROCESS 

The inbound process consists of the following process steps: 

 Inbound entry date and time stamp, piece tracking to tray, image, and signature capture scan 

on the Sorter 
 Error! Reference source not found. verifies signature through their voter registration 

system  

or the Pitney Bowes Manual Signature Verification Clients 

 
SIGNATURE VERIFICATION INTERFACE 

Signature Verification can be performed by Error! Reference source not found.’s Voter 

Registration System, a third party interface or the Pitney Bowes Manual Signature Verification 
clients.  Each jurisdiction can choose which system to use. The interface between Error! Reference 

source not found.’s Voter Registration System or the Relia-Vote™ Manual Signature Verification 

solution is as follows: 

 Validate a ballot and provide a disposition code (good, challenged, void, etc.).  

 The cropped signatures stored by the Pitney Bowes Sorter will be associated with each voter 

record.  

 Access the Relia-Vote™ database and retrieve the file paths of the signature images.  These 

images will then be displayed for election personnel to compare against signature images on 

file for each voter.   

 Once election personnel have finished validating ballots, file is used to sort ballots by 

disposition and user defined sort scheme 

o Sort mail to precinct level ( if required ) 

 Perform audit scan, print audit number 
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5.0 IMPLEMENTATION PLAN 

Pitney Bowes has a team of Project Managers, Installation experts, Specialists and trainers to fully 

implement a Relia-Vote™ solution in any size environment. 

  

As the determination is made for one or multiple election offices to integrate a ReliaVote Solution, 

this team is side by side in planning and executing all phases of each installation. 

 

This would start with system configuration requirements and not end until the system has completed 

a successful mock election with the newly installed solution. Below is an example of the typical start 

to finish timeline for a single installation.  As information becomes available, a more concise timeline 

can be established with the State and County Project Managers to meet the Mid Term 2014 Election 

implementation goal. Economies of scale will be utilized on any tasks where possible for multiple site 

installations, such as manufacturing schedules. This schedule assumes contracts are signed and 

orders placed. 

 

 Identify Project Teams      2 days 

 System configuration requirements defined*    5 days 

 SOW created and signed *      5 days 

 Site specific project plan developed*     5 days 

 Site Survey completed*      1 day 

 Site preparation**       5 days 

 Manufacturing and testing           60- 90 days 

 Shipping /receive       4 days 

 Installation Inserter/DC Software****              10 days 

 Training (Inserting function)****                 5 days 

 Mock Election /Testing (Inserting function) ****   5 days 

 Installation Sorter/Site Server ****                5 days 

 Sorter Training (Sorting function)****     5 days 

 Mock Election Test/Certification (Sorting function)****  5 days 

 
 * Possible overlap 

** Not contiguous, includes infrastructure readiness such as electrical, air (if needed), network 

*** Possible overlap 

**** Possible overlap  

With proper advance planning it is feasible to complete any given project plan in 90 days or less, 

schedules permitting 
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6.0 SUPPORT OVERVIEW 

SOLUTIONS THAT WORK FOR YOU  

Today, there is tremendous pressure for businesses to 

deliver higher value printed business communications. You 

are looking to invest in innovative solutions to help your Vote-

By-Mai operation enhance capabilities and achieve SLAs. But 

alone, hardware and software technology can do little to take 

your operation to the next level of performance you need to 

succeed. You need expert service and support. Pitney Bowes 

is known for our world-class customer satisfaction and 

commitment to providing exceptional service to customers 

around the globe. We know what it takes to meet the 24/7 

demands of low to high volume mailers.  

 

 

Look to Pitney Bowes for a total solution for your Vote-By-Mail operation 

 

OUR SKILLED PROFESSIONALS                                                

Pitney Bowes world-class service organization is comprised of 

more than 1500 skilled Customer Service Representatives 

(CSRs), Technical Support Specialist, Engineers, Project 

Managers and Service Consultants. All with one goal in mind; to 

help you succeed. We put the latest service technology to work 

for you. Our CSRs use wireless devices for fast customer call 

response, real-time access to equipment information and easy 

replacement parts ordering. An online Customer Support Website 

puts the latest technical documentation only a click away. We 

also leverage an advanced Service Management System to 

better track problem resolution, measure performance and drive 

continuous improvement. When necessary, experts at our Sorter 

Helpdesk stand ready to assist. 
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SORTER HELPDESK  

 

Anytime, day or night, our Sorter Helpdesk team is 

ready to assist. 24 x 7 support provides unlimited to 

access to technical experts to answer your questions 

and resolve most any operational issue. Our support 

team continues to set the industry standard with quick 

response times, product expertise and problem 

resolution all committed to your success. Pitney Bowes’ 

skilled Support Engineers can help with most problems, 

from answering your questions to remotely reviewing 

system logs SupportLinx™, our advanced remote 

diagnostics system, allows Sorter experts to take a 

close look at your specific challenge. 

  

            

   

PhoneHome™ provides each sorter the ability system generated error logs which are then 

automatically uploaded to our Sorter Support team so they can start reviewing a problem, sometimes 

even before the operator is aware of an issue. Working together in real-time, we can help keep you 

up and running. 

 

SupportLinx™ and Phone Home ™ functionality are an integrated part of our Helpdesk service. 

 

DISPATCH CALL CENTER 

Stay off the phone and get back in production if service 

is needed, Our customers have the option of quickly 

and easily placing a service call with a simple scan of a 

QR code 24 hours a day 7 days a week. SingleTouch 

immediately alerts nearby technicians once a call is 

placed and selects the quickest available service time. 

Additional alerts can be added to notify anyone with an 

email address.  

 

 

 

            

                   

  

http://www.google.com/imgres?imgurl=http://www.upsourceinc.com/pictures/Callcenter2.jpg&imgrefurl=http://www.upsourceinc.com/&h=314&w=429&sz=42&tbnid=FYfJ1gDgTTeQhM:&tbnh=90&tbnw=123&prev=/search?q=call+center&tbm=isch&tbo=u&zoom=1&q=call+center&usg=__MYJaW4QJBmVe3Eidc2ei17TDJ4s=&docid=KIMF6hJbTLtyiM&sa=X&ei=gpdaUNTdKYqD0QGK3YDYBQ&ved=0CGYQ9QEwBg&dur=3
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REMOTE SORTER HEALTH CHECKS  

 

Without proper maintenance, all computers tend to 

slow down or malfunction. In sorter products, 

reduced or interrupted computer performance can 

have serious consequences on an operation. 

 

 If proper check-ups and maintenance task 

are made regularly, then the chances for 

reduced performance and downtime can be 

significantly reduced. 

 System tune up is necessary to optimize and 

to increase the performance of a system and 

prepare systems for upcoming upgrades and 

USPS changes.  

 

 

              

Although it is obviously in the best interest of the an operation to perform these Health Checks; 

operators are not always qualified to perform them and requesting, scheduling, and paying for a 

Service Technician visit is both burdensome and costly to the client. The Remote Sorter Health 

Checks is an automatic solution that performs all appropriate maintenance tests and tasks and 

reports to both to the client and Sorter software support. Remote Sorter Health Checks functionality 

is an integrated part of our Helpdesk service which is available on all Pitney Bowes sorter products. 
 

THE PADRE™ SOLUTION  

 

As with all sophisticated mechanical products 

sorters depend on a set of computers networked 

together. In the past a failed hard drive in any of the 

computers could mean one to three days to recover 

and bring the machine up to full productivity, often 

with significant data loss. The Pitney Bowes 

Automated Disaster Recovery Equipment (PADRE 

™) is a patented system that brings the computer 

back online far faster and with no or minimal data 

loss. PADRE™ is an automatic backup process 

which greatly simplifies the recovery process for a 

failed hard drive on any of the computers inside a 

Pitney Bowes sorter. PADRE™ operates in two 

processes: Backup and Recovery.  

              

 

In the event of a catastrophic disk failure, a service technician first begins the Backup Process and 

then initiates the Recovery Process. The Backup Process requires approximately 30 minutes per 

drive; the Recovery Process requires only an additional 45 minutes to restore the entire network of 

the sorter. Instead a hard drive failure causing down time of one to three days; PADRE™ can reduce 

that downtime to less than shift. 
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KIP KNOWLEDGE IS POWER!  

 

KIP provides a single source for the latest product 

and technical support information to help you better 

service and maintain Pitney Bowes sorting 

equipment. KIP provides fast and easy online 

access to the latest technical information—the same 

information used by Pitney Bowes Customer 

Service Representatives—to help keep your 

equipment operating at the highest performance 

levels. You’ll find:  

 

 Sorter Service Documentation and Technical 

Service Bulletins 

 Operator Manuals and Technical Manuals  

 Troubleshooting tips and knowledge sharing 

articles 

 Online tutorials and training  

 Fast access to current Drivers & Downloads  

 

             

 

With real-time access to the very latest technical information, you can logon to the KIP Website 

when you need to find information to resolve a technical issue, learn service best practices, Industry 

news or search for product specifications. 
 

INVENTORY MANAGEMENT SYSTEM 

 

Easily order high quality replacement parts and supplies 

online. The 24 x 7 access to parts ordering helps to 

keep you up and running.  When you have an 

emergency we will be there to support you and can 

leverage our next flight out capabilities to minimize 

downtime. You can select from over 50,000 

replacement parts and supplies that are available for 

same day shipment. The availability of these items is 

secured by our best in class demand planning and 

forecasting system and globally integrated supply chain.  

            

            

       

This system gives Pitney Bowes the necessary insight into the end-to-end service supply chain to 

orchestrate all service orders, monitor and solve exceptions, manage parts by condition and 

ownership, view all service levels and manage turnaround times by contract and customer. We plan 

inventory at over 5000 locations worldwide at the SKU level. From global distribution centers, to 

service engineer car stocks, to strategic stocking locations near our most critical business partners, 

we excel at having the right part in the right place at the right time. 

 

http://www.pb.com/myaccou
http://www.bing.com/images/search?q=inventory+management+images&view=detail&id=18D2574A848A047EE469C9D93ED18CBD198052FB&first=1
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TRAINING  

 

Our recently expanded 40,000 square-foot Technical Training 

Center in Peachtree City, GA is one of the largest ADF and 

mailstream training centers in the world. This facility offers 

hands-on workshops for mailstream solutions including 

USPS® postal knowledge, Operator and Technical training 

for Vantage® & Olympus® II sorters, Videojet & Imaje 

Printers, APS, MPS, FPS, Flowmaster inserters, Print+ 

Messenger, and more. Courses range from basic equipment 

knowledge and skills that enable an operator to successfully 

set up and run the equipment, to practical training and 

techniques to perform preventive maintenance programs, to 

in-depth mechanical and electrical systems education.  The 

hands-on training is then supported by online learning 

modules, detailed 3D renderings of many equipment sets and 

other virtual learning opportunities. 

 

            

                

   

Our Service and Operator Training team is comprised of trainers and Product Support Engineers 

with years of practical experience. Fundamental knowledge is taught in a highly structured 

classroom environment and reinforced with hands-on training. During each phase of training, 

students learn system capabilities, operator maintenance, basic operating procedures, electrical, 

communications, and safety circuits as well as remove and replace procedures, troubleshooting, 

performance assessments, and safety requirements on specific Pitney Bowes equipment. In addition 

to providing instruction at our Technical Training Center in Peachtree City, GA, operator training can 

be coordinated and delivered at your site as well.  The Pitney Bowes operator training is designed to 

help customers get the most out of their equipment investment, learn to maximize efficiencies in their 

mailstream by being educated on all facets of the equipment 

 

At a recent national conference, one of Pitney Bowes dealers spoke during the general session and 

complimented the Pitney Bowes Service Training at the Technical Training Center.  

 

“The technical training that I have received at the Pitney Bowes Peachtree City facility is far beyond 

anything I have received with other vendors. The quality of the facility, the knowledge of the 

instructors, and the level of detail set the experience apart from other manufactures and make the 

investment of time and money well worth it.”  

 

Additionally, we have received numerous recognitions for our training programs from the American 

Society of Training & Development (ASTD) and have recently been appointed to the prestigious 

ASTD advisory council starting in 2013.        
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PRE-PLANNED PREVENTIVE MAINTENANCE 

 

Pitney Bowes is the market leader in service support. With 

over ninety years of service experience, we know that 

preventive maintenance is the key to efficiency, 

productivity, and uptime. To avoid costly downtime to your 

operation, On-call Service includes regularly scheduled 

preventive maintenance visits based on your Production 

needs.  

 

            

                   

Pitney Bowes leverages best-in-class preventive maintenance forecasting and technical procedures 

designed to help you get the most from your equipment investment. Forecast accurately and 

schedule production around preventive maintenance, Pitney Bowes utilizes state of the art 

automated forecasting tools and applications for preventive maintenance to make sure you don't 

waste time and money servicing too soon or hurt production servicing too late. Our technicians are 
PMO certified to perform high quality preventive service using detailed procedures and checklists, all 

of this supported by a rigorous audit program. 

 
FLEXIBLE SERVICE OFFERINGS 

 

Whether you require comprehensive on-site support or occasional technical expertise to compliment 

your own in-house service capabilities, our full-range of solutions can help your equipment and 

operation perform their best.  

Solutions include: 

• On-site Service 

• On-call Service 

• Preventive Maintenance 

• Installation Support 

• Block of Hours 

• Online Parts Ordering 

• Parts Cabinet Program 

• Sorter Helpdesk 24 x 7 

• Consulting Services 

• Operator Refresh Training 

• Multi-Vendor Service (MVS) 
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SUPPORT APPROACH DURING INSTALLATION 

As your service provider, Pitney Bowes will work with the Operations team to map out a successfully 

installation and test plan for each installation. Every installation begins with a detailed project plan 

mapping out a detailed timeline from system build, delivery, integration installation, testing to 

customer acceptance.  

 

Each placement typically takes approximately 12-15 days depending on the complexity of the 

engagement. They will include a local service technician, systems engineer and a project manager. 

 

Once the systems arrives, Pitney Bowes will begin unpacking and installing the associated 

hardware. This usually takes a full day to complete. At that point we begin the system integration, 

first internally then if necessary, to the site’s network. Upon completion, we start to perform 

mechanical & electrical performance testing to ensure all systems are functioning normally. We then 

start to conduct application testing to re-validate system functionality. Once this is completed, Pitney 

Bowes will begin training the Operations Team using an agreed upon guideline. 
 

SUPPORT APPROACH POST INSTALLATION 

As your service provider, Pitney Bowes will provide the following elements as part of a service 

offering in order to maintain the provided equipment  

 

Option 1 – Per Election Option 1
st 

shift Service Support solution 

 Unlimited On-Call Priority Service coverage for first shift, 8:30am – 5:00pm M-F during the 
election cycle 

 Pre-Election system checkup 

 24x7 Helpdesk Support 

 4 hour on-site response time by a Pitney Bowes Service Technician 

 
Option 2 – Annual Support Option 1st shift Service Support solution 

 Unlimited On-Call Priority Service coverage for first shift, 8:30am – 5:00pm M-F  

 Pre-Election system checkup 

 24x7 Helpdesk Support 

 4 hour on-site response time by a Pitney Bowes Service Technician 

 

 

Service with PRIDE                                

            

Process:  innovative techniques that enable 
improved outcomes for our 
customers 

 
Results:  performance that consistently 

exceeds expectations  
 
Inspect:  observe and audit to improve 

efficiency and productivity  
 
Discipline:    adherence to approved methods 

for exceptional customer 
experiences  

 
Execute:  implementation of tactics that 

drive service excellence and 
customer delight  



Pitney Bowes Inc., through its Document Messaging Technologies Division                                       26 

7.0 STATE OF COLORADO RFI – REQUIREMENTS RESPONSE 

POTENTIAL REQUIREMENTS 

 
The overall system considered for implementation will not necessarily be provided by a single 
vendor, although that option is possible.  Multiple vendors may be selected to provide specific 
components of the UVS. In some cases, multiple vendors may be authorized to provide the same 
functional component(s). Respondents to this RFI should provide any information regarding how 
their solution would address the potential requirements. 

 
Responders to this RFI are encouraged to present alternative, yet complimentary, ideas for 
accomplishing the listed requirements. Innovation is encouraged. The Secretary of State will 
consider software as well as hardware based solutions. Our intent is to be forward looking as we 
consider the needs of Colorado voters over the next 5-10 years. 

 
Our decision making process will include evaluation of several attributes. Among these are: 

 
Transparency in the total operation of the system within the necessary security parameters. 

Pitney Bowes over the years has implemented Relia-Vote™ solutions in 27 Counties, we are 

pleased to say that they are all meeting or exceeding their security parameters. 

 

 Scalability to accommodate Colorado’s large and small counties. 

All of our solutions are designed in a modular fashion to support our customer’s current and future 

requirements. Our solutions are scalable and can be configured to support a large or small 

operation. 

 

 Integrity against fraud with demonstrable security and audit protections. . 

Pitney Bowes has implemented Relia-Vote™ solutions in 27 Counties, who are all currently meeting 

or exceeding their security parameters while enhancing their integrity by moving manual work into an 

automated and traceable controlled process. 

 

 Options for voting that perform well for all members of the voting population. 

This item is not part of the Pitney Bowes offerings. 
 

 Cost-effective flexibility to meet new demands that may be imposed by legislation or rule. 

The Pitney Bowes team has regular communications with our customers; they also stay current with 

legislation changes and provide adaptable solutions based on current and future requirements. 

 

 Consideration of the need to transport, setup, take down and store all associated equipment.   

We will provide as required 

 

 Power and connectivity requirements that allow use in many different locations and settings.  

Smaller systems will run on standard power and larger systems may require modified power. 
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 Cost effectiveness over time including maintenance, upgrades, etc. 

All Pitney Bowes solutions are designed to be modular, efficient, flexible, offers the highest level of 

tight integrity and trouble free operations. All of this would support the most cost effective solution 

and protect your investment for future upgrade requirements. 

 
For the purposes of this solicitation, “system(s)” shall mean all mechanical, electromechanical, 
manual and electronic components necessary to accomplish the described task. References to 
electronic voting units include DREs, Ballot Marking Devices and any other device that allows the 
secure capture and tabulation of votes or output to a paper ballot. Any proposed component of the 
UVS may be required to interface with components of other new or existing systems. 

 
The Secretary of State will accept information concerning systems that include any or all of the 
following or any alternative approaches that may be submitted: 

 
1. Provide for the design, creation, and testing, of ballots to be voted electronically or on paper, 

and for the importation of the ballots into an electronic voting unit upon or through which an 
individual voter may cast his or her ballot on all contests for which the voter is eligible. 

The Pitney Bowes Relia-Vote™ solution does not print ballots or process votes so this item is not 

part of the Pitney Bowes offering. 

 
2. Capture the voter’s vote electronically and provide for output to a paper ballot for tabulation. 

The Pitney Bowes Relia-Vote™ solution does not print ballots or process votes so this item is not 

part of the Pitney Bowes offering. 

 
3. Provide a method for the voter to receive and visually verify that the correct ballot is displayed 

in the electronic voting unit. 

This item is not part of the Pitney Bowes offerings. 

 
4. Allow vote capture by electronic means and provide for a voter verifiable paper audit trail. 

Pitney Bowes does not process votes, but could help provide a verifiable audit trail for vote by mail 

ballot envelopes via our Relia-Vote™’s centralized data processing and tracking solution that starts 

with the data through outbound and inbound to include tracking through the USPS on outbound and 

inbound ballot envelopes. 

 
5. Allow vote capture by electronic means and meet accessibility standards, including providing 

the voter the opportunity to access an audio ballot or other accessible ballot form, and to cast 
a ballot privately and independently. 

This item is not part of the Pitney Bowes offerings. 

 
6. Allow the importation of audio ballot content that may have been created externally. 

This item is not part of the Pitney Bowes offerings. 

 
7. Allow the voter to review, change, and confirm choices made while casting votes on the 

electronic vote capture system. 

This item is not part of the Pitney Bowes offerings. 

 
8. Allow the casting of provisional ballots electronically and the segregation of these ballots from 

other ballots cast until verification of voter eligibility is complete. 

This item is not part of the Pitney Bowes offerings. 
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9. Allow the reporting of accepted provisional ballots as an individual category along with other 

categories the State of Colorado may require, including but not limited to, ballots cast during 
Early Voting, on Election Day, and by mail. 

The Pitney Bowes Relia-Vote™ solution can and does process provisional envelopes and includes 

the capability to track and report envelope types by category. 

 
10. Provide for accumulation, tabulation, and reporting of all votes cast by electronic means. 

This item is not part of the Pitney Bowes offerings. 

 
11. Allow accumulated election results to be audited in a risk limiting audit via a single vote cast 

record. 

This item is not part of the Pitney Bowes offerings. 

 
12. Allow printing of a removable paper copy of results at the polling site from each individual 

electronic voting unit used. 

This item is not part of the Pitney Bowes offerings. 

 
13. Provide for the design and development of paper ballots by ballot style and precinct, on two- 

sided ballot pages, and multiple page ballots. 

This item is not part of the Pitney Bowes offerings. 

 
14. Provide for the printing of paper ballots on demand for issue via mail, at polling sites, through 

County Elections Offices, and Service Centers. 

This item is not part of the Pitney Bowes offerings. 

 
15. Provide for the efficient processing of ballots that require resolution of voter intent. 

The Pitney Bowes Relia-Vote™ solution supports resolution of Challenged ballots by sorting and 

reporting by Challenge code.  Challenges that are resolved can be re-processed back into the 

system for a full audit trail through completion. 

 
16. Provide for a central count accumulation and reporting of votes cast on paper ballots. 

This item is not part of the Pitney Bowes offerings. 

 
17. Allow the centralized accumulation and reporting of all votes cast and the reporting of such 

votes by method cast including provisional ballots. 

This item is not part of the Pitney Bowes offerings. 

 
18. Allow the centralized accumulation and reporting of all votes cast and the reporting of such 

votes by candidate, “yes or no”, and contest within each precinct in the election. 

This item is not part of the Pitney Bowes offerings. 

 
19. Allow production of a uniform precinct-level electronic results export. 

The Pitney Bowes Relia-Vote™ sortation process is configurable to sort by precinct or any grouping 

that the county requires.  These can be configured as needed from election to election.  A report is 

available within the Relia-Vote™ solution for all sorted categories. 

 
20. Allow secure electronic delivery and return of ballots for voters qualifying under the Uniform 

and Overseas Citizens Absentee Voting Act and other voters allowed by federal or Colorado 
law to receive or cast ballots by secure electronic delivery methods. 
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The Pitney Bowes Relia-Vote™ solution accommodates Military and Overseas return ballot 

envelopes. 

 
21. Allow automated verification of voter signatures via comparison with voter registration file 

signatures and the signatures provided on mail ballot return envelopes. These systems must 
provide a means to calibrate acceptance criteria. 

The Pitney Bowes Relia-Vote™ solution meets the above noted requirement. 

 
22. Provide automated sorting of mail ballot envelopes to various jurisdictional or precinct level 

divisions. 

The Pitney Bowes Relia-Vote™ sortation process can be configured to sort by precinct or any 

grouping that the county requires.  These can be configured as needed from election to election.  A 

report is available within Relia-Vote™ for all sorted categories. 

 
23. Provide, possibly in conjunction with sorting or signature verification, the attachment of a date 

stamp to the mail ballot envelope. 

The Pitney Bowes Relia-Vote™ solution meets the above noted requirement. 

 
24. Provide a solution for security of the entire system including physical security, data integrity 

measures, contingencies, and backup strategies. 
 

The Pitney Bowes Relia-Vote™ solutions consist of our Direct Connect Verify Software which 

validates mail finishing results for all expected mail ballots to ensure and measure data integrity. 

 Identify duplicate or missing mail ballots with automated job reconciliation 

 Protect integrity by tracking mail ballot contents during mail finishing 

 Complete all jobs by providing piece level production data for automated reprint process 

 Streamline workflow through centralized job management during the mail finishing 

  
The Pitney Bowes Relia-Vote™ solutions consist of a Lifecycle Tracking software component which 

allows the tightest level of security/integrity while tracking quickly which puts searchable, real-time 

status information right at your fingertips. No more costly, multiple-contact research expeditions. 

Now your team can instantly call up information and get the big picture on both historical and in-

progress customer documents. The result is clear – more timely and thorough responses to a wide 

range of queries. With Document Lifecycle Tracking, you’ll quickly be able to: 

 Configure search screens according to user needs and preferences  

 Determine if any pieces were processed for a given recipient  

 Pinpoint the number of pieces processed for an individual recipient  

 Determine processing dates and times for specific mail pieces –enabling delivery forecasting  

 View results of multiple process steps for individual mail pieces.  

 Support integrity audits with proof of process information 

 

This module makes it easy to search for a mail ballot by recipient name or voter ID number. You can 

also view a large number of mail ballots in a single screen, if necessary.  

 

The Pitney Bowes Relia-Vote™ Sorter Site server provides data security, scheduled backups and 

Backup Server cutover capabilities as needed. The following are some of our basic options on the 

type of Stratus server we provide to provide information on our contingencies and backup strategies. 
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Our solution includes the use of a Stratus proactive monitoring of the high uptime server.  This 

enables Stratus qualified Engineers to have automatic reporting of potential problems from your 

Stratus server onsite and helps track Stratus specific server configuration information.  The server 

will detect issues if present and better position the experts to evaluate and act.  For example, if a 

part is starting to go bad or has gone bad, Stratus will know and ship new part(s) to the site 

immediately typically before anyone is even aware that a problem may be coming or exists.  This is 

very powerful and vital to maintain high uptime environments. 

 

It also includes Call-home messages which are small text messages containing ‘Stratus-specified’ 

error codes, customer service messages, and real-time alerts. The only customer-specific 

information included in a call-home transmission is limited to customer name, site address, and 

escalation contact information fields. No other customer-specific information is transmitted to ensure 

tight security. After a call-home message is received by any of the Stratus’ service centers worldwide 

it is relayed securely to the Stratus call tracking database and designated service personnel.  

 
25. Allow electronic tracking of voting equipment location. 

This item is not part of the Pitney Bowes offerings. 

 
26. Provide for a real time electronic pollbook. 

This item is not part of the Pitney Bowes offerings. 

 
27. Systems must be able to provide content and instructions in both English and Spanish with 

the potential for adding additional languages in the future. 

Pitney Bowes meets this requirement for inserting and sorting solutions. 
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8.0 SUMMARY 

Pitney Bowes is looking forward to being the premier solution provider to The State of Colorado. We 

are ready to partner with the State to offer our high integrity solutions, world class service and 

support, experience in elections and ballot production, tracking, and reporting, to ensure full 

accountability, in order to meet your current and future vote-by-mail requirements. 

  

Pitney Bowes is a Fortune 500 company, with 93 years’ of worldwide experience as the leader in 

mailing, shipping, document management products, software and related services. We have over 10 

years of providing successful and repeatable Relia-Vote™ solutions to 27 counties in the US. The 

experience and lessons learned over this time uniquely position Pitney Bowes to provide the very 

best in technology, service and consulting to the State of Colorado.  

 

In the 10 years of providing Relia-Vote™ solutions to our customers, our counties have successfully 

completed many elections without any challenges, security attacks, breaches or any certification 

denials. Critical counties in Florida, Ohio, and California have flawlessly run vote-by-mail ballot 

production for many years. 

 

Our continued commitment in our investment in technology will position us to provide you with new 

ideas on increasing automation and insuring full accountability in the vote-by-mail process.  All 

Pitney Bowes solutions are designed to be modular, efficient, flexible, and offer the highest level of 

tight integrity and trouble free operations. All of this will support the most cost effective solution and 

protect your investment for future upgrade requirements. 

  

Our solutions are wholly designed and manufactured by Pitney Bowes in the United States. Our 

software and hardware modules are internally integrated and supported by our single engineering 

team. Our field service team has direct access to our headquarters engineering staff should critical 

issues require higher-level escalation. 

 

Pitney Bowes is the market leader in service and support. With over ninety years of customer 

support experience, we know that preventive maintenance is the key to efficiency, productivity, and 

uptime. To avoid costly downtime to your operation, the Pitney Bowes support team work closely 

with each customer to plan coverage for upcoming elections. We work with each production 

operation prior to “going live” to ensure the systems and software are ready to run and meet your 

critical production windows. When the election is complete, our team will help you prepare the 

system to be idle for multiple months. 
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9.0 CUSTOMER SATISFACTION GUARANTEE 

Customer Satisfaction Guarantee  
 

Pitney Bowes Document Messaging Technologies Division (“Pitney Bowes DMT”) is committed to 
providing our customers with the finest products backed by the highest quality care and service. Our 
DMT production facility is ISO9000 certified, ensuring quality products and services.  
 
Pitney Bowes DMT promises to provide the customer satisfaction guarantee for the following:  

 Applicable equipment covered by a Pitney Bowes DMT Equipment Maintenance 
Agreement within the United States  

 Applicable equipment:  
o Inserters: MSE, MPS, MPS Select, Rival  
o Sorters: Olympus II Flexible Tier (Multi-Tier), Olympus II Single-Tier, Vantage, 

VariSort, EZ Flats, Reliant  

 Applies to new equipment only  
 

GUARANTEED PRODUCT PERFORMANCE  
 

For all new products we guarantee performance to our specifications for the initial term of the lease 
or three years if purchased outright provided that the equipment has been appropriately maintained 
according to Pitney Bowes DMT specifications. If, during that period, the product does not perform to 
our specifications, and we cannot repair it, we will replace it with a comparable product. Should a 
malfunction occur due to the use of a non-Pitney Bowes consumable supply or unapproved 
software/hardware modification, this guarantee will not apply.  
 

GUARANTEED NATIONWIDE EQUIPMENT SERVICE  
 

Our nationwide service force will respond to service and preventative maintenance requests as part 
of your equipment maintenance agreement. Your Service Manager will provide you with a formal 
escalation process, which will be adhered to in the unlikely event that an extended outage occurs.  
 

OPERATOR PRODUCTIVITY AND TRAINING EXCELLENCE  
 

For all products that we install, our skilled professionals will effectively deliver the agreed upon 
installation and training services. We will also certify with our standard training program for 
customers up to two lead operators for each inserter system purchased.  
 
At Pitney Bowes, we are committed to maintaining long-term relationships with our customers.  
 

 
Christoph Stehmann  
President, Document Messaging Technologies  


