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State of Colorado – RFI Response 

IS Elections and Election Administrators 

March, 2013 
 

INTRODUCTION 

This response is submitted by IS Elections by Inclusion Solutions, in partnership with 

Election Administrators LLC with respect to the Request for Information:  Uniform 

Voting System for the State of Colorado.  This Response is focused on three areas of the 

RFI, specifically systems that: 

 

19. Allow production of a uniform precinct-level electronic results export.  

 

21. Allow automated verification of voter signatures via comparison with voter 

registration file signatures and the signatures provided on mail ballot return envelopes. 

These systems must provide a means to calibrate acceptance criteria.  

 

26. Provide for a real time electronic pollbook.  

 

IS Elections and EA can provide the State of Colorado and individual counties in 

Colorado with the innovative EA Tablet Real-Time Electronic Pollbook “EPB”.  This 

superior tablet system uses only the latest technologies and far exceeds the performance 

of competing systems.  An overview and response to the specific questions set forth in 

the RFI is below. 

 

PART I: COMPANY OVERVIEWS 

IS Elections by Inclusion Solutions has been a trusted source for election supplies and 

services for Colorado Counties since 2000 and has provided almost $250,000 in 

accessibility supplies, ramps, matting for unpaid lots, voting booths to serve voters with 

and without disabilities, and much more.   IS Elections has served 38 counties in 

Colorado, and election officials in all 50 United States, several territories, and on 3 

continents.  We have completed large statewide projects or Contracts in New Jersey, New 

Hampshire, Oklahoma, Nebraska, Kansas, Indiana, and Hawaii as well as smaller 

statewide sales agreements to Colorado and other states. 

 

Inclusion Solutions rebranded with the name “IS Elections” in 2012 to reflect our broader 

range of solutions for election officials.  IS Elections is known and respected nationwide 

for exemplary customer service and only providing superior products to serve our 

clientele.  With this background, we are honored to be partnered with Election 

Administrators LLC to provide a superior tablet-based electronic pollbook. 

 

Election Administrators, LLC (EA) has been the leader in mobile election technologies 

since 2004.  EA provides solutions that poll workers can use and election officials can 

trust. EA currently serves over 170 counties in 13 states nationwide.   Relevant dates 

include: 
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2012 Debuted the EA Tablet™, the first and only Android based fully 

integrated Tablet electronic pollbook system; Sold, delivered, and 

implemented the EA Tablet™ in 24 counties across 4 states in less than 

six weeks’ time for the 2012 Presidential election and provided first-class 

customer support to 170 counties simultaneously during the 2012 

Presidential election  

 

2011 Introduced the EA 6.0™, Android based tablet for voter lookup and 

changes of address 

 

2010 One of 3 vendors awarded a statewide electronic pollbook contract in 

Kansas – More Kansas Counties have chosen EA than the other two 

vendors combined 

 

2009 Created the EA Pollbook™, the first netbook based electronic pollbook on 

the market 

 

2008 Provided first class customer support to 75 counties simultaneously during 

the 2008 Presidential Election. 

 

2007 Chosen to provide St. Louis County, MO with 550 Election Assistant™ 

Palm® units (they are still used in every election) 

 

2006 Developed the Palm® based EA History Recorder™ to collect voter 

history information at polling places (our first electronic pollbook) 

 

2004 Election Administrators, LLC (EA) was founded after developing a 

Palm® software application (Election Assistant™) that helped the Board 

of Election Commissioners for the City of St. Louis, MO comply with a 

U.S. Department of Justice Consent Decree regarding NVRA procedures 

 

Further Company Overview Notes 
IS Elections and EA have the staffing and deep technical and elections experience to 

handle any statewide projects and are collectively known for trusted products and 

exemplary customer service.  Neither company has ever suffered a security breach, but 

we build redundancy (e.g. micro SD card) into our units to protect against such unlikely 

events.  

 

Certification is normally not required for electronic pollbooks, but our products are in all 

50 states and we are moving for certification in several states that do require it 

(Pennsylvania, North Carolina).   IS Elections and EA could easily handle any projects 

for a 2014 General Implementation.  Generally we need about 60 days lead time before 

elections for proper implementation of our innovative E-Pollbook Solutions.   
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PART II:  PRODUCT OVERVIEW 

 

A. Product Information and Features 

 

EA Tablet™ and EA Tablet Live 

The EA Tablet™ is the first tablet-based electronic pollbook on the market and the 

best solution for Colorado elections. 

• Automatic check-in: scan driver’s licenses or 

voter ID cards 

• Manual check-in: search by last name, first 

name, date of birth, street search, and/or voter 

ID number manually 

• Collect, save, display, and archive signatures 

along with voter history  

• All voters for county are on system — no need 

for supplemental register 

 

Cost Effective: 

• Better than paper, no costly paper pollbooks, or supplemental registers 

• A fraction of the price of other laptop based solutions 

• Saves time on uploading voter history 

• Pays for cost in 2-3 elections (return on investment analysis available) 

 

Shortens Lines & Increases Voter Throughout: 

• 3–5 times faster than paper 

• All voters can check in at one station 

 

Secure and Easy to Use 

• Continuous real-time backup of voter history to micro SD 

card ensures security 

• Single integrated unit with no extra peripherals, wires, or 

accessories 

• Scanner, signature pad, and camera integrated into tablet 

• Shock-absorbent Gorilla Glass, tested by Wyle Laboratories 

 

Advanced Hardware: 

* 8 megapixel camera with flash to provide optimal scanning 

• Fastest tablet processor on the market 

• Custom proprietary electronic pollbook stand optimized for state requirements 

• Drag and drop software and data installation via USB or over the air (OTA), no syncing 

software required 

 

EA Pollbook™ Manager: 

• One license included at no additional cost with purchase of EA Pollbooks™  

• Election officials’ tool for monitoring the happenings at every polling place. Know 

voter turnout in real-time by precinct or vote center, and even by party during primaries 

• Allows you to edit, upload, and export voter history into voter registration system in a 

matter of minutes 

• Create reports and check for any duplicate/ fraudulent voters with the touch of a button 

• Web-based access via any laptop or mobile device 
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Accessibility: 

• EA Pollbook™ is also a tool to increase access for voters with disabilities 

• Each tablet includes information on polling place accessibility and interacting with 

voters with disabilities, plus a communication app for deaf/hard of hearing voters  

 

B. Product Pricing 

EATAB EA Tablet™ System 

(Includes Tablet, stylus, stand, micro SD card, and carrying case) . . . .  $995.00 

EATABLIVE EA Tablet™ Live System 

(Includes full EA Tablet™ System plus live communication with EA Pollbook™ 

Manager). . . . . .  $1095.00 

 

Annual Licensing Fee: $100 per unit 

 

C. Basic FAQ and Questions 

 

Will the EA Tablet™ work with Colorado’s voter registration system? 

Yes, the EA Tablet™ is compatible with ANY voter 

registration system and with ANY voting equipment. 

 

Can the EA Tablet™ collect and display electronic signatures? 

Yes, the EA Tablet™ can collect signatures electronically on the unit with no need for an 

external signature pad. 

 

How do I look up a voter on the EA Tablet™?  

You can type in the voter’s last name, first name, date of birth, and/or voter ID number. 

Or, use the state-of-the-art barcode scanning feature built into the EA Tablet™. 

 

How many voters can be stored on the EA 

Tablet™? 

The EA Tablet™ stores your entire county’s 

voter registration database, whatever the size. 

 

How do I upload voter history? 

With the EA Tablet™ it is a simple upload with 

the SD card. With EA Tablet™ Live it happens 

instantaneously. 

 

Does the EA Tablet™ need internet access? 

Internet access allows real-time transfer of data, but is not required. 

Comment [BU1]: Is Colorado a statewide Vote 
Center state, or is that only specific counties?  We 
need not include any information on non-live if a 

vote center implementation is going statewide. 
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PART II:  Specific Requirements and Comments Requested By Colorado RFI 
 

A. Transparency 

parameters.  

 

The EA Tablet system is transparent because all voter history and data are immediately 

available to the county at any time.  Moreover, with the EA Live functionality, complete, 

transparent reports are immediately available – with voter history, on election day. 

 

B. Scalability 

 

 

IS Elections and EA have both implemented projects on large and small levels, at 

countywide and even statewide levels (see state contracts for both companies).  The 

product is easily implemented at counties of all sizes, with no major differences.  We 

have implemented in large urban Counties (e.g. similar to Denver), suburban counties 

(e.g. similar to Arapahoe, Jefferson), mid-sized counties (similar to Pueblo and others) 

and small counties of all sizes (e.g. Conejos). Because of the ease of use of the tablet and 

the system, scalability is simple and no county in Colorado is too large or too small. 

 

 

C. Security 

 

 

The EA Tablet System is secure with multiple redundancies and security systems to 

ensure against fraud. 

 The system is secure from unauthorized use.  

o The EA Tablet is secured from unauthorized access by creating a PIN 

code to access software or data on the unit.   

 Encryption  

o The EA Tablet running the Android 4.2 Operating System has an 

encryption feature that encrypts ALL data on the device, including the 

software application and data.  Without the 4 digit number, the user cannot 

access any data on the device or “unlock” the encryption.   

o The data is transferred between EPB’s and to the EA Pollbook Manager 

securely using a 2048 bit encrypted secure socket layer (SSL).    

o The EA Tablet’s database is also encrypted using the Advanced 

Encryption Standard, AES-256 bit encryption. 

 

 Access control on the polling place system.  

o The EA Tablet can be secured from unauthorized access by creating a four 

digit number to access software or data on the unit.   

o The Settings tab that allows the ability to make software system changes is 

password protected. 
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 User access control features, Network security, and Data encryption make 

management of security simple 

o User Access Control Features:  The Android 4.2 Operating System offers six 

options for user access control: Slide, Lock, Pattern, PIN, Password and None.  

The Settings page of the EPB units are password protected and the EA 

Pollbook Manager Website is also password protected. 

o Network Security: All data transmission is secured by 2048 bit encryption. 

o Data Encryption: The database on each EPB is encrypted using the Advanced 

Encryption Standard, AES-256 bit encryption, and all data transmission is 

secured by 2048 bit encryption. 

 

D. Universality 

 

 

The system is universally-designed for all voters.  IS Elections by Inclusion Solutions 

prides itself on providing options for the voting process that perform well for all members 

of the voting population – a principle that arises from our historical background in 

accessibility for voters with disabilities.  These principles extend to the EA Tablet 

Pollbook. 

 

First, compared to other pollbooks that include separate peripherals (e.g. scanners, 

cameras, etc.); the system is integrated into a single, small tablet, allowing the system to 

perform easily for all members of the voting population. 

 

Furthermore, the EA Tablet incorporates accessibility features for voters with disabilities 

and older voters that no other system has, including: 

 Zoom features on the screen to increase magnification 

 Integration of United States Department of Justice ADA Guide to Polling Places 

into the tablet 

 Integration of Video on Serving Voters With Disabilities into the tablet 

 Application to allow Deaf and Hard of Hearing Voters to communicate with poll 

workers through a keyboard application  

 

Finally, the EA Tablet can incorporate features such as language translation features that 

will allow communication with voters who speak an alternative language, even if the poll 

worker does not. 

 

E. Cost-Effective Flexibility 

-effective flexibility to meet new demands that may be imposed by legislation or 

rule.  

 

One of the benefits of the EA Tablet system is that it is software based, and can easily 

change and become flexible as there are new demands or legislative requirements. 
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Some other EPB systems from other vendors rely on custom hardware – which don’t 

provide for flexibility with new demands.  The EA Tablet easily can be modified for 

legislative changes such as: 

 Early Voting Requirements 

 Different statutory requirements 

 Voter ID Requirements (e.g. we can make camera scanning of drivers’ 

licenses or other IDs either mandatory, optional, or not included). 

 Vote Centers:  Easily modified to work for either traditional voting or Vote 

Centers such as in Larimer County 

 

Our ongoing software maintenance and support cost includes ALL version updates, 

database updates for each election, and toll free phone support.  We provide software 

upgrades on a regular basis, usually two to three times per year. Our software releases 

generally contain new features or updates to existing features.  The software update is 

installed by the Election Authority through USB connection, Micro SD card, or, in the 

near future, wirelessly.   

 

 Version updates – Any version updates that are ever needed to abide by 

Colorado Election Law are included in the software maintenance and support 

costs.  Any functionality upgrades that the company finds necessary or will 

benefit our customers as a whole to the EA Tablet and EA Pollbook Manager 

System are also free of charge.   

 Database Updates – Each election, we will convert data from your voter files 

into a database file that the EA Tablet and EA Pollbook Manager can read.  We 

will also provide access to the EA Data Converter, a web application that allows 

you to convert your voter files into the EA Tablet database file.  The EA Data 

Converter is built specifically for Colorado data.  The Election Authority will be 

able to convert their files within minutes at any time of day and at any location 

that has internet access. 

 

Additional features and functionality can be added or removed as Colorado’s legislative 

requirements require simply, and cost-effectively. 

 

F. Setup and Take Down 

equipment.  

 

The EA Tablet EPB is by far the simplest system of all electronic pollbooks to transport, 

setup, and take down. 

 

The units come in a custom hard case, with the stand, stylus, and power cords for 

simplified storage.  Compared to laptop based systems or those with peripherals, 

transport is simple as the tablet is ultra-thin and weighs only 1.3 lbs.  With the stand, and 

case, the unit is still less than 3 pounds.  Setup takes a matter of seconds as a result of the 
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integration of everything into a single unit.  At several elections, clients have been able to 

turn on the units and have them operational within 30 seconds or less. 

 

 

G. Power and Connectivity 

settings.  

 

The EA Tablet System can operate either with or without internet connectivity.  With 

connectivity, clients can select the “EA Live” functionality, that instantly uploads who 

has voted and voter history.  This functionality is optimal for Colorado’s early voting or 

voting centers, so that voters cannot vote at multiple precincts.  However the system can 

also operate non-live with voter history stored on the unit for later transfer (either 

wirelessly or via a micro-SD Card) 

 

As to power, the units include a power cord and are usually plugged in during the day.  

However, the units do include internal batteries and are also usable unplugged, for 

example to allow poll workers to walk through a line and identify voters who may be in 

the wrong precinct. 

 

The system can operate fully for 9.5 hours in power saving mode.  Times may vary 

depending on usage of internet, Bluetooth, etc.  External battery backup systems are 

available. 

 

H. Cost Effectiveness Over Time 

.  

 

The EA Tablet system is by far and away the most cost effective system available.  

Consider: 

 Initial Cost:  The units are priced at $995 - $1,095 each including tablet, stand, 

stylus, cord, and case – this is a fraction of the cost of other Electronic Pollbooks 

 Yearly Licensing Fee including Maintenance and Upgrades:  The yearly 

licensing fee is only $100/year for the tablets (slightly more for very small 

quantities).  This licensing fee gets all maintenance, software upgrades, and 

includes unlimited elections.  Some vendors charge a “per election” or even a “per 

voter” fee that can add up quickly 

 Return on Investment:  The EA Tablet quickly provides counties a return on 

investment.  It eliminates costly printing of paper pollbook registers and 

supplemental registers.  It eliminates the need for extra call center staff to direct 

voters to the correct polling place.  And it saves staff, time, and money by 

instantly uploading voter history.  We estimate that it takes 2-3 elections for a 

county to have a net positive return on their investment with the tablet, and the 

savings after recouping the initial investment are considerable. 

 

I. Other Considerations and FAQ Not Specifically Mentioned in Colorado RFI 
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 Time to Process Voters: 

o According to counties that have used the EA Tablet (also known as 

Electronic Pollbooks, or EPBS), it takes approximately 12 seconds to 

process a voter. 

 "(The EA Tablet) was excellent! My judges just loved it, it ran 

much smoother, it was easier to work with, didn’t take more than 5 

minutes to train, it moved voters through the lines a lot quicker, we 

were moving at least 5 voters per minute… You have made a 

stressful time of the year much smoother and run with more 

consistency.” Will Ellis, County Clerk – Randolph County, MO 

o Processing time of voters may be slightly longer for voters that require an 

update/change of address. The EA Tablet’s Update Address feature allows 

the poll worker to update the voter’s address by searching the 

jurisdiction’s street index (stored on every unit).  The poll worker can type 

in the voter’s street name, address number, and zip code to find the 

corresponding precinct and ballot style, save it to the voter’s record and 

allow the voter to vote at their new polling place.  The Update Address 

feature can be enabled or disabled according to county preference.  

Utilizing the Update Address feature adds approximately 30 seconds to the 

process for that particular voter. 

 

 Does the System Work With Vote Centers, which are in use in some 

Colorado Counties?  

o Yes.  Each unit stores the entire jurisdiction’s voter list and the units 

communicate with one another in real-time, preventing double votes.  The 

units also communicate in real-time with the EA Pollbook Manager 

website, allowing the LEA to monitor voter turnout from any internet 

accessible device with a web browser.  In the 2012 Presidential Election, 

at least 15 Counties across the U.S. used the EA Tablet in vote centers 

during Early Voting. 

 

The Election Authority assigns precinct(s) to each EA Tablet.  This 

process ensures that the poll worker will only be able to process a voter 

that is in his/her correct precinct.  Every voter in the county is stored in the 

database, however, so voters can easily be directed to the proper polling 

place if they arrive at an incorrect location.  The ability to select 

precinct(s) that the EA Tablet is servicing is password protected and only 

needs to be set up one time.  The only time that the Election Authority will 

need to change the precinct(s) is if there are changes within that particular 

vote center.  We recommend labeling each EA Tablet during the initial 

implementation so that this process is streamlined.   

 

 Searching of street files by name, address and zip code: 
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o The poll worker can provide a voter with their correct polling place name, 

polling place address, and ballot style(s) by entering the street name, 

address, and zip code or any combination thereof, into the Street Search on 

the EA Tablet. 

 The street search file is also utilized when the poll worker uses the 

Update Address feature.  A street file is mandatory for this 

functionality.   

 

 Synchronization of Electronic Pollbooks at Colorado Vote Centers or Early 

Voting Centers or Other or Locations where there are multiple units in use:  

o The EA Tablet™ software synchronizes all of the Vote Centers or Early 

Vote Centers in the city using a wireless internet connection.  If the LEA 

chooses not to use internet access to connect all or most of the units across 

the city, multiple units can be connected wirelessly, using a secure, built-

in Bluetooth connection on the tablets.  We call it “pairing”. 

 

 How do Vote Centers (or Early Vote Centers) in multiple locations submit 

information to a central source? 

o The EA Tablet™ software synchronizes all of the EPB’s in the county 

using a wireless internet connection to our server application, the EA 

Pollbook Manager™, or all of the EPB’s in one location using a wireless 

Bluetooth connection. 

 

 Can the EPB generate interim reports without suspending registration 

operations?  

o Yes.  Every unit displays the number of voters that have been processed 

both locally and within the Bluetooth network with no internet connection 

required, as well as which voters have been processed.  In the case that 

multiple precincts are set into one EPB, an on-demand “Precinct Count” is 

available that shows how many voters have been processed in each 

precinct set on that tablet.  If you are using our “live” version in which all 

of the units are networked through an internet connection, the EA 

Pollbook Manager provides hundreds of reports that can be produced 

without suspending registration operations, and each unit displays the total 

jurisdiction wide voter count.  

 

 Can data be recovered quickly from an EPB that has fully failed during 

operations? If so, how? 

o Yes.  The EA Tablet uses a micro SD memory card, the Election Industry 

Standard, for secure, real-time voter history backup.  Each tablet has a 

built-in memory card slot.  Every time a voter is “marked as voted” on the 

EA Tablet, all of their information is saved on the local database of the EA 

Tablet, on any EA Tablet this it is communicating with via Bluetooth, on 
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the EA Pollbook Manager website and on the micro SD card as a .txt file.  

The data saved on the micro SD card includes the last name, first name, 

date of birth, street address, precinct number, electronic signature in 

binary format, ballot style, voter ID number, polling place location,  time 

and date stamp of when the voter voted, and the poll workers’ initials. 

 We have had testing done on our voter history backup solution by 

Wyle Laboratories, Inc. to further prove that even in extreme 

conditions; you will never lose your voter history.  Wyle 

Laboratories, Inc. is the same laboratory that provided the Federal 

EAC (Election Assistance Commission) 2005 Certification for 

Voting Machines.  Please see the attached letter from Wyle 

Laboratories, Inc. for more information about our backup system.   

 The EA Tablet is the only off-the-shelf tablet electronic pollbook 

that utilizes an onboard micro SD card slot for backing up.  

However, all laptop based electronic pollbooks use similar 

memory card backup.   

 An iPad does not have any type of onboard memory 

card/USB input for this type of functionality.  Any iPad 

solution would require wireless backup to an external 

device, such as an Airstash product, at each individual 

polling location.   The Airstash product is $149.99 retail, 

must be secured using a security code, only has a 5 hour 

battery life, requires continuous software updates, and has a 

nonreplaceable battery with a one year warranty. 

 

 If the voter is considered having voted but we know that he/she has not, can 

we override the system to allow a vote to take place? If so, how is this 

accomplished? 

o If the voter decided not to vote after being processed/checked-in on the 

EA Tablet, authorized personnel would simply go to the voter history tab 

of the EA Pollbook Manager, enter the password protected area, and use 

the “delete” functionality.  This will unmark the voter as voted on the EA 

Tablet.   

 

 Does the system maintain information on or identify absentee ballots 

requested and returned?  If so, how is this accomplished?  

o Yes.  The Election Authority can upload a text file of the supplemental 

absentee list via the EA Pollbook Manager website to sync the updated 

information out to all EPB’s.  This process eliminates any potential poll 

worker errors and reduces the poll worker’s responsibilities.  

o If the Election Authority chooses not to use internet access to update the 

EPB’s, each unit’s absentee information can be updated by the poll 

workers through the “Poll Worker” tab. 
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 What search functions are provided to find a voter, appropriate voting 

location, or ballot, within a location with multiple ballots? 

o The EA Tablet is the only tablet based electronic pollbook on the market 

that allows you to search by last name, first name, date of birth, voter ID 

number or any combination thereof.  Date of birth search is essential when 

a voter forgets what first name they registered under (i.e. Bob or Robert) 

or when a remarried woman doesn’t know what last name she registered 

under.  Voter ID number search is essential, too, as many voters provide 

voter notification cards as proof of ID 

  

 Does the Electronic Pollbook support electronic signature capture?  

o Yes.  The voter signs directly on the tablet.  No external signature pad is 

required.  This data is saved onto both the micro SD card for backup, the 

tablet hard drive and the EA Pollbook Manager website each time a voter 

is marked as voted.  The space provided for the voter to sign on the tablet 

is about double that of a typical external electronic signature pad 

attachment. 

 

 Can the EA Tablet provide images of voter signatures stored in the 

centralized voter registration system?  

o Yes, the EA Tablet has the ability to display electronic signatures.  

Election Administrators, LLC has EA Tablet customers in some states, 

such as Illinois, where this functionality is required by law. 

 

 How Long Does it Take to Load a Tablet with Colorado Voter Data?   

o 5-10 seconds.  The EA Tablet runs on Google’s Android® Operating 

System.  This allows the user to simply plug the EA Tablet into your PC 

computer using the included USB cord.  The user simply copies the 

necessary files into a specific folder on the EA Tablet. 

o Alternatively, you can load the units using the micro SD card slot located 

on the side of each EA Tablet in the same amount of time. 

o We are working on an “update” button on the EA Tablet that would 

update the software and database to the most current version wirelessly.  

This functionality should be completed by August, 2013.  

 

 Does the system have the ability to read the bar code on a Colorado driver’s 

license or state ID card for check-in?  

o Yes.  The EA Tablet can read most standard 2D and 3D Barcodes such as 

those located on the back of Colorado drivers licenses faster and with 

more reliability than any other tablet based electronic pollbook on the 

market.  The EA Tablet utilizes a tablet that has an 8 megapixel camera 

with flash compared to iPad’s 5 megapixels with no flash.  There will be 
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lighting scenarios at some polling places in which additional lighting will 

be needed for the tablet to scan.  With the EA Tablet, the poll worker can 

simply click on an “Enable Flash” checkbox once to enable the flash to 

become a continuous light during the scanning process.  This alleviates 

any possible scanning issues at the polling place because of insufficient 

lighting.   

 

 Does the system have the ability to read the bar code on a voter registration 

card that contains the Voter ID number?  

o Yes. The EA Tablet can scan a bar code on a voter registration card that 

contains the Voter ID number.  The EA Tablet has the ability to search by 

voter ID number by either scanning the bar code or simply entering the 

series of numbers and tapping “Search County”.  The EA Tablet can scan 

more than 30 different types of barcodes, 1D barcodes being the easiest to 

scan. 

 

 Does the system provide any tools for precinct management? 

o   Yes.  The EA Pollbook Manager has multiple reports that can be 

processed on the fly with real time voter history data using an internet 

connection.  The EA Tablet also gives the Election Authority the ability to 

choose the precinct(s) that each unit will service.   

 

 Following Election Day, can voter history be quickly and accurately 

uploaded into the state voter registration database?  How?  

o Voter history is transferred from the EA Tablet to the EA Pollbook 

Manager over the internet.  The EA Pollbook Manager website is the 

management piece that acts as the buffer between the EA Tablet and the 

voter registration system.  The EA Pollbook Manager is essential for 

auditing your voter history before uploading it to your voter registration 

system.  With the EA Pollbook Manager, you can check for duplicate 

voters, add voter history, delete voter history, and generate various reports.  

The EA Pollbook Manager is accessible from any type of device that has a 

browser including tablets, smart phones, and personal computers.  The EA 

Pollbook Manager is password protected and 2048 bit encrypted and has 

received hundreds of functionality enhancements since its debut in 2009.  

Once the voter history is imported into the EA Pollbook Manager and the 

Election Authority has audited the voter history, the user simply clicks on 

export and selects the Colorado export format.  From there, the user logs 

into the statewide voter registration system and uploads the voter history 

file.  

 

 Will the system have polling place information for voters who appear at the 

wrong location?  
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o Yes.  The EA Tablet database contains jurisdiction wide voter registration 

data.  Each voter’s record contains their polling place name and polling 

place address.  Furthermore, the EA Tablet has a Street Search 

functionality that allows the user to search by street name, street number, 

and zip code to find precinct and ballot style as well as polling place name 

and address. 

 

 Does the system time stamp significant activities for audit purposes such as 

time of voter check-in? 

o Yes.  Each voter history record is time stamped and backed up onto the 

micro SD card, the tablet’s hard drive, any Bluetooth connected units and 

on the EA Pollbook Manager website.  Additionally, any sync between 

units and/or to and from the EA Pollbook™ Manager over a wireless or 

Bluetooth connection is logged with a time and date stamp. 

 

 Description of Reports Available From the System:  

o The EA Tablet reports the number of jurisdiction wide registered voters 

and how many voters have been checked-in both locally and jurisdiction 

wide.  The EA Pollbook Manager provides hundreds of various reports 

through excel spreadsheets, voter check-in reports by site/hour, times that 

first voters are checked in at each location, and graphs of voter turnout.  

EA will also add any reports that the Election Authority requires at no 

additional charge.  Available reports include: 

 Who voted 

 Precinct totals 

 Jurisdiction totals 

 Daily totals 

 Names/Addresses/IDs/etc. of voters 

 Duplicate voters 

 Ballot type counts 

 Location counts 

 Provisional counts 

 Address/Name changes 

 Customized reports  

 

 Are procedural or process controls included that aid the poll worker for each 

situation they may encounter?  

o Yes, the EA Tablet is intuitive while maintaining the least possible 

number of clicks/touches possible.  If the voter has a voter ID card the poll 

worker can either scan the voter ID card or enter in the series of numbers 

to locate the voter.  If the voter has a driver’s license, the poll worker can 

scan the barcode on the back of the driver’s license to find the voter.  If 

the voter has any of the other required forms of ID to vote, the poll worker 



 15 

can search for the voter by last name, first name, date of birth, or by voter 

ID number. The software also prevents poll workers from incorrectly 

processing a voter using situational pop-ups within the system.  These are 

also available for any exceptional voter statuses. 

 

 On Site Support and Cost:  

 

o EA Helpers™ – EA Helpers are A+ certified technicians that can be 

utilized for Election Day onsite support, including techs that have 

implemented e-pollbooks in other jurisdictions.  They can assist at the 

polling place with any technical issues with the EA Tablets and have a 

direct line of support with EA. 

 5am-1pm - $1500 on Election Day per technician 

 1pm-8pm $1500 on Election Day per technician 

 5am-8pm $2500 on Election Day per technician 

 

 Warranty, Maintenance and Support 

o The warranties listed below are offered at no additional cost: 

 Asus TF700:  1 year limited manufacturer’s warranty.  Election 

Administrators, LLC is an Authorized Reseller of Asus.  If you 

have any issues that fall within the manufacturer’s warranty you 

can ship us the unit and EA will replace the unit. 

 EA Tablet Stand: 3 year limited warranty.  If the stand breaks for 

during normal use or transport we will replace it free of charge. 

 Stylus: 1 year limited manufacturer warranty. 

 Carrying Case: 1 year limited manufacturer warranty. 

 Micro SD Memory Card: 1 year limited manufacturer warranty. 

o Software Maintenance – All software updates are included. 

o Hardware Maintenance – The EA Tablet contains only one piece of 

computer hardware, the Asus TF700 tablet.  From time to time, Google and 

Asus may update the operating system.  Upgrading the operating system is 

always optional.  To upgrade the operating system on the unit you simply 

click settings – about – and update to update to the newest operating system.  

No further hardware maintenance is required. 

 

o Election Administrators, LLC has been servicing the Election Industry for 

9 years.  EA leads the industry with our reliable mobile software 

applications and our world class customer support. EA has a staff of 8 full 

time employees that have a combined 20+ years experience with all of 

Election Administrators, LLC’s product line, including the EA Tablet and 

the EA Pollbook Manager, that are solely focused on Election Day phone 

support from 5am-8pm Election Day.   
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o The Board will always have access to a dedicated Project Manager for any 

issues that arise before, during or after Election Day.  This dedicated EA 

employee will be available from 5am-8pm on Election Day. 

 

o EA has a full time employee Senior Software Developer on site that 

developed the EA Tablet application.  If there are any last minute bugs or 

issues with the software or database file that were not caught by our 

Quality Assurance Testing, we can successfully alleviate the issue with a 

fix.  Many of our competitors use outsourcing for their software 

development.  Having the Senior Software Developer that wrote the code 

for the EA Tablet onsite not only for Election Day, but every day, is a 

huge benefit to our customers. 

 

o EA Helpers™, A+ certified technicians, can be utilized for Election Day 

support at any time to act as roving deputies and tech support on Election 

Day.  EA Helpers are trained on our product suites to better assist our 

customers.  EA’s partnership with Ingram Micro, Inc. allows us to deploy 

as many EA Helpers as needed. 

 

All scientific and technological information contained in this response to the RFI including 

all technological information regarding the functionality and specifications of the EA 

Tablet™, EA Pollbook Manager™, or any of the related, is protected from disclosure.  The 

information contained herein is proprietary information and disclosure of the information to 

the public could have irreversible recourse to Election Administrators, LLC and/or IS 

Elections. 

 

Contact Information: 

 Hollister Bundy, President IS Elections 

 2000 W. Greenleaf Suite 3 

 Evanston, IL  60202 

 847-869-2500; 847-942-7847 (m) 

 hbundy@inclusionsolutions.com 

 

 Charlie Myers, IS Elections Regional Representative 

 720-289-5161 

 myersdc@comcast.net 

 

 Bryan Uelk, Election Administrators LLC 

 7531 Ravensridge 

 St. Louis, MO 63119 

 314-480-6407, 314-570-0578 (m) 

  bryanu@eavote.com 


