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COMPANY OVERVIEW 

Respondents to this RFI should include a brief company overview describing the 

company’s relevant experience and qualifications with the systems and products 

described in the response.  Responses should discuss relevant staffing considerations and 

unique qualifications.  Responses should include a discussion of any election challenges, 

successful security attacks or breaches as well as any federal or state certification 

acceptance or denials.  Responses should also discuss relevant timelines for a project that 

might be implemented for the 2014 General Election. 

Hart is a leading national provider of voting systems, election management products and 

services – total solutions for state, county and city elections.  Hart delivers a deep-rooted, 

authentic level of credibility across the electoral process with field-proven products, 

services and support that successfully, dependably meet the rigorous demands of today’s 

election procedures. 

 

Millions of votes are cast each year using Hart’s eScan™ and eSlate® polling place 

voting systems and Ballot Now central scanning / by-mail solution.  Hart has delivered 

superior print and elections products and services for almost a century tracing its 

corporate roots to 1912 when the company began printing ballots. 

 

Hart’s solid reputation for successful project delivery, customer satisfaction and business 

integrity has been built through quality service to state, county and local governments.  

Currently, forty six of sixty four Counties in the great state of Colorado use the Hart 

Voting System, and our years of service to the State and its Counties have given us much 

experience with Colorado’s election laws, rules, and common practices.  In addition to 

our long-running service to Colorado, we have provided election products and services to 

hundreds of jurisdictions nationwide, including two of the five largest U.S. counties and 

the State of Hawaii to conduct thousands of secure, accurate and reliable elections.  In 

January 2011, Hart was selected to provide the new state-wide system to the State of 

Oklahoma.  Hart is proud of our reputation and the success of the jurisdictions currently 

using our products and services. 

 

Adhering to the highest standards of personal integrity and ethics, Hart offers a continued 

commitment to the elections community with organic growth, product development and 

efficient support of its products.  Unlike some other providers, Hart does not suffer from 

the distraction of integrating and supporting other companies’ hardware/software 

solutions and operational processes.  In addition to Hart’s unparalleled industry 

experience, the company has been recognized for its exemplary commitment to business 

ethics with The Samaritan Center Award.     

 

This commitment is reflected through our Relationships Matter Program – Hart’s 

approach to ensuring that each of our customers has a point of personal contact and 

liaison within the Hart organization.  The Program is the conduit for customer’s voices to 



                                  

 VENDOR INFORMATION                                                                                                        2                      

1 

 

be heard throughout our organization and leads to our continued joint prosperity.   Hart is 

able to deliver success to our customers because we listen, we learn, we implement, we 

partner and most importantly, we do the right thing.  In our 2012 annual customer survey, 

90% of Hart customers rated the company’s support as “above average” or “excellent.”  

 

Hart combines our integrity and ethics with solid financial strength and stability, the best 

and most reliable technology, and a low risk solution with the most tenured team of 

services professionals found in any of the election companies.  Hart has worked with 

states and counties across the country to facilitate successful elections and continue to 

offer our clients unequaled service and support.   

 

Lastly, Hart’s loyal employees are among the most knowledgeable in the industry – many 

are former election officials who’ve achieved the Certified Elections / Registration 

Administrator (CERA) and Certified Elections / Registration Vendor (CERV) 

designations as conferred by The Election Center. 

 

What we stand for: 

 Integrity.  As a trusted partner, we take the high road and do the right thing. 

 People.  We’re customer intimate – responsive, experienced, dedicated. 

 Customers.  We listen to our customers – not as a vendor, but as a partner. 

 Technology.  We consistently provide proven, reliable and intuitive solutions. 

 Stability.  We’re profitable and financially strong. 
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REFERENCES 

State / Jurisdiction and Project Description 

Contact Name and Title, Email and Phone 

Number 

# of End-

Users 

Project Start / 

End Dates 

(1)  State of Hawaii 

 

In September 2004 Hart began a project 

for the use of the Hart Voting System to 

support accessible voting for the State of 

Hawaii. Hart’s tasks included delivering 

equipment, testing the system, and 

conducting training for State staff and 

poll workers. The aggressive schedule 

included fulfilling the plan to use the 

system that same month for during the 

Primary election.  Hart worked closely 

with the State to implement the system 

as desired, including integration with the 

legacy ES&S system. 

 

In 2006 the State of Hawaii again leased 

the Hart Voting System for the 

September Primary Election and the 

November General Election. Hart 

provided ballot setup, poll worker 

training, and tabulation services, 

resulting in successful elections.  

 

In July 2006 Hart began the project to 

implement the Hart Voting System to 

support accessible voting. Hart’s tasks 

included delivering equipment, testing 

the system, and conducting training for 

State staff and poll workers. Hart worked 

closely with the State to implement the 

system successfully for use as desired, 

including integration with the State’s 

ES&S paper ballot system. 

 

In 2008 the State again leased the Hart 

Voting System, adding our digital 

Hart 

provides a 

turnkey 

operation 

705,668 

registered 

voters 

June 2004 – 

December 2014 
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REFERENCES 

State / Jurisdiction and Project Description 

Contact Name and Title, Email and Phone 

Number 

# of End-

Users 

Project Start / 

End Dates 

scanning system for paper ballots. 

  

In 2010, Hart was awarded a multi-year 

contract by the State for the leasing of 

the Hart Voting System in its entirety. 

Hart is the sole vendor to supply election 

products and services to Hawaii voters 

through 2014.  Over the course of Hart’s 

partnership with the State, we have 

deployed and supported over 3,000 

pieces of equipment. 

 

Mr. Scott Nago, Chief Election Officer 

Scott.Nago@hawaii.gov 

808-453-8683 

(2) Harris County, Texas 

 

Harris County is the third most populous 

county in the U.S. with 1.9 million 

registered voters.  The County selected 

the Hart Voting System in the summer of 

2001 to replace its punch card voting 

system.  The implementation to a 

countywide system was managed over 

several election cycles in the course of 

18 months.  Initially, the County 

implemented DRE voting for a city 

officers’ election in Houston at Early 

Voting sites, where approximately 40 to 

50 percent of votes are cast in a typical 

countywide election.  Phase II involved 

the use of Hart’s absentee-by-mail voting 

system (Ballot Now), along with DRE 

voting systems at Early Voting sites for 

the primary, and demonstration eSlate 

voting units in all polling locations.  

Phase III was a full DRE implementation 

1,942,466 

registered 

voters 

2002 – ongoing  
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REFERENCES 

State / Jurisdiction and Project Description 

Contact Name and Title, Email and Phone 

Number 

# of End-

Users 

Project Start / 

End Dates 

at the poll sites with ballots provided in 

three languages (English, Spanish, and 

Vietnamese) in a countywide general 

election. 

 

In this implementation, Hart replaced a 

central county punch cad voting system 

with the Hart Voting System.  Hart was 

responsible for writing the interface to 

allow the punch card tabulation system 

to work with the Hart Voting System’s 

Tally application.  This interface 

imported the punch card tabulation 

results into Tally, and then combined the 

vote totals with the Early Voting and by-

mail vote totals into a consolidated vote 

total on a precinct-by-precinct basis.  

Tally also reported results into the 

statewide database maintained by the 

Texas Secretary of State, as well as 

exported results to the County’s Web site 

for public viewing. 

 

Mr. Stan Stanart, County Clerk 

sstanart@cco.hctx.net 

(713) 755-3550 

(3) Orange County, California 

 

Orange County is the nation’s fifth-

largest county with over 

1,500,000 registered voters and 

2,200 precincts. The Hart Voting System 

installation for Orange County covers 

every facet of the elections process 

including by-mail voting, Early Voting, 

and Election Day balloting in five 

languages: English, Spanish, 

1.6 

million 

registered 

voters 

2003 – ongoing 
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REFERENCES 

State / Jurisdiction and Project Description 

Contact Name and Title, Email and Phone 

Number 

# of End-

Users 

Project Start / 

End Dates 

Vietnamese, Korean, and Chinese. It is 

one of the largest electronic voting 

system installations in the country. 

For this installation, Hart provided 

9,000 eSlate voting terminals and voting 

booths, with 1,750 modified with 

Disabled Access Units (DAUs); 

1,750 Judge’s Booth Controllers; and all 

associated hardware. Software provided 

includes Hart’s comprehensive ballot 

management solution (BOSS and Tally) 

and Ballot Now, a fully integrated by-

mail voting solution. Additionally, 

Pitney Bowes, a leading provider of 

mailstream solutions, developed a mail 

handling system designed to integrate 

with Hart’s by-mail election process. 

 

In addition to the numerous polling place 

voting units, Hart provided our 

comprehensive ballot management 

solution (BOSS and Tally) and Ballot 

Now, our fully integrated by-mail voting 

solution. 

In the November 2006 General Election, 

503,046 absentee ballots were issued – 

representing 33.6% of registered voters. 

Since the initial installation in 2003, the 

County has purchased Verifiable Ballot 

Option (VBO) units to provide a voter 

verifiable paper audit trail of each vote 

cast on the eSlate electronic voting units. 

 

Mr. Neal Kelley, Registrar of Voters 

Neal.Kelley@rov.ocgov.com 

714-567-5139 

 (4) Hamilton County, Ohio 564,429 2006 – ongoing 
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REFERENCES 

State / Jurisdiction and Project Description 

Contact Name and Title, Email and Phone 

Number 

# of End-

Users 

Project Start / 

End Dates 

 

Although most jurisdictions in Ohio use 

DRE voting systems, Hamilton County 

chose to use paper ballots in the polling 

place. To provide this capability, the 

County purchased Hart’s eScan digital 

scanning units in March 2006, as well as 

eSlate voting units equipped with DAU 

modules and VBO units for accessible 

voting.  Absentee-by-mail ballots are 

provided using Hart’s Ballot Now 

application. 

 

In its effort to comply with the Help 

America Vote Act of 2002 (HAVA), the 

Hamilton County Board of Elections 

researched current election technology 

and tested a variety of voting systems 

before selecting the Hart Voting System. 

The County’s purchase of the Hart 

Voting System allowed voters to cast 

their ballots on new voting technology 

for the first time in 30 years. 

The County has recently started 

producing their own paper ballots for all 

elections except November General 

Elections. Hart has developed a Ballot 

Production Procedures document and 

provided this to the County for guidance 

on best practices. The County continues 

to become more self-sufficient in 

managing its elections. 

 

Sherry Poland, Elections Administrator 

sherry.poland@hamilton-co.org 

(513) 632-7088 

registered 

voters 

 (5) Tarrant County, Texas 933,599 2001 – ongoing 
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REFERENCES 

State / Jurisdiction and Project Description 

Contact Name and Title, Email and Phone 

Number 

# of End-

Users 

Project Start / 

End Dates 

 

Tarrant County (Fort Worth) chose the 

Hart Voting System in 2001, with its 

Tally application, to consolidate and 

report vote totals. Hart wrote an interface 

with the ES&S Eagle precinct-based 

optical scan system so that the vote totals 

are imported into Tally, and then used 

the Hart-developed consolidation 

product, consolidated and reported 

according to the County’s requirements. 

The results are also fed to the County’s 

Web site continuously as returns are 

available. 

 

Tarrant County uses an internally 

developed, mainframe-based voter 

registration system. Hart wrote a 

software utility that allows the Hart 

Voting System to interface with this 

system. The net result is that the precinct 

worker qualifies the voter, and once this 

task is complete, the JBC is instructed by 

the voter registration system to print an 

Access Code linked to the appropriate 

ballot style and precinct. Tarrant County 

also has a copy of its voter registration 

database on CD for use in the event of a 

communications failure, allowing 

uninterrupted voting. 

Since its initial purchase, the County has 

chosen to add eScan units to its voting 

equipment inventory. The eScans are 

used in the polling places to image paper 

ballots, replacing the County’s ES&S 

equipment. 

registered 

voters 
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REFERENCES 

State / Jurisdiction and Project Description 

Contact Name and Title, Email and Phone 

Number 

# of End-

Users 

Project Start / 

End Dates 

The County has also purchased 

200 additional standard eSlate units. 

Steve Raborn, Elections Administrator 

srraborn@tarrantcounty.com 

(817) 831-6480 

 

 

Conducting elections from an operational standpoint is exacting.  Unlike so many other 

deadlines that businesses face, elections do not move when an operational issue stymies 

planning.  Hart has assisted all of our customers in conducting more accurate and 

efficient elections despite operational hurdles. Some of those hurdles include: 

 

1. Harris County, Houston, Texas warehouse fire in August, 2010. A few days after 

conducting a Texas User Group with a workshop on “Risk Management”, one of 

Hart’s largest county customers experienced a devastating fire that destroyed 

nearly all of their 10,000 pieces of voting equipment.  Hart was on site in Houston 

within hours of news of the fire. Our Relationship Matter Representative met with 

the County to assist with disaster recovery planning and implementation.  Hart 

then ramped up our manufacturing facility and started producing new equipment 

for the County within weeks.  At the time of this writing, the County is on track to 

conduct their November 2010 General Election in close-to-normal fashion, with 

backup plans in place. 

 

2. Upgrading approximately 150 customers in Texas and Colorado during 2009 and 

2010. Upgrades involved coordinating state, county and Hart resources, 

physically upgrading equipment and software applications, and training end-users 

on the Deltas.  This effort was successful due to excellent planning and use of 

resources and communication by Hart. 

 

3. Assisting customers with ballot design.  The Brennan Center for Justice and other 

organizations have come out with recommended practices and layouts for ballot 

design over the last couple of years.  Hart customers wanted to use some of these 

ballot design principles, but were often hemmed in by long ballot measure 

language and other limiting factors.  Hart defined, tested and rolled out ballot 

design courses and templates for customers to help meet voters’ needs.  This 
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involved Hart engineering, our Customer Support Center and our professional 

services team. 

 

4. Knoxville, Tennessee, November 2006:  After conducting early voting with a 

Hart eSlate DRE system, this election process suffered multiple independent 

failures:  A key piece of voting equipment suffered a catastrophic electrical short 

and a SERVO backup of MBB data was inadvertently skipped, effectively 

eliminating two if not all three redundant copies of the live election data.  This 

was not discovered until the ruined MBB failed to read properly on Election 

Night tabulation.  Hart personnel arrived within 6 hours from Texas and 

Colorado.  Analysis was performed onsite where a local circuit board repair 

facility was engaged and lifted the memory chips from the failed circuit board and 

placed them into a spare unit.  The election data was fully recovered, successfully 

completing an election with a very closely contested race. 
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RECENT CONTRACTS 

State / Jurisdiction and Project Description 

Contact Name and Title, Email and Phone Number 

# of End-

Users 

Project Start 

/ End Dates 
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RECENT CONTRACTS 

State / Jurisdiction and Project Description 

Contact Name and Title, Email and Phone Number 

# of End-

Users 

Project Start 

/ End Dates 

(1)  Harris County, Texas 

Harris County is the third most populous county in the 

U.S. with 1.9 million registered voters.  In late August 

2010, a three alarm fire broke out in a County-owned 

warehouse. 

 

The County’s entire inventory of election equipment was 

housed in the facility. 

With over 10,000 pieces of election equipment destroyed 

and early voting for the General election beginning in 

less than six weeks, the County turned to Hart as their 

trusted election advisor. 

 

Hart immediately put a Disaster Recovery Team in place 

whose members included representatives from Hart’s 

Professional Services and Supply Chain departments. 

 

A production and implementation plan was put into place 

which included paper and electronic voting systems.  

Working closely with the County and our manufacturing 

partners, Hart has been successful in providing the 

County with their desired amount of equipment (3,500+ 

machines) for Early Voting and Election Day.   

 

Mr. Stan Stanart, County Clerk 

sstanart@cco.hctx.net 

(713) 755-3550 

1,942,466  

registered 

voters 

Sept 2010 

– ongoing  

(2)  Washington, D.C. 

 

In 2010, the District of Columbia chose Hart as its 

supplier for electronic poll books The District of 

Columbia Board of Elections and Ethics conducted a 

thorough competitive bidding and technical evaluation 

process to modernize voter processing. 

 

The Hart ePollBook synchronizes voter registration data 

in real-time and increases the efficiency of voter check-

in and verification processes at the polling location. The 

ePollBook solution was first deployed for use in the 

2010 Primary election and will be used in the 2010 

General election as well. 

 

340 poll 

workers 

483,600 

registered 

voters 

Sept 2010 

– ongoing 
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RECENT CONTRACTS 

State / Jurisdiction and Project Description 

Contact Name and Title, Email and Phone Number 

# of End-

Users 

Project Start 

/ End Dates 

The solution included hardware, software, deployment, 

installation, training and support services. 

 

Cliff Tatum, Executive Director 

CTatum@dcboee.org  

(202)441-1110 

(3)   

State of Hawaii: Voting System re-award in 2010 

 

In September 2004 Hart began a project for the use of 

the Hart Voting System to support accessible voting for 

the State of Hawaii. Hart’s tasks included delivering 

equipment, testing the system, and conducting training 

for State staff and poll workers. 

 

The aggressive schedule included fulfilling the plan to 

use the system that same month for during the Primary 

election.  Hart worked closely with the State to 

implement the system for use as desired, including 

integration with the legacy ES&S system. 

 

In 2006 the State of Hawaii again leased the Hart Voting 

System for the September Primary Election and the 

November General Election. Hart provided ballot setup, 

poll worker training, and tabulation services, resulting in 

successful elections.  

 

In July 2006 Hart began the project to implement the 

Hart Voting System to support accessible voting. Hart’s 

tasks included delivering equipment, testing the system, 

and conducting training for State staff and poll workers. 

Hart worked closely with the State to implement the 

system successfully for use as desired, including 

integration with the State’s ES&S paper ballot system. 

In 2008 the State again leased the Hart Voting System, 

adding our digital scanning system for paper ballots.  

In 2010, Hart was awarded a multi-year contract by the 

State for the leasing of the Hart Voting System in its 

entirety. 

 

Hart is the sole vendor to supply election products and 

Hart 

provides a 

turnkey 

operation 

705,668 

registered 

voters 

2004 – 

2014 
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RECENT CONTRACTS 

State / Jurisdiction and Project Description 

Contact Name and Title, Email and Phone Number 

# of End-

Users 

Project Start 

/ End Dates 

services to Hawaii voters through 2014.  Over the course 

of Hart’s partnership with the State, we have deployed 

and supported over 3,000 pieces of equipment. 

 

Mr. Scott Nago, Chief Election Officer 

Scott.Nago@hawaii.gov 

808-453-8683 

(4)  Cowlitz County, Washington 

 

In December 2009, Hart was selected by the County to 

supply eSlates equipped with DAU modules and VBO 

units, as well as the BOSS, Ballot Now, Tally, and 

SERVO software applications.  

 

Cowlitz County held its first election using the Hart 

Voting System in Spring 2010. In compliance with State 

of Washington law, the County’s registered voters vote 

by mail.  

 

The purchase included hardware, software, installation, 

deployment and training. 

 

Carolyn Myers, Elections Supervisor 

myersc@co.cowlitz.wa.us 

(360) 577-3002 ext 2765 

58,555 

registered 

voters 

Dec 2009 

– ongoing 

(5)  City and County of Honolulu: Election Mail Services & 

ADA Solution 

 

In April 2009, Hart was selected by the City and County 

to provide paper ballots for vote-by-mail solution 

coupled with our eSlate DAU system to meet the needs 

of disabled voters. 

 

With Ballot Now, the City and County of Honolulu 

managed the printing, scanning, and resolution of vote-

by-mail paper ballots; begin processing/scanning 

returned ballots before Election Day; and conducted a 

full audit of ballot resolution. 

 

Also included was a complete package of services - 

professional project management; and training for local 

Hart 

provides a 

turnkey 

operation 

474,554 

registered 

voters 

May 2009 
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RECENT CONTRACTS 

State / Jurisdiction and Project Description 

Contact Name and Title, Email and Phone Number 

# of End-

Users 

Project Start 

/ End Dates 

elections staff and poll workers; onsite support for 

acceptance testing and installation, pre-election, Election 

Day, and post-election support. 

 

Glen Takahashi, Elections Administrator 

gtakahashi@honolulu.gov  

(808) 768-3800 

(6)  City and County of Honolulu: Election Mail Services & 

ADA Solution 

 

In August 2009, Hart was again selected by the City and 

County to provide paper ballots for vote-by-mail solution 

coupled with our eSlate DAU system to meet the needs 

of disabled voters. 

 

With Ballot Now, the City and County of Honolulu 

managed the printing, scanning, and resolution of vote-

by-mail paper ballots; begin processing/scanning 

returned ballots before Election Day; and conducted a 

full audit of ballot resolution. 

 

Also included was a complete package of services - 

professional project management; and training for local 

elections staff and poll workers; onsite support for 

acceptance testing and installation, pre-election,  

Election Day, and post-election support. 

 

Glen Takahashi, Elections Administrator 

gtakahashi@honolulu.gov  

 (808) 768-3800 

Hart 

provides a 

turnkey 

operation 

474,554 

registered 

voters 

August 

2009 

 

Project Team 

Hart assigns a Project Manager for any Verity Voting System implementation.  The 

Project Manager is responsible and accountable for all project deliverables, project 

personnel, and project budget.  Reporting directly to the Hart assigned Colorado Project 

Director, the Project Manager will work very closely with the State project manager. 

 

The Project Director will serve to protect the project from threats, serve as an escalation 

point for the State and provide long-term management of the Hart/State relationship.  

Rounding out the management team, Hart’s Vice President of Operations will serve as 
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the Project Executive Sponsor, providing a further escalation level to the State, and 

internal authorization and funding for the Project. 

 

The Project will be divided into three functional divisions, all reporting to the Project 

Manager: 

1. Training: this team will be led by a Senior Consultant and Training Specialist.  

This team will consist of subject matter experts and professional trainers who will 

provide full and complete knowledge transfer, documentation, and support to 

State/County Voting Device Technicians, Election Technicians, IT Staff, and 

Training Staff. 

2. Supply Chain and Logistics: this team will be led by Hart’s Corporate Supply 

Chain Manager.  Duties include responsibility for all hardware deliverables, 

supply chain management, and warehouse consulting and support for 

State/County Voting Device Technicians. 

3. Engineering Services: the Project Manager will coordinate with Hart’s VP of 

Engineering to assign a lead.  This team will be responsible for integration of the 

Hart Voting System with other State systems. 

 

As is standard practice for Hart Verity Voting System implementations, the Hart Project 

Manager will focus on team integration, and will work to bring together all key members 

of the Hart and State project team into a unified, functional team.  This begins with 

building a trusted relationship with the State project manager, and the two will then work 

together to ensure complete team integration. 

This will be facilitated by bi-weekly project team meetings that will take place 

throughout the project.  Additionally, there will be a focus on open communication, 

beginning with monthly reports on project deliverables, milestone status, and schedule 

tracking.  Open communication and establishing trusted business partnerships are a 

cornerstone of Hart’s project management philosophy. 

Please see the attached Draft Project Plan for a timeline example for a project that may 

be implemented for the 2014 General Election.  

 



ID Name Duration Milestone Start Finish

1 Notice of Intent to Award - Project Milestone 1 0 days Yes Thu 8/1/13 Thu 8/1/13
2 Contract Signed 0 days Yes Fri 8/9/13 Fri 8/9/13
3 Kickoff Meeting 1 day No Mon 8/19/13 Mon 8/19/13
4 County approval of Implementation Plan / Acceptance Test Plan / Evaluation Plan 1 day No Mon 8/19/13 Mon 8/19/13
5 Order Hardware 1 day No Mon 11/4/13 Mon 11/4/13
6 Verity Hardware System Components 1 day No Mon 11/4/13 Mon 11/4/13
7 Other Hardware--PCs, Scanners and Printers 1 day No Mon 11/4/13 Mon 11/4/13
8 Order Software 2 days No Mon 11/4/13 Tue 11/5/13
9 Verity Applications and Firmware 1 day No Mon 11/4/13 Mon 11/4/13
10 3rd Party Software 2 days No Mon 11/4/13 Tue 11/5/13
11 Order Supplies 1 day No Mon 11/4/13 Mon 11/4/13
12 Order Training Materials 1 day No Tue 11/5/13 Tue 11/5/13
13 Workflow, Time, and Resource Planning 104.5 days No Thu 9/5/13 Wed 1/29/14
14 Work Process Analysis (WPA) - State Level 19 days No Thu 9/5/13 Tue 10/1/13
15 Variance Analysis 6 days No Thu 9/5/13 Thu 9/12/13
16 Customer's Elections Organization 4 hrs No Thu 9/5/13 Thu 9/5/13
17 Ballot Origination Process 1 day No Thu 9/5/13 Fri 9/6/13
18 Input Data 1 day No Thu 9/5/13 Fri 9/6/13
19 Work process 1 day No Thu 9/5/13 Fri 9/6/13
20 Resources 1 day No Thu 9/5/13 Fri 9/6/13
21 Facilities 1 day No Thu 9/5/13 Fri 9/6/13
22 Documentation 1 day No Thu 9/5/13 Fri 9/6/13
23 Warehouse Workflow 1 day No Fri 9/6/13 Mon 9/9/13
24 Logic and Accuracy Testing 1 day No Fri 9/6/13 Mon 9/9/13
25 Warehousing 1 day No Fri 9/6/13 Mon 9/9/13
26 Preparing equipment for early voting 1 day No Fri 9/6/13 Mon 9/9/13
27 Lockdown/Predefine 1 day No Fri 9/6/13 Mon 9/9/13
28 Supply Pick-Up 1 day No Fri 9/6/13 Mon 9/9/13
29 Equipment Marshalling and Delivery 1 day No Fri 9/6/13 Mon 9/9/13
30 Polling Places 1 day No Fri 9/6/13 Mon 9/9/13
31 Absentee By Mail Workflow 0.5 days No Mon 9/9/13 Mon 9/9/13
32 Training 4 hrs No Mon 9/9/13 Mon 9/9/13
33 Dcoumentation 4 hrs No Mon 9/9/13 Mon 9/9/13
34 Work process 4 hrs No Mon 9/9/13 Mon 9/9/13
35 Resources 4 hrs No Mon 9/9/13 Mon 9/9/13
36 Facilities 4 hrs No Mon 9/9/13 Mon 9/9/13
37 Early Voting In-Person Workflow 1 day No Tue 9/10/13 Tue 9/10/13

8/1
W T F S

State of Colorado UVS Implemenation
NOTIONAL - Project Schedule - NOTIONAL

Confidential

Hart InterCivic, Inc.
Verity Voting System
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State of Colorado

Thu 3/14/13  - 2:10 PM



ID Name Duration Milestone Start Finish

38 Training 1 day No Tue 9/10/13 Tue 9/10/13
39 Guidebook 1 day No Tue 9/10/13 Tue 9/10/13
40 Work process 1 day No Tue 9/10/13 Tue 9/10/13
41 Resources 1 day No Tue 9/10/13 Tue 9/10/13
42 Facilities 1 day No Tue 9/10/13 Tue 9/10/13
43 Polling Place work process 1 day No Tue 9/10/13 Tue 9/10/13
44 Close-Out Procedures 1 day No Tue 9/10/13 Tue 9/10/13
45 Absentee Resolution Boards 1 day No Tue 9/10/13 Tue 9/10/13
46 Election Day Workflow 1 day No Wed 9/11/13 Wed 9/11/13
47 Training 1 day No Wed 9/11/13 Wed 9/11/13
48 Documentation 1 day No Wed 9/11/13 Wed 9/11/13
49 Work process 1 day No Wed 9/11/13 Wed 9/11/13
50 Resources 1 day No Wed 9/11/13 Wed 9/11/13
51 Facilities 1 day No Wed 9/11/13 Wed 9/11/13
52 Polling Place work process 1 day No Wed 9/11/13 Wed 9/11/13
53 Close-Out Procedures 1 day No Wed 9/11/13 Wed 9/11/13
54 Central Counting Station 1 day No Wed 9/11/13 Wed 9/11/13
55 Voter Education 0.5 days No Thu 9/12/13 Thu 9/12/13
56 Public Education and Outreach Program 4 hrs No Thu 9/12/13 Thu 9/12/13
57 Phone Bank 4 hrs No Thu 9/12/13 Thu 9/12/13
58 Administrative Workflow 0.5 days No Thu 9/12/13 Thu 9/12/13
59 Sample Ballots 4 hrs No Thu 9/12/13 Thu 9/12/13
60 Poll Worker Recruitment 4 hrs No Thu 9/12/13 Thu 9/12/13
61 Automated Attendant / Call Center 4 hrs No Thu 9/12/13 Thu 9/12/13
62 Election Night (Central Count / Substations?) 4 hrs No Thu 9/12/13 Thu 9/12/13
63 WPA Documentation Preparation 13 days No Fri 9/13/13 Tue 10/1/13
64 Complete Gap / Risk Analysis 3 days No Fri 9/13/13 Tue 9/17/13
65 Write Document 9 days No Wed 9/18/13 Mon 9/30/13
66 Refine Project Plan 1 day No Tue 10/1/13 Tue 10/1/13
67 Work Process Analysis (WPA) - Large County 18.5 days No Tue 10/8/13 Fri 11/1/13
68 Variance Analysis 5.5 days No Tue 10/8/13 Tue 10/15/13
69 Customer's Elections Organization 4 hrs No Tue 10/8/13 Tue 10/8/13
70 Ballot Origination Process 1 day No Tue 10/8/13 Wed 10/9/13
71 Input Data 1 day No Tue 10/8/13 Wed 10/9/13
72 Work process 1 day No Tue 10/8/13 Wed 10/9/13
73 Resources 1 day No Tue 10/8/13 Wed 10/9/13
74 Facilities 1 day No Tue 10/8/13 Wed 10/9/13

W T F S

State of Colorado UVS Implemenation
NOTIONAL - Project Schedule - NOTIONAL

Confidential

Hart InterCivic, Inc.
Verity Voting System

Page 2 of 12

 
State of Colorado

Thu 3/14/13  - 2:10 PM



ID Name Duration Milestone Start Finish

75 Documentation 1 day No Tue 10/8/13 Wed 10/9/13
76 Warehouse Workflow 1 day No Wed 10/9/13 Thu 10/10/13
77 Logic and Accuracy Testing 1 day No Wed 10/9/13 Thu 10/10/13
78 Warehousing 1 day No Wed 10/9/13 Thu 10/10/13
79 Preparing equipment for early voting 1 day No Wed 10/9/13 Thu 10/10/13
80 Lockdown/Predefine 1 day No Wed 10/9/13 Thu 10/10/13
81 Supply Pick-Up 1 day No Wed 10/9/13 Thu 10/10/13
82 Equipment Marshalling and Delivery 1 day No Wed 10/9/13 Thu 10/10/13
83 Polling Places 1 day No Wed 10/9/13 Thu 10/10/13
84 Absentee By Mail Workflow 0.5 days No Thu 10/10/13 Thu 10/10/13
85 Training 4 hrs No Thu 10/10/13 Thu 10/10/13
86 Dcoumentation 4 hrs No Thu 10/10/13 Thu 10/10/13
87 Work process 4 hrs No Thu 10/10/13 Thu 10/10/13
88 Resources 4 hrs No Thu 10/10/13 Thu 10/10/13
89 Facilities 4 hrs No Thu 10/10/13 Thu 10/10/13
90 Early Voting In-Person Workflow 1 day No Fri 10/11/13 Fri 10/11/13
91 Training 1 day No Fri 10/11/13 Fri 10/11/13
92 Guidebook 1 day No Fri 10/11/13 Fri 10/11/13
93 Work process 1 day No Fri 10/11/13 Fri 10/11/13
94 Resources 1 day No Fri 10/11/13 Fri 10/11/13
95 Facilities 1 day No Fri 10/11/13 Fri 10/11/13
96 Polling Place work process 1 day No Fri 10/11/13 Fri 10/11/13
97 Close-Out Procedures 1 day No Fri 10/11/13 Fri 10/11/13
98 Absentee Resolution Boards 1 day No Fri 10/11/13 Fri 10/11/13
99 Election Day Workflow 1 day No Mon 10/14/13 Mon 10/14/13
100 Training 1 day No Mon 10/14/13 Mon 10/14/13
101 Documentation 1 day No Mon 10/14/13 Mon 10/14/13
102 Work process 1 day No Mon 10/14/13 Mon 10/14/13
103 Resources 1 day No Mon 10/14/13 Mon 10/14/13
104 Facilities 1 day No Mon 10/14/13 Mon 10/14/13
105 Polling Place work process 1 day No Mon 10/14/13 Mon 10/14/13
106 Close-Out Procedures 1 day No Mon 10/14/13 Mon 10/14/13
107 Central Counting Station 1 day No Mon 10/14/13 Mon 10/14/13
108 Administrative Workflow 0.5 days No Tue 10/15/13 Tue 10/15/13
109 Sample Ballots 4 hrs No Tue 10/15/13 Tue 10/15/13
110 Poll Worker Recruitment 4 hrs No Tue 10/15/13 Tue 10/15/13
111 Automated Attendant / Call Center 4 hrs No Tue 10/15/13 Tue 10/15/13
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112 Election Night (Central Count / Substations?) 4 hrs No Tue 10/15/13 Tue 10/15/13
113 WPA Documentation Preparation 13 days No Tue 10/15/13 Fri 11/1/13
114 Complete Gap / Risk Analysis 3 days No Tue 10/15/13 Fri 10/18/13
115 Write Document 9 days No Fri 10/18/13 Thu 10/31/13
116 Refine Project Plan 1 day No Thu 10/31/13 Fri 11/1/13
117 Work Process Analysis (WPA) - Medium County 18.5 days No Thu 11/7/13 Tue 12/3/13
118 Variance Analysis 5.5 days No Thu 11/7/13 Thu 11/14/13
119 Customer's Elections Organization 4 hrs No Thu 11/7/13 Thu 11/7/13
120 Ballot Origination Process 1 day No Fri 11/8/13 Fri 11/8/13
121 Input Data 1 day No Fri 11/8/13 Fri 11/8/13
122 Work process 1 day No Fri 11/8/13 Fri 11/8/13
123 Resources 1 day No Fri 11/8/13 Fri 11/8/13
124 Facilities 1 day No Fri 11/8/13 Fri 11/8/13
125 Documentation 1 day No Fri 11/8/13 Fri 11/8/13
126 Warehouse Workflow 1 day No Mon 11/11/13 Mon 11/11/13
127 Logic and Accuracy Testing 1 day No Mon 11/11/13 Mon 11/11/13
128 Warehousing 1 day No Mon 11/11/13 Mon 11/11/13
129 Preparing equipment for early voting 1 day No Mon 11/11/13 Mon 11/11/13
130 Lockdown/Predefine 1 day No Mon 11/11/13 Mon 11/11/13
131 Supply Pick-Up 1 day No Mon 11/11/13 Mon 11/11/13
132 Equipment Marshalling and Delivery 1 day No Mon 11/11/13 Mon 11/11/13
133 Polling Places 1 day No Mon 11/11/13 Mon 11/11/13
134 Absentee By Mail Workflow 0.5 days No Tue 11/12/13 Tue 11/12/13
135 Training 4 hrs No Tue 11/12/13 Tue 11/12/13
136 Dcoumentation 4 hrs No Tue 11/12/13 Tue 11/12/13
137 Work process 4 hrs No Tue 11/12/13 Tue 11/12/13
138 Resources 4 hrs No Tue 11/12/13 Tue 11/12/13
139 Facilities 4 hrs No Tue 11/12/13 Tue 11/12/13
140 Early Voting In-Person Workflow 1 day No Tue 11/12/13 Wed 11/13/13
141 Training 1 day No Tue 11/12/13 Wed 11/13/13
142 Guidebook 1 day No Tue 11/12/13 Wed 11/13/13
143 Work process 1 day No Tue 11/12/13 Wed 11/13/13
144 Resources 1 day No Tue 11/12/13 Wed 11/13/13
145 Facilities 1 day No Tue 11/12/13 Wed 11/13/13
146 Polling Place work process 1 day No Tue 11/12/13 Wed 11/13/13
147 Close-Out Procedures 1 day No Tue 11/12/13 Wed 11/13/13
148 Absentee Resolution Boards 1 day No Tue 11/12/13 Wed 11/13/13
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149 Election Day Workflow 1 day No Wed 11/13/13 Thu 11/14/13
150 Training 1 day No Wed 11/13/13 Thu 11/14/13
151 Documentation 1 day No Wed 11/13/13 Thu 11/14/13
152 Work process 1 day No Wed 11/13/13 Thu 11/14/13
153 Resources 1 day No Wed 11/13/13 Thu 11/14/13
154 Facilities 1 day No Wed 11/13/13 Thu 11/14/13
155 Polling Place work process 1 day No Wed 11/13/13 Thu 11/14/13
156 Close-Out Procedures 1 day No Wed 11/13/13 Thu 11/14/13
157 Central Counting Station 1 day No Wed 11/13/13 Thu 11/14/13
158 Administrative Workflow 0.5 days No Thu 11/14/13 Thu 11/14/13
159 Sample Ballots 4 hrs No Thu 11/14/13 Thu 11/14/13
160 Poll Worker Recruitment 4 hrs No Thu 11/14/13 Thu 11/14/13
161 Automated Attendant / Call Center 4 hrs No Thu 11/14/13 Thu 11/14/13
162 Election Night (Central Count / Substations?) 4 hrs No Thu 11/14/13 Thu 11/14/13
163 WPA Documentation Preparation 13 days No Fri 11/15/13 Tue 12/3/13
164 Complete Gap / Risk Analysis 3 days No Fri 11/15/13 Tue 11/19/13
165 Write Document 9 days No Wed 11/20/13 Mon 12/2/13
166 Refine Project Plan 1 day No Tue 12/3/13 Tue 12/3/13
167 Work Process Analysis (WPA) - Small County 18.5 days No Tue 12/10/13 Fri 1/3/14
168 Variance Analysis 5.5 days No Tue 12/10/13 Tue 12/17/13
169 Customer's Elections Organization 4 hrs No Tue 12/10/13 Tue 12/10/13
170 Ballot Origination Process 1 day No Tue 12/10/13 Wed 12/11/13
171 Input Data 1 day No Tue 12/10/13 Wed 12/11/13
172 Work process 1 day No Tue 12/10/13 Wed 12/11/13
173 Resources 1 day No Tue 12/10/13 Wed 12/11/13
174 Facilities 1 day No Tue 12/10/13 Wed 12/11/13
175 Documentation 1 day No Tue 12/10/13 Wed 12/11/13
176 Warehouse Workflow 1 day No Wed 12/11/13 Thu 12/12/13
177 Logic and Accuracy Testing 1 day No Wed 12/11/13 Thu 12/12/13
178 Warehousing 1 day No Wed 12/11/13 Thu 12/12/13
179 Preparing equipment for early voting 1 day No Wed 12/11/13 Thu 12/12/13
180 Lockdown/Predefine 1 day No Wed 12/11/13 Thu 12/12/13
181 Supply Pick-Up 1 day No Wed 12/11/13 Thu 12/12/13
182 Equipment Marshalling and Delivery 1 day No Wed 12/11/13 Thu 12/12/13
183 Polling Places 1 day No Wed 12/11/13 Thu 12/12/13
184 Absentee By Mail Workflow 0.5 days No Thu 12/12/13 Thu 12/12/13
185 Training 4 hrs No Thu 12/12/13 Thu 12/12/13
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186 Dcoumentation 4 hrs No Thu 12/12/13 Thu 12/12/13
187 Work process 4 hrs No Thu 12/12/13 Thu 12/12/13
188 Resources 4 hrs No Thu 12/12/13 Thu 12/12/13
189 Facilities 4 hrs No Thu 12/12/13 Thu 12/12/13
190 Early Voting In-Person Workflow 1 day No Fri 12/13/13 Fri 12/13/13
191 Training 1 day No Fri 12/13/13 Fri 12/13/13
192 Guidebook 1 day No Fri 12/13/13 Fri 12/13/13
193 Work process 1 day No Fri 12/13/13 Fri 12/13/13
194 Resources 1 day No Fri 12/13/13 Fri 12/13/13
195 Facilities 1 day No Fri 12/13/13 Fri 12/13/13
196 Polling Place work process 1 day No Fri 12/13/13 Fri 12/13/13
197 Close-Out Procedures 1 day No Fri 12/13/13 Fri 12/13/13
198 Absentee Resolution Boards 1 day No Fri 12/13/13 Fri 12/13/13
199 Election Day Workflow 1 day No Mon 12/16/13 Mon 12/16/13
200 Training 1 day No Mon 12/16/13 Mon 12/16/13
201 Documentation 1 day No Mon 12/16/13 Mon 12/16/13
202 Work process 1 day No Mon 12/16/13 Mon 12/16/13
203 Resources 1 day No Mon 12/16/13 Mon 12/16/13
204 Facilities 1 day No Mon 12/16/13 Mon 12/16/13
205 Polling Place work process 1 day No Mon 12/16/13 Mon 12/16/13
206 Close-Out Procedures 1 day No Mon 12/16/13 Mon 12/16/13
207 Central Counting Station 1 day No Mon 12/16/13 Mon 12/16/13
208 Administrative Workflow 0.5 days No Tue 12/17/13 Tue 12/17/13
209 Sample Ballots 4 hrs No Tue 12/17/13 Tue 12/17/13
210 Poll Worker Recruitment 4 hrs No Tue 12/17/13 Tue 12/17/13
211 Automated Attendant / Call Center 4 hrs No Tue 12/17/13 Tue 12/17/13
212 Election Night (Central Count / Substations?) 4 hrs No Tue 12/17/13 Tue 12/17/13
213 WPA Documentation Preparation 13 days No Tue 12/17/13 Fri 1/3/14
214 Complete Gap / Risk Analysis 3 days No Tue 12/17/13 Fri 12/20/13
215 Write Document 9 days No Fri 12/20/13 Thu 1/2/14
216 Refine Project Plan 1 day No Thu 1/2/14 Fri 1/3/14
217 WPA Review and Acceptance with the State 8 days No Fri 1/17/14 Wed 1/29/14
218 Customer Review WPA 5 days No Fri 1/17/14 Fri 1/24/14
219 Joint Review and Acceptance Meeting 2 days Yes Mon 1/27/14 Wed 1/29/14
220 Project Team Meetings 310.25 days No Wed 8/28/13 Wed 11/5/14
221 Project Team Meetings 1 2 hrs No Wed 8/28/13 Wed 8/28/13
222 Project Team Meetings 2 2 hrs No Wed 9/4/13 Wed 9/4/13
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223 Project Team Meetings 3 2 hrs No Wed 9/11/13 Wed 9/11/13
224 Project Team Meetings 4 2 hrs No Wed 9/18/13 Wed 9/18/13
225 Project Team Meetings 5 2 hrs No Wed 9/25/13 Wed 9/25/13
226 Project Team Meetings 6 2 hrs No Wed 10/2/13 Wed 10/2/13
227 Project Team Meetings 7 2 hrs No Wed 10/9/13 Wed 10/9/13
228 Project Team Meetings 8 2 hrs No Wed 10/16/13 Wed 10/16/13
229 Project Team Meetings 9 2 hrs No Wed 10/23/13 Wed 10/23/13
230 Project Team Meetings 10 2 hrs No Wed 10/30/13 Wed 10/30/13
231 Project Team Meetings 11 2 hrs No Wed 11/6/13 Wed 11/6/13
232 Project Team Meetings 12 2 hrs No Wed 11/13/13 Wed 11/13/13
233 Project Team Meetings 13 2 hrs No Wed 11/20/13 Wed 11/20/13
234 Project Team Meetings 14 2 hrs No Wed 11/27/13 Wed 11/27/13
235 Project Team Meetings 15 2 hrs No Wed 12/4/13 Wed 12/4/13
236 Project Team Meetings 16 2 hrs No Wed 12/11/13 Wed 12/11/13
237 Project Team Meetings 17 2 hrs No Wed 12/18/13 Wed 12/18/13
238 Project Team Meetings 18 2 hrs No Wed 12/25/13 Wed 12/25/13
239 Project Team Meetings 19 2 hrs No Wed 1/1/14 Wed 1/1/14
240 Project Team Meetings 20 2 hrs No Wed 1/8/14 Wed 1/8/14
241 Project Team Meetings 21 2 hrs No Wed 1/15/14 Wed 1/15/14
242 Project Team Meetings 22 2 hrs No Wed 1/22/14 Wed 1/22/14
243 Project Team Meetings 23 2 hrs No Wed 1/29/14 Wed 1/29/14
244 Project Team Meetings 24 2 hrs No Wed 2/5/14 Wed 2/5/14
245 Project Team Meetings 25 2 hrs No Wed 2/12/14 Wed 2/12/14
246 Project Team Meetings 26 2 hrs No Wed 2/19/14 Wed 2/19/14
247 Project Team Meetings 27 2 hrs No Wed 2/26/14 Wed 2/26/14
248 Project Team Meetings 28 2 hrs No Wed 3/5/14 Wed 3/5/14
249 Project Team Meetings 29 2 hrs No Wed 3/12/14 Wed 3/12/14
250 Project Team Meetings 30 2 hrs No Wed 3/19/14 Wed 3/19/14
251 Project Team Meetings 31 2 hrs No Wed 3/26/14 Wed 3/26/14
252 Project Team Meetings 32 2 hrs No Wed 4/2/14 Wed 4/2/14
253 Project Team Meetings 33 2 hrs No Wed 4/9/14 Wed 4/9/14
254 Project Team Meetings 34 2 hrs No Wed 4/16/14 Wed 4/16/14
255 Project Team Meetings 35 2 hrs No Wed 4/23/14 Wed 4/23/14
256 Project Team Meetings 36 2 hrs No Wed 4/30/14 Wed 4/30/14
257 Project Team Meetings 37 2 hrs No Wed 5/7/14 Wed 5/7/14
258 Project Team Meetings 38 2 hrs No Wed 5/14/14 Wed 5/14/14
259 Project Team Meetings 39 2 hrs No Wed 5/21/14 Wed 5/21/14
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260 Project Team Meetings 40 2 hrs No Wed 5/28/14 Wed 5/28/14
261 Project Team Meetings 41 2 hrs No Wed 6/4/14 Wed 6/4/14
262 Project Team Meetings 42 2 hrs No Wed 6/11/14 Wed 6/11/14
263 Project Team Meetings 43 2 hrs No Wed 6/18/14 Wed 6/18/14
264 Project Team Meetings 44 2 hrs No Wed 6/25/14 Wed 6/25/14
265 Project Team Meetings 45 2 hrs No Wed 7/2/14 Wed 7/2/14
266 Project Team Meetings 46 2 hrs No Wed 7/9/14 Wed 7/9/14
267 Project Team Meetings 47 2 hrs No Wed 7/16/14 Wed 7/16/14
268 Project Team Meetings 48 2 hrs No Wed 7/23/14 Wed 7/23/14
269 Project Team Meetings 49 2 hrs No Wed 7/30/14 Wed 7/30/14
270 Project Team Meetings 50 2 hrs No Wed 8/6/14 Wed 8/6/14
271 Project Team Meetings 51 2 hrs No Wed 8/13/14 Wed 8/13/14
272 Project Team Meetings 52 2 hrs No Wed 8/20/14 Wed 8/20/14
273 Project Team Meetings 53 2 hrs No Wed 8/27/14 Wed 8/27/14
274 Project Team Meetings 54 2 hrs No Wed 9/3/14 Wed 9/3/14
275 Project Team Meetings 55 2 hrs No Wed 9/10/14 Wed 9/10/14
276 Project Team Meetings 56 2 hrs No Wed 9/17/14 Wed 9/17/14
277 Project Team Meetings 57 2 hrs No Wed 9/24/14 Wed 9/24/14
278 Project Team Meetings 58 2 hrs No Wed 10/1/14 Wed 10/1/14
279 Project Team Meetings 59 2 hrs No Wed 10/8/14 Wed 10/8/14
280 Project Team Meetings 60 2 hrs No Wed 10/15/14 Wed 10/15/14
281 Project Team Meetings 61 2 hrs No Wed 10/22/14 Wed 10/22/14
282 Project Team Meetings 62 2 hrs No Wed 10/29/14 Wed 10/29/14
283 Project Team Meetings 63 2 hrs No Wed 11/5/14 Wed 11/5/14
284 Application and Peripheral Hardware Configuration in Austin 14 days No Wed 12/18/13 Mon 1/6/14
285 Receive application and peripheral hardware 1 day No Wed 12/18/13 Wed 12/18/13
286 Configure hardware 6 days No Thu 12/19/13 Thu 12/26/13
287 Test hardware 3 days No Fri 12/27/13 Tue 12/31/13
288 Ship app and peripheral hardware 1 day No Mon 1/6/14 Mon 1/6/14
289 Deploy Verity Election Office, Verity Build, Verty Central, Verity Relay, Verity Count Hardware and 

Software
130.5 days? No Thu 1/9/14 Thu 7/10/14

290 App and peripheral hardware shipment 62 days Yes Thu 1/9/14 Fri 4/4/14
291 Customer receives Hardware 1 day No Thu 1/9/14 Thu 1/9/14
292 Configure, Test, and Set Up Systems 60 days No Fri 1/10/14 Thu 4/3/14
293 Customer Acceptance 1 day Yes Fri 4/4/14 Fri 4/4/14
294 Conduct Training (State Staff) 8.5 days No Mon 4/7/14 Thu 4/17/14
295 Verity Election Office Training 2 days No Mon 4/7/14 Tue 4/8/14
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296 Verity Voting Software Training 4 days No Wed 4/9/14 Mon 4/14/14
297 Verity Polling Place Operations Training Course 1 day No Tue 4/15/14 Tue 4/15/14
298 Support Procedures Course 1 day No Wed 4/16/14 Wed 4/16/14
299 Polling Place Train the Trainer 4 hrs No Thu 4/17/14 Thu 4/17/14
300 Conduct Training (County Staff) 60 days? No Thu 4/17/14 Thu 7/10/14
301 Receive and Accept Verity Component Hardware 257.5 days? No Thu 8/1/13 Mon 7/28/14
302 Delivery #? 12 days? Yes Thu 7/10/14 Mon 7/28/14
303 Receive Hardware and Enter into Inventory 1 day No Thu 7/10/14 Fri 7/11/14
304 Conduct Customer Acceptance Test 10 days? No Fri 7/11/14 Fri 7/25/14
305 Configure for Use 1 day? No Fri 7/25/14 Mon 7/28/14
306 Place in Storage for Election Use 1 day? No Fri 7/25/14 Mon 7/28/14
307 Dispose of old equipment 30 days? No Thu 8/1/13 Wed 9/11/13
308 Conduct Voting for November 4 General Election 102.5 days? No Fri 7/11/14 Tue 12/2/14
309 Voter Education and Outreach Events 30 days No Fri 7/11/14 Fri 8/22/14
310 TBA - See Outreach Statement of Work 30 days No Fri 7/11/14 Fri 8/22/14
311 Program Ballot 25.5 days No Fri 7/11/14 Fri 8/15/14
312 Ballot certification 0 days Yes Mon 8/4/14 Mon 8/4/14
313 Order Sample Ballots 0 days Yes Fri 8/15/14 Fri 8/15/14
314 Complete ballot design in Layout 2 days No Fri 7/11/14 Tue 7/15/14
315 Enter foreign language text 1 day No Tue 7/15/14 Wed 7/16/14
316 Record Audio 1 day No Wed 7/16/14 Thu 7/17/14
317 Proof ballot in Verity Build 1 day No Wed 8/6/14 Wed 8/6/14
318 "Round Trip" the ballot 1 day No Thu 7/17/14 Fri 7/18/14
319 Ballot ready for election 0 days Yes Wed 8/6/14 Wed 8/6/14
320 Create vDrives 4 hrs No Thu 8/7/14 Thu 8/7/14
321 Absentee By-Mail 82.5 days No Fri 7/11/14 Tue 11/4/14
322 Order blank ballot stock for office printing 1 day No Fri 7/11/14 Mon 7/14/14
323 Send files to printer 1 day No Thu 8/7/14 Thu 8/7/14
324 Print ballots 5 days No Fri 8/8/14 Thu 8/14/14
325 Mail ballots 23 days No Fri 9/19/14 Tue 10/21/14
326 Receive ballots 30 days No Wed 9/24/14 Tue 11/4/14
327 Resolution Board training 4 hrs No Mon 10/20/14 Mon 10/20/14
328 Scan/Resolve ballots 11 days No Mon 10/20/14 Tue 11/4/14
329 Write CVRs to vDrives 1 hr No Tue 11/4/14 Tue 11/4/14
330 Early Voting In Person 76.5 days? No Mon 8/18/14 Tue 12/2/14
331 Marshal and Deploy equipment to Early Voting polling places 1 day? No Mon 8/18/14 Tue 8/19/14
332 Disburse Supplies 1 day? No Mon 8/18/14 Tue 8/19/14
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333 Setup Polls 1 day? No Thu 8/21/14 Fri 8/22/14
334 Early Voting in Person Period 10 days No Mon 10/20/14 Fri 10/31/14
335 Early Voting field support 32 days No Mon 10/20/14 Tue 12/2/14
336 Early Voting Closeout 3 hrs? No Fri 10/31/14 Fri 10/31/14
337 Return Equipment to Warehouse 5 days? No Wed 11/5/14 Tue 11/11/14
338 Conduct Election Day (ED) Voting 60 days? No Tue 8/19/14 Tue 11/11/14
339 Marshal equipment for ED 1 day No Tue 8/19/14 Wed 8/20/14
340 Deploy equipment to ED polling places 1 wk? No Wed 10/22/14 Wed 10/29/14
341 Disburse Supplies 1 day? No Wed 10/29/14 Thu 10/30/14
342 Setup Polls 1 day No Fri 10/31/14 Mon 11/3/14
343 ED field support 1 day No Mon 11/3/14 Tue 11/4/14
344 Close Polls 1 day No Mon 11/3/14 Tue 11/4/14
345 Deliver vDrives to the Counting Station 4 hrs? No Tue 11/4/14 Tue 11/4/14
346 Return Equipment to Warehouse 1 wk? No Tue 11/4/14 Tue 11/11/14
347 Central Counting Planning and Operation 82.38 days? No Fri 7/11/14 Tue 11/4/14
348 Establish comprehensive procedures 30 days? No Fri 7/11/14 Fri 8/22/14
349 Central Counting Operations 30 days? No Fri 7/11/14 Fri 8/22/14
350 Receiving Area 30 days? No Fri 7/11/14 Fri 8/22/14
351 Tally Area 30 days? No Fri 7/11/14 Fri 8/22/14
352 Verification Area 30 days? No Fri 7/11/14 Fri 8/22/14
353 Return Distribution Area 30 days? No Fri 7/11/14 Fri 8/22/14
354 Records Management Area 30 days? No Fri 7/11/14 Fri 8/22/14
355 Public Logic and Accuracy Test 1 day No Thu 8/7/14 Fri 8/8/14
356 CCS Support 15 days No Fri 8/8/14 Fri 8/29/14
357 Marshal and Distribute Equip to Central Counting 1 day? No Fri 8/15/14 Mon 8/18/14
358 Set-Up CCS 2 days? No Mon 8/18/14 Wed 8/20/14
359 Tabulate Election Results 0.38 days? No Tue 11/4/14 Tue 11/4/14
360 Absentee In Person vDrives to Tally 2 hrs? No Tue 11/4/14 Tue 11/4/14
361 Absentee by Mail vDrives to Tally 2 hrs? No Tue 11/4/14 Tue 11/4/14
362 Election Day vDrives to Tally 3 hrs? No Tue 11/4/14 Tue 11/4/14
363 Generate Reports 3 hrs? Yes Tue 11/4/14 Tue 11/4/14
364 Post-Election Warehousing 2.13 days? No Thu 11/6/14 Mon 11/10/14
365 Polling Equipment Back-Up and Reset 2 days? No Thu 11/6/14 Mon 11/10/14
366 Archive Results 1 hr No Mon 11/10/14 Mon 11/10/14
367 Conduct Post-Election Analysis 1 day No Mon 11/10/14 Tue 11/11/14
368 Document and Analyze Lessons Learned 1 day No Mon 11/10/14 Tue 11/11/14
369 Post Election Debrief /  Project Close meeting 1 day No Tue 11/11/14 Wed 11/12/14
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 14  Work Process Analysis (WPA) - State Level
The purpose of the Work Process Analysis is to examine the current workflow and resource allocation, and identify how those will change with the new system.  

 26  Preparing equipment for early voting
Discuss functional testing, L&A testing.

 59  Sample Ballots
How will sample ballot printing and distribution change?
Combine with voter education materials?

 67  Work Process Analysis (WPA) - Large County
The purpose of the Work Process Analysis is to examine the current workflow and resource allocation, and identify how those will change with the new system.  

 79  Preparing equipment for early voting
Discuss functional testing, L&A testing.

 109  Sample Ballots
How will sample ballot printing and distribution change?
Combine with voter education materials?

 117  Work Process Analysis (WPA) - Medium County
The purpose of the Work Process Analysis is to examine the current workflow and resource allocation, and identify how those will change with the new system.  

 129  Preparing equipment for early voting
Discuss functional testing, L&A testing.

 159  Sample Ballots
How will sample ballot printing and distribution change?
Combine with voter education materials?

 167  Work Process Analysis (WPA) - Small County
The purpose of the Work Process Analysis is to examine the current workflow and resource allocation, and identify how those will change with the new system.  

 179  Preparing equipment for early voting
Discuss functional testing, L&A testing.

 209  Sample Ballots
How will sample ballot printing and distribution change?
Combine with voter education materials?

 217  WPA Review and Acceptance with the State
Examine Variance Analysis and discuss specific procedures for the new system.
Discuss Risk Analysis.

 289  Deploy Verity Election Office, Verity Build, Verty Central, Verity Relay, Verity Count Hardware and Software
Assumes all Acceptance done at the State.

 300  Conduct Training (County Staff)
To be planned and coordinated with the State and counties during the implementation.  Includes full sofware training, as appropriate, for staff in 64 counties, either 
centrally, regioinally, or in individual counties.

 302  Delivery #?
Number of units and number of deliveries to be determined from formal RFP process.  Colorado/Hart Project implementation team will formulate a plan for delivery, distribution to the counties, and 
acceptance testing.

 311  Program Ballot
 Dates left generic.  Durations are estimated.
 This plan assumes all election activity takes place at the County level.  Durations based on medium to large county.

 324  Print ballots
Includes Mail, Early Voting, and Election Day ballots.
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SUPPORT 

Responses should address available support and help desk services.  In particular, 

responses should discuss technical service and help desk service available to the State 

and counties during the installation phase of the project as well as services available 

during the life of the system.  The respondent’s approach to training during 

implementation and operations should also be addressed.   

Implementation Services 

Hart uses a project management framework approach that is based on the Project 

Management Institute (PMI) framework.  This approach is enhanced through 

customization and application of “best practices” tested and proven during our extensive 

experience managing technology deployment for government agencies. 

 

The Project Manager facilitates the creation of a comprehensive project plan and then 

works with cross-functional teams to plan and manage customer programs using proven 

“best practice” methodologies. 

 

The project is managed in the three following overlapping phases: 

 

 Phase I: Plan / Design 

 Phase II: Build / Deploy 

 Phase III: Manage / Support 

 

Phase I: Plan / Design 

This phase begins during proposal / negotiation activities where the scope and approach 

are planned and described.  At contract award, the Project Manager reviews the final 

proposal / agreement and begins scheduling project setup / initiation activities.  The 

Project Manager coordinates a project kickoff meeting with the State’s designated Project 

Manager / Team and begins compiling the following components of the detailed project 

work plan and schedule: 

 

 Scope/Definition: Summary of the scope of the project as defined in the final 

proposal/agreement documents, identifying all the components necessary to meet 

the State’s requirements. 

 Project Team: Identification of key individuals, including their 

roles/responsibilities. 

 Communication Plan: Contact information for project team members and 

management, proposed schedule/format for standing project management 

meetings, escalation protocol for critical communications, proposed 

schedule/format of written communications, such as meeting notes, required 

reports, and so forth. 
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 Issue Management Plan: Procedures for identification, tracking, and resolution of 

project issues including escalation protocol, as well as identification of known 

open issues. 

 Risk Management Plan: Initial identification of known risks, risk mitigation 

strategies, and contingency plans. 

 Integration Plan: Identification of “work packages/processes” necessary based on 

defined scope and any related requirements/expectations including the following: 

o Shipping/delivery 

o Asset management 

o System acceptance 

o Deployment planning 

o Polling place setup 

o On-site support 

o Equipment retrieval (post-election) 

o Equipment processing (post-election) 

o Equipment maintenance 

 Schedule: Identification of known timeframes and key milestones. 

 Test Plan: Procedures for ensuring that the software application integration 

operates successfully in the State’s environment. 

 Quality Management Plan: Identification of performance standards, triggers, 

remedies, and escalation protocol. 

 Change Control Plan: Procedures for identification, review and approval of 

changes to the project plan. 

 

The project work plan and schedule provides guidance for managing the project and 

developing detailed activities, tasks, and a detailed work plan to manage the project.  The 

project work plan and schedule is revised as necessary to properly manage the project.  A 

working draft of the project work plan and schedule is reviewed in the project kickoff 

meeting to promote the refinement and mutual acceptance of the draft project plan. 

 

The Project Manager is responsible for engaging the appropriate resources necessary to 

execute the project work plan and schedule, and for the implementation of custom 

processes necessary to meet the State’s requirements. 

 

Successful deployment of a new voting system depends on a mutual understanding of 

current processes and the State’s objectives for the new voting system.  Therefore, 

State/County staff will be involved in planning the project in a collaborative effort.  

These activities are necessary to establish a detailed integration plan that addresses all 

aspects of the project.  The results of these planning activities are used to develop a 
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migration plan, which defines each step necessary to incorporate the use of the Hart 

Verity Voting System in the State’s election activities, while addressing risk areas and 

carrying out mitigation activities defined by the risk management plan. 

Typical onsite support events included in Phase I include: 

 

Event Resource Onsite 

Kickoff Meeting Project Manager, Training Consultant 

Work Process Analysis – 

Process interviews and 

information gathering 

Project Manager 

 

Phase II: Build / Deploy 

While planning / design activities may continue throughout the project, Phase I ends with 

placement of initial orders for equipment / services.  Phase II: Build / Deploy includes 

placement of orders, shipping of equipment, delivery, and customer acceptance.  During 

this phase, Hart’s Project Manager works closely with the State’s Project Manager to 

implement the project work plan and schedule, identify and resolve issues, manage risks, 

monitor Hart performance, and ensure clear communication with the entire project team. 

 

This phase includes initial onsite training of State personnel.  Other key activities include 

system initial configuration, acceptance testing, preparation of voter education materials 

and pre-election data entry and validation.  This continues through the first scheduled 

election event.  Typical onsite support events included in Phase II include: 

 

Event Resource Onsite 

Warehouse 

Preparation/Equipment 

Delivery 

Project Manager 

Initial Staff Training 
Training 

Consultant 

Mock Election (Training) Project Manager 

Equipment Acceptance 

Testing 
Project Manager 

System Configuration and 

Acceptance 
Project Manager 

Initial Poll Worker Training 
Training 

Consultant 

 

Phase III: Manage / Support 

Following acceptance, the project enters Phase III: Manage / Support.  Attention turns to 

election-specific data management, ballot production, deployment plans, voter education, 

final training, Election Day field support, tabulation and reporting, data archiving and 

management, post-election auditing, and storage and warehousing. 
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During this phase, the Project Manager focuses initially on resolving any issues that 

remain open and ensuring stable ongoing support processes.  Upon completion of the 

State’s first election, Hart’s Project Manager coordinates with the State’s Project 

Manager to prepare and conduct a project review. 

 

The project review will summarize the project work plan and schedule; review project 

team performance; review project highlights, key issues/resolutions, lessons learned/best 

practices; and recognize key contributions.  Following the completion of the State’s 

second election, Hart’s Project Manager will repeat this process. 

 

Support plans will, of course, be modified as necessary in cooperation with the State prior 

to each election in order to ensure that resources are allocated properly.   In the event the 

State requests additional support, the scope would need to be defined and implemented.  

This is a proven model designed to scale easily to the final support configuration.   

 

During the Manage/Support phase, major election events recycle through the Plan/Design 

and Build/Deploy phases as appropriate.  The Manage/Support phase also includes 

project closeout activities for termination of the project at the appropriate time. 

 

Typical onsite support events included in Phase III include: 

 

Event Resource Onsite 

Ballot Design and 

Production 
Project Manager 

Ballot Proofing and Printing Project Manager 

Pre-LAT Testing Project Manager 

Early Voting Support Project Manager, Training Consultant 

Election Day Equipment 

Preparation 
Project Manager, Training Consultant 

Public Test Support Project Manager, Training Consultant 

Election Day Support 
Project Manager, Training Consultant, Other 

Hart Team Members TBD 

Post-Election Support 

(Write-Ins, Reporting, 

Audits, Warehousing) 

Project Manager 

 

Risk Management 

Hart emphasizes risk management as a critical element of project management.  

Beginning with a detailed Risk Assessment at the beginning and continuing throughout 

all phases of the project, Hart employs constant communications to quickly identify risks 

and implement mitigation strategies to address them. 
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The Project Manager tracks and reports the risks on a regular basis, and addresses those 

risks using contingency plans that are defined once a risk is identified. Risks that cannot 

be mitigated by the Project Manager and the State’s Project Manager are escalated to 

Hart senior management to avoid negative impacts to the project.  Hart is committed to 

quality and works with State/County staff to make each project a tremendous success for 

all stakeholders. 

 

Continual assessment of project risks is essential to be successful.  As the project moves 

forward, Hart will assess the risks at every management meeting and milestone 

achievement. 

 

Examples of risk factors and their mitigation strategies are given below. 

 

RISK DESCRIPTION MITIGATION STRATEGY 

PROCESS ASSESSMENT 

Significant gaps are found 

in procedures that impact 

system deployment 

 First activity of the implementation plan is a comprehensive 

process analysis. Each process is evaluated against a standard 

checklist developed by Hart to ensure proper election 

procedures exist 

 Early identification of potential problems during process 

analysis training and acceptance tests 

 Change management efforts throughout implementation and 

pre-election activities (ballot creation) 

TRAINING 

Quality of the training 

program 
 Experienced instructor to lead classes 

 On-site training during Acceptance Test 

 On-site training, work flow assessment and relationship 

building  

 Self-study training material 

Effectiveness of the 

training program 
 Training program has been proven effective as used in other 

jurisdictions 

 Formal assessment of county’s level of readiness; trainers 

evaluate participation and attendance to red-flag weak areas. 

 Mechanism to escalate and resolve non-readiness; optional 

follow-up training, demo, and videos. 

ELECTION PREPARATION 
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RISK DESCRIPTION MITIGATION STRATEGY 

Unauthorized access to 

the voting system 

applications 

 All  system workstations, and Hart applications have role based 

user authentication, and utilize secure readerless smart-cards to 

ensure access only as defined by the Customer’s authorized 

system administrator 

 All database access is secured with encrypted passwords such 

that modification of data or audit logs is impossible outside of 

the proper application. 

Last minute changes to 

ballot 
 Process to make changes to the election database is simple, 

secure and is covered in training session.  Multiple printing 

strategies, including Ballot On Demand can also help when a 

change is necessary. 

 In cases where the State must make a change to an election 

database after the election process has started, such changes 

create more than one database for the election.  Verity allows 

the jurisdiction to merge the results from multiple such 

databases into one for reporting purposes. 

ELECTION DAY 

Opening and operating 

polls 
 Very simple procedures to open and close polls, yet protected 

with login access control reduce poll worker confusion and 

resulting risks 

 Automatic creation of original cast vote records on duplicate 

vDrives throughout the course of the day, along with paper 

ballots and printable logs results in redundancy, eliminating the 

risk of loss of vote data 

 Automatic system diagnostics, audit trails, and summary reports 

ensure data completeness and integrity 

 

Help Desk Services 

Hart provides a toll-free telephone number service and maintains a fully staffed Customer 

Support Center (CSC). The CSC is located at Hart’s headquarters in Austin, Texas.  

 

The primary means of contacting Hart’s CSC during normal operating hours is via 

telephone through the toll-free customer support line.  Outside normal operating hours, 

the customer support line prompts callers to leave an emergency voice mail message that 

activates a page or mobile phone call to a CSC consultant.  A dedicated, toll-free 

customer support fax line also is available 24/7 as is e-mail access.  Incidents may also be 

created and monitored 24/7 via Hart Support Online (https://hartsupport.hartic.com). 

https://hartsupport.hartic.com/
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The Customer Support Center hours are Monday through Friday 6:00 a.m. to 6:00 p.m. 

Central Time, except for Hart company holidays, which are published each December for 

the succeeding calendar year. 

 

Hart Customer Support is available 24/7 for the period immediately prior to, and after, 

each election.  This support includes initial ballot creation, by-mail setup period, and 

Election Day.  There are no restrictions to State or County staff contacting Hart’s 

Customer Support Center though Hart prefers a single point of contact for each County. 

Upon receipt of a Customer Support Request (CSR), a CSC consultant reviews the 

information and assigns a priority for urgency of a response.  The response is defined as 

communicating to the customer the status of the problem analysis and potential remedies 

or workarounds.  Hart’s problem severity levels and response goals for Customer Support 

Requests received during normal working hours are shown below. 

 

Severity Type of Problem/Request Response Goal 

1 System is down, or major 

critical functionality is not 

operating 

Within 1 business hour 

2 Non-critical but major 

functionality or hardware is 

inoperative 

Within 4 business hours 

3 System feature or minor 

hardware is malfunctioning 

or inoperative 

Within 2 business days 

4 Cosmetic in nature Will determine if it 

should be included in a 

future maintenance 

release 

Response Time Goals. Hart’s Customer Support Center 

quickly and efficiently responds to requests from customers. 

 

Responses to Customer Support Requests received via voice mail/page, fax, online or e-

mail outside normal operating hours may be delayed unless previous arrangements have 

been made for standby support resources. 

Training Program 

Hart’s training concentrates on mastering the skills required to run smooth, successful 

elections with the Hart Verity Voting System. Our goal is for the customer to achieve a 

level of proficiency with the Hart Verity Voting System that allows for independent 

management of a successful election. An added benefit to the State is that our Training 

Consultants are veterans of all aspects of elections. 

 

Training Objectives 
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Hart’s training program develops the election management skills required of permanent 

and temporary State/County elections office staff, technical troubleshooters, and poll 

workers. Regardless of the audience, our proven curriculum is designed around the 

following objectives: 

 

 Task-orientation. Our curriculum is designed in modules that reflect specific tasks 

commonly encountered during pre-election ballot programming; testing; 

equipment preparation, deployment and setup; and tabulation and reporting of 

election results. Our step-by-step procedures support specific tasks required to use 

the Hart Verity Voting System successfully and efficiently. 

 Hands-on methods. Our first priority is to teach using hands-on training methods, 

and each module of training includes hands-on exercises. 

 Development of skills. Instead of “telling,” we train. In other words, we teach 

skills and we test that learners have achieved a basic facility with them. Retention 

of information and mastery of skills, which are key objectives of our training 

methodology, require a level of attention and care that goes beyond merely 

“telling.” 

 High activity level. Our training curriculum is active, with a mixture of 

“classroom lecture” and “hands-on lab.” A variety of activities ensures that 

trainees remain engaged. 

 Repetition and practice. Our training includes a separate simulation section during 

which trainees practice and review skills at their own pace. Written reviews are 

available as well. 

 Simulation of real-world procedures. While training manuals are valuable 

resources, we are committed to training step-by-step procedures with materials, 

paperwork, and forms identical to those that will be used during real-world 

election operations. By gaining exposure to actual paperwork and procedures, 

elections staff, technical troubleshooters, and poll workers can feel more 

comfortable with the Verity Voting System and the associated State 

documentation. 

 

Training Expertise 

Hart conducts training for each new installation and recognizes that training expertise is a 

key factor in our users’ consistent success. 

 

A professional Hart Training Consultant conducts all training in person for all office 

staff, poll workers, troubleshooting personnel, and warehouse staff. To achieve the 

objectives outline above, our trainers use a variety of training methods, including 

hands-on exercises, multi-media presentations, discussions, and role-playing. 
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The Training Consultant provides feedback during exercises and provides various 

evaluation tools to help trainees assess their mastery and retention of new skills.  

 

Training Methodology and Curriculum 

The Hart curriculum has been tested through many successful elections with millions of 

votes cast. Thousands of election officials and poll workers have experienced first-hand 

how the Hart curriculum provides the skills needed to master essential tasks from ballot 

preparation to voting equipment setup to Election Night tabulation and reporting. 

 

While our training solution always begins with a proven standardized curriculum, the 

curriculum is also continuously refined and tailored to meet the changing needs of Hart 

Verity Voting System customers. 

 

Training courses include Operations Manuals, Training Manuals, and a variety of other 

media, including videos and graphic presentations. All of these are designed with a single 

objective: to help trainees achieve proficiency and self-sufficiency in the tasks required to 

conduct a smooth, successful election with the Hart Verity Voting System. 

 

Training materials are provided to election officials during scheduled courses. Soft copies 

of the materials are provided to the jurisdiction in an easy-to-duplicate PDF format. 

 

Courses Offered 

While Hart takes its superior standardized curriculum as a starting point, the process of 

planning specific training events is oriented to each customer’s local needs. State/County 

officials work with the Hart Project Manager and the Training Consultant to determine 

which courses are most appropriate and which staff members should attend each course.  

 

Typical audiences include permanent and temporary election office staff, information 

technology (IT) personnel, warehouse staff, and poll workers. 

 

Courses included in the standard Hart curriculum are listed below. All timeframes listed 

are general; specific course timeframes depend on local customization.  As the 

State’s/County’s staff or expertise level changes, the jurisdiction can purchase additional 

training or “refresher” courses which are provided in the same professional manner as all 

other Hart training. 

 

Course Topic 
Approximat

e Hours 

Maximu

m Class 

Size 

Documentation Included 

Management and Tasks 

(Change management and system 

overview) 

4 10 Training Manual 

Polling Place Operations  4 20 Desk Reference 
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Course Topic 
Approximat

e Hours 

Maximu

m Class 

Size 

Documentation Included 

(Voting device operations, for 

administrators) 

Polling Place Operations 

(Voting device operations, for poll 

workers) 

4 20 Desk Reference 

Verity Build 

(Ballot programming) 
16 10 

Operations and Training 

Manuals 

Verity Central 

(Paper ballot operations) 
8 10 

Operations and Training 

Manuals 

Election Data Management 4 10 
Operations and Training 

Manuals 

Verity Count 

(Tabulation and reporting) 
4 10 

Operations and Training 

Manuals 

Support Procedures 

(Equipment management and 

warehouse operations) 

16 10 
Operations and Training 

Manuals 

 

 

Training Materials 

Hart provides training materials for State/County staff members and poll workers.  Hart 

also provides soft copies of training materials for further duplication. 

 

Planning the Training Program 

To tailor the standard curriculum to local requirements, a Hart Training Consultant or 

Project Manager performs a training needs assessment as part of the implementation’s 

business process analysis (BPA) and variance analysis. The goal in performing this 

assessment is to identify how best to bridge the gap between existing elections 

procedures and training, and the requirements of the new Hart Verity Voting System 

implementation.  

After reviewing the findings of the training needs assessment and variance analysis, the 

Training Consultant revisits the training plan from the original proposal in order to meet 

the customer’s training needs. Our experienced trainers then identify options for where, 

when, and how initial training services are conducted.  Hart also offers options for 

follow-up training sessions, including onsite classes, training in Users Group meetings, 

computer-based instruction, or online training utilizing Web conferencing. 
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Potential Requirements 

The Secretary of State will accept information concerning systems that include any or all 

of the following or any alternative approaches that may be submitted: 

Provide for the design, creation, and testing, of ballots to be voted electronically or on 

paper, and for the importation of the ballots into an electronic voting unit upon or 

thorough which an individual voter may cast his or her ballot on all contests for which the 

voter is eligible. 

Hart’s proposed solution for the State includes hardware, software, and services based on 

the unique characteristics and technical design of the Verity Voting System.  Hart offers a 

fully integrated, digital voting system that blends the design, creation and testing of 

electronic or paper ballots with precinct-based paper ballot scanning for Election Day and 

Early Voting, including accessible ballot marking devices, central count paper ballot 

scanning for absentee/by-mail ballots, ballot on demand printing for cost-effective 

convenience, remote transmission of results and central count tabulation software.  We 

believe that Verity is the only 2005-compliant modern voting system that includes all of 

these robust capabilities. Using the Verity Voting System, voters can cast their vote 

independently, accurately, and securely.  In addition, Verity offers unmatched usability, 

transparency, and adaptability.  For all of these reasons, it’s the right choice for the State 

of Colorado. 

Capture the voter’s vote electronically and provide for output to a paper ballot for 

tabulation. 

Verity Touch Writer is the paper ballot marking device.  For reduced cost and easy 

maintenance, Touch Writer is compatible with COTS printers, and it prints a marked, full 

ballot from blank stock, to provide equality of access for all voters.  Ballot layout rules 

support best practices authored by AIGA Design for Democracy (2007) and the Brennan 

Center for Justice (2008).    

Provide a method for the voter to receive and visually verify that the correct ballot is 

displayed in the electronic voting unit. 

In compliance with the HAVA requirement for second-chance voting, Verity Touch 

allows the voter to review the ballot before casting the vote, and the Verity Touch Writer 

allows the voter to review selections on the electronic display before printing the marked 

ballot with the voter’s selections.  (The Touch is a DRE device that stores cast vote 

records, and the Touch Writer is a ballot marking device only.) Neither Touch nor Touch 

writer allow the voter to record his/her final selections until the voter has viewed all 

contests on the ballot, as shown on the Ballot Summary. In other words, it is impossible 

for a voter to output final selections without first having the opportunity to review 

selections and make changes, if desired. The Ballot Summary is displayed after the voter 

votes in the last contest on the last page of the ballot, or if the voter presses the Next 

button after viewing the last page of the ballot.  
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Allow vote capture by electronic means and provide for a voter verifiable paper audit 

trail. 

The Verity Voting System includes a voter verifiable paper audit trail option.  After 

completing the Ballot Summary review described above, the voter can return to the 

beginning of the Ballot Summary for further review or proceed to the Paper Verification 

screen. 

The Verity voter verifiable paper audit trail option prints a paper record in the language 

chosen by the voter, allowing the voter to compare a printed version with the electronic 

version shown on the Touch. The paper record is an exact copy of the summary of voter 

selections, including any write-in votes, as depicted on the Paper Verification screen. 

This information is the same as that viewed by the voter on the Ballot Summary screen. 

Voters using the audio playback on the Verity Access will hear the ballot selections 

associated with the paper record. Voters may also use ordinary page magnifiers to view 

the paper record. 

 

The voter may also select Reject Ballot to reject the ballot at any point during the 

verification process. If the voter selects this option, the words BALLOT REJECTED are 

printed on the paper record. 

 

Exercising the rejection option also causes the Touch to return the voter to the top of the 

Ballot Summary and allows the voter to make changes in the body of the ballot to correct 

the issue that caused the rejection. Once the desired corrections are made, the voter goes 

through the verification process to completion. 

 

The printed record is maintained completely within a secure compartment so the voter 

does not have access to the record, and no copies are created. 

 

After the voter verifies all selections and casts the ballot, the Touch acknowledges the 

cast vote. At that instant, the ballot is electronically recorded as a Cast Vote Record 

(CVR).  

 

The paper record is advanced within the printer encasement so that the next voter is not 

able to see the current voter’s ballot selections, thereby preserving voter privacy. 

Allow vote capture by electronic means and meet accessibility standards, including 

providing the voter the opportunity to access an audio ballot or other accessible ballot 

form, and to cast a ballot privately and independently. 

The Verity Touch DRE or Verity Touch Writer BMD can be configured with the optional 

Access controller unit, which has been uniquely engineered for maximum independence 

and accessibility. The Access module is an Audio-Tactile controller that expands the 

interface to accommodate voters with a wide range of disabilities. 

The original functionality of the standard Verity voting device is retained when a unit is 

upgraded with the Access module, thereby allowing the unit to be used with its 
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touchscreen, or with the audio-tactile controls on the Access module. The Access-

equipped voting unit provides a wheel navigation interface, supplemented by audio 

headphones and/or auxiliary input devices (such as dual-input “jelly switches” or “sip & 

puff” devices). 

The Verity Access module accommodates voters with even the most severe disabilities. 

All disability features can be used interchangeably with the standard interface, allowing 

the voter to overcome whatever challenges one might face in casting a vote privately and 

independently. 

The Access module has an audio output jack to receive standard stereo headphones, an 

external speaker, or a neckloop so that voters with visual impairments, blindness, hearing 

impairments, or literacy challenges may listen to a voice that provides recorded operating 

instructions and ballot content information. Recordings can also be provided in languages 

other than English, as required. 

The Access module includes a second accessory jack for adaptive devices that provide 

alternatives to the wheel. Voters with severe mobility impairments may use tactile jelly 

switches or breath-controlled devices to make their selections and cast a ballot. 

Allow the importation of audio ballot content that may have been created externally. 

Import of ballot audio and texts is managed through Verity Layout, the ballot data 

management software.  Verity Layout allows users to select an “import” button and 

navigate to the file location for audio files that have been recorded in common formats. 

Allow the voter to review, change, and confirm choices made while casting votes on the 

electronic vote capture system. 

The voter is free to review, change and confirm any selection until the ballot is cast or 

printed from the final Ballot Summary page. After the voter verifies all selections and 

outputs his/her selections, the Verity Touch DRE or the Verity Touch Writer BMD 

acknowledges the completion of the voting session by displaying a waving flag.  

Allow the casting of provisional ballots electronically and the segregation of these ballots 

from other ballots cast until verification of voter eligibility is complete. 

Provisional ballots cast on the Verity Touch are assigned a Ballot Code that can be used 

to identify a specific ballot in Verity Count, the tabulation software. To process these 

ballots, the tabulation software operator views the list of Ballot Codes and includes or 

excludes each provisional ballot from the tabulated totals, depending on the authorized 

disposition. The use of Ballot Codes prevents access to the actual ballot contents at any 

time during provisional ballot processing, preserving voter privacy.   

Allow the reporting of accepted provisional ballots as an individual category along with 

other categories the State of Colorado may require, including but not limited to, ballots 

cast during Early Voting, on Election Day, and by mail. 

Verity Voting supports a user’s ability to scan paper provisional ballots that are to be 

included in the totals in dedicated batches, and to report those provisional ballot totals as 
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a dedicated “voting type” (along with Absentee, Early Voting, and Election Day, for 

example.) 

Provide for accumulation, tabulations, and reporting of all votes cast by electronic means. 

Count is the Verity Voting System’s software application that reads, stores, and tabulates 

the CVRs. Count also provides a flexible reporting engine. Count assures that election 

tabulation is a simple, straightforward, and, most importantly, accurate process.  

Count reads the CVRs, and tabulates all Early Voting, Election Day, and absentee/by-

mail votes. The integration of results from these various voting options is seamless 

because all CVRs are structured identically and originate from the same Verity Build 

election database. 

Allow accumulated election results to be audited in a risk limiting audit via a single vote 

cast record. 

Verity will have powerful, integrated and flexible capabilities that will allow users to 

easily and efficiently select specific ballot images and corresponding cast vote records, 

according to a robust list of user-defined variables, to support a wide array of post-

election audit methods. 

Hart has worked with the State of Oregon and Orange County, California to develop 

State/County audit tools which expressly meet the specific needs of each jurisdiction and 

which account for the variations in installed base, tabulation applications and data 

structures.  

This focused development effort, as well as our experience creating custom solutions for 

other large jurisdictions, makes Hart the logical partner for a customized Colorado RLA 

solution.  Hart’s long history of support for Colorado elections, with dozens of Colorado 

counties, also ensures our familiarity with state-specific statutes. 

The first step in offering an RLA solution is a technical exchange of the State’s 

functional RLA objectives with a Hart technical disclosure of functional capabilities – 

across our voting systems as well as extensibility to other platforms.  Hart looks forward 

to this exchange.   

Allow printing of a removable paper copy of results at the polling site from each 

individual electronic voting unit used. 

Unofficial paper copy results of each Verity Touch and Verity Scan voting unit total may 

be printed at the polling site after the polls close.   

Provide for the design and development of paper ballots by ballot system and precinct, on 

two-sided ballot pages, and multiple page ballots. 

Verity Layout, an election management software application, is part of Verity Election 

Office, which is a flexible software platform designed for holistic interoperability with 

the Verity Voting components.  Verity Layout supports ballot formatting in a variety of 

duplex paper sizes and column formats, and it allows rich ballot customization, including 
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variable column sizes, bold, italic, underlining, alignment, text color, background 

shading, and support for tax levy tables. 

Locating formatting capabilities within Verity Election Office data management software 

provides maximum flexibility to accommodate legislative changes that may impact ballot 

layout, while still maintaining compatibility with Verity Voting, the vote capture and vote 

tabulation system.  In this way, Colorado can benefit from the best of both words – 

flexible adaptability in a living software platform, plus the reassurance of certification for 

voting functions. With this unique, adaptable architecture, the State/County can have 

more flexibility as its needs change over time, whether in ballot formatting rules, 

customized integration or reporting needs, or other election management tasks. 

Verity Layout accepts jurisdiction- and election-related data through a fresh, modern, 

highly usable interface, and it displays previews of how ballot styles will look in the 

Verity Voting system.  Ballot layout rules support best practices authored by AIGA 

Design for Democracy (2007) and the Brennan Center for Justice (2008), including 

multi-page ballots. After election-related data is entered in Layout, the application can 

produce a flat file in a format compatible for import into Verity Build, the election 

definition software.  To ensure system security, Layout is always installed on a 

workstation separate from certified voting workstations, thereby preserving an “air gap” 

at all times. 

Verity Build is the Verity Voting System 2005-compliant voting system software 

application that enables users to define, or “lock down” ballot styles and generate election 

definitions.  Verity Build can accept properly-formatted imports from a variety of 

sources, including statewide data management tools, or Hart-designed tools such as 

Verity Layout.    

Provide for the printing of paper ballots on demand for issue via mail, at polling sites, 

through County Elections Offices, and Service Centers. 

Verity Ballot is a compact, easily portable ballot on demand device allowing for 

anywhere, anytime paper ballot printing.  Ballot allows the State/County to reduce costs 

by managing many ballot styles electronically, while printing only the ballots you need, 

when you need them.  Like Scan and Touch Writer, Verity Ballot includes a compact and 

durable integrated storage case, for secure, easy transportation and storage.  Verity Ballot 

is designed to be compatible with qualified COTS printers, for easy maintenance and low 

cost, and Verity Ballot can be configured to allow poll workers access to only specified 

ballot styles, thereby reducing poll worker error when printing ballots. 

Provide for the efficient processing of ballots that require resolution of voter intent. 

Verity Central is the software application that allows election officials to resolve 

absentee/by-mail or in-person ballots. Every aspect of Verity Central is designed for a 

high degree of transparency in working with scanned ballot images.  If allowed by 

election code, ballots with questionable voter marks can be resolved through an 

innovative on-screen resolution process. Elections officials may examine a digital image 

of each ballot requiring resolution (write-ins, mismarks, overvotes, undervotes), with 
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color-coded contests to identify the nature of the resolution issue (e.g., yellow for 

undervotes, orange for overvotes). This approach has the important added advantage of 

not requiring any modification to the original paper ballot. An audit log, including the 

user ID, records all resolution decisions, providing a complete record of the resolution 

process. 

Because of Central’s unique ballot resolution functionality, the application supports a 

wider range of voter markings than typical optical scan systems, thereby ensuring that the 

intent of the voter is clearly recognized. The paper-based nature and flexibility of the 

Central component allows voting to be accomplished in almost any environment without 

affecting the system’s ability to ensure 100-percent accuracy in capturing and recording 

votes. 

Provide for a central count accumulation and reporting of votes cast on paper ballots. 

Verity Central is the software application that allows election officials to scan and resolve 

absentee/by-mail or in-person ballots on standard-sized paper. Every aspect of Verity 

Central is designed for efficiency, fast throughput, and a high degree of transparency in 

working with scanned ballot images.  The system is scalable, to accommodate multiple 

networked scanning client workstations, if desired.  When all ballots have been scanned 

and resolved, Central writes Cast Vote Records to vDrive portable flash media, which 

can be tabulated in Verity Count tabulation software.  It is important and helpful to note 

that Verity Central does not tabulate votes itself; because it simply scans and records Cast 

Vote Records, this allows jurisdictions to being scanning before the close of polls on 

Election Day (if allowed), thereby greatly accelerating results reporting. 

Allow the centralized accumulation and reporting of all votes cast and the reporting of 

such votes by method cast including provisional ballots. 

Count is the Verity software application that tabulates and reports Cast Vote Records 

stored on vDrives.  vDrives inserted into the tabulation workstation can contain polling 

place votes from Scan devices, or by-mail/absentee votes from Central.  Once the CVRs 

have been read and tabulated, Count can produce a variety of standard and customized 

reports.  Verity Count also includes intuitive, attractive, easy to use “dashboards” to 

monitor progress on Election Night, or to perform post-election audits, in a highly 

filterable way.  Verity Count can also produce reports and data exports in a variety of 

formats, including HTML. 

Allow the centralized accumulation and reporting of all votes cast and the reporting of 

such votes by candidate, “yes or no”, and contest within each precinct in the election. 

Verity Count offers numerous standard reports plus customizable report options.  The 

standard reports offered include Cumulative Report; Precinct Report; Canvass Report; 

Blank Ballot Report; Voting Device Reports; Polling Places Report; Alias Report; 

Electronic Provisional Status Report; Write-In Report; Precincts Reporting Report; 

Election Media Device Status Report; Residual Votes Report; Audit Log Report and 

Device Log Report. 
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The Verity Voting System produces several standard reports, any of which may be 

exported in PDF, HTML, and other standard formats, for dissemination electronically or 

by paper copy. 

 

Allow production of a uniform precinct-level electronic results export. 

A uniform precinct-level results report is one of the standard reports available in Verity 

Count, the tabulation software. 

 

Allow secure electronic delivery and return of ballots for voters qualifying under the 

Uniform and Overseas Citizens Absentee Voting Act and other voters allowed by federal 

or Colorado law to receive or cast ballots by secure electronic delivery methods. 

 

Hart has partnered with the largest U.S. based provider of eballoting solutions to allow 

for the secure electronic delivery and return of ballots for qualifying voters.  Voters in 

over 250 U.S. elections, 96 countries and every continent have used this eballoting tool, 

including voters from the State of Florida, California and Virginia. 

 

Delivery of ballots begins with the easy import functionality of Hart’s balloting data 

feeding directly into the eballoting tool, thus allowing for the secure electronic ballot 

delivery to UOCAVA voters.  The application and data are secured and stored in the 

secure Microsoft eGovernment Cloud, which has been reviewed, approved and selected 

by the U.S. Department of Defense. 

 

The Overseas Vote Foundation (OVF) is the largest UOCAVA advocacy organization in 

the world.  OVF’s voter registration module may also be easily embedded into the State’s 

UOCAVA portal, thus further assisting UOCAVA in registering and learning how to vote 

overseas. 

 

Customizable ballot return packages, including the upload of the State’s instructions and 

forms, are available.   

 

The voter’s experience and the administrative interface are protected using SSL 

Encryption. 

 

Allow automated verification of voter signatures via comparison with voter registration 

file signatures and the signatures provided on mail ballot return envelopes.  These 

systems must provide a means to calibrate acceptance criteria. 
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Automated verification of voter signatures via comparison with voter registration file 

signatures and the signatures provided on mail ballot return envelopes can be addressed 

via a software utility.  Hart has worked with counties across the U.S. to develop signature 

verification tools which expressly meet the specific needs of each jurisdiction. 

 

Provide automated sorting of mail ballot envelopes to various jurisdictional or precinct 

level divisions. 

 

Automated sorting of mail ballot envelopes functionality can be addressed via a tracking 

label or other acceptable option.  Hart has worked with counties across the U.S. to 

develop tracking tools which expressly meet the specific needs of each jurisdiction. 

 

Provide, possibly in conjunction with sorting or signature verification, the attachment of a 

date stamp to the mail ballot envelope. 

Date stamp functionality for the mail ballot envelope can be addressed via a tracking 

label or other acceptable option.  Hart has worked with numerous counties across the 

U.S. to develop tracking tools which expressly meet the specific needs of each 

jurisdiction. 

   

Provide a solution for security of the entire system including physical security, data 

integrity measures, contingencies, and backup strategies. 

 

Absolute security has been a primary design objective since the inception of the Verity 

Voting System.  Some of the security features that are incorporated into Verity include:  

 Redundant storage of vote records. When a voter casts a ballot, the information is 

recorded in physically separate locations: internal memory, and on the flash memory 

device in the voting device and on the paper ballot (if used). The different handling 

and usage profiles of these data storage components yield different risk profiles. 

These diverse risk profiles significantly increase the difficulty of compromising vote 

records in the locations. Redundancy of data allows election officials to recover 

polling place “recount” data from the different storage sources. They can then 

investigate and reconcile any claims of fraud or device malfunction. 

 User account management and password storage. The workstation components 

used to manage election data, from creating ballot definitions to tallying final vote 

counts, are all protected by a role-based access control model and authenticated user 

accounts. The role-based authorization model allows administrators to easily apply 

the principle of least privilege by assigning users only those privileges necessary to 

carry out their job function. User passwords are maintained by the system in one-way 

salted hash format (PBKDF2). 

 Digital signatures of data. All data maintained on the flash memory device, 

including ballot definitions and cast vote records, are protected with digital 

signatures. These cryptographic signatures are generated using the HMAC 

specification. This allows the device receiving a stick to verify the integrity and origin 
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of the data before it is processed. This feature enforces existing policy and legal 

requirements that protects vote data in transit. 

 Two-factor authentication. All cryptographic key material is secured by a two-

factor authentication system. Cryptographic keys are required by workstation 

components to generate and verify digital signatures. These keys are stored on the 

election cryptographic module (Verity Key) and are further protected by the 

cryptographic module passcode. To access the key material, the two-factor 

authentication requires both: (1) something you have (the Key) and (2) something you 

know (the cryptographic passcode). 

 Network encryption of data. Network transfer of data occurs only in specific, 

limited circumstances among customer-managed facilities. These transfers occur over 

either dial-up connections on the public telephone network or temporary local private 

networks composed of a few machines. All client-server connections are protected 

using Secure Socket Layer (SSL) and mutual digital certificate authentication. Sybase 

network encryption features are enabled with mutual digital certificate authentication 

to secure connections to a remote DB. 

 Individual DB credentials for every customer. Common design practice for 

workstation-based commercial applications accessing a bundled DB usually involves 

the use of a hard-coded DB password in the application binary. This practice 

introduces a number of risks that are mitigated in the Verity design by the use of 

customer-specific DB credentials. The application generates a random set of strong 

authentication credentials at installation time. These credentials are unique to the 

jurisdiction and are completely subject to the election authority’s control. There are 

no hard-coded passwords or encryption keys in the Verity application binaries or 

source code. 

 Audit logs for all components. All components in the system, including workstation 

devices used to work with election data, and devices used to cast and record votes on 

Election Day, support a persistent logging mechanism to capture all security-related 

system events. 

 Continuous integrity checks. The Verity components run continuous background 

monitoring to ensure the integrity of the executable firmware. Firmware is stored 

internal to the device in non-volatile memory along with a verification table that 

provides a cyclic redundancy check (CRC) code for each of several code sections. 

When code execution begins, an operating system task performs a CRC calculation of 

each code section. The system is halted with a failure message if the calculated CRC 

does not match the expected value from the verification table. This verification 

operation is performed continuously while the system is active and provides 

protection against hardware failures and attempts to corrupt the applications. 

 Code Verification.  The firmware that resides in the System components is audited 

against unauthorized changes.  A cryptographically secure digital hash is used to 

verify that the firmware is identical to the certified version on file with the 

responsible authority.  This provides an additional technical protection against 

attempts to modify election software on voter terminals. 
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Allow electronic tracking of voting equipment location. 

 

Hart has developed a software utility that provides a simple, yet reliable chain of 

command to keep track of the physical election assets (voting equipment, polling place 

supplies, etc.) using barcode technology. 

 

The option is also available to incorporate Radio Frequency identification (RFID) tags to 

each piece of voting equipment.  This option would provide the State/County with the 

ability to automatically identify and track equipment via data transfer from the tag.   

Provide for a real time electronic pollbook. 

The Hart electronic poll book solution incorporates proven software and professional 

services to ensure successful implementation and ongoing use in the State.  Our solution 

consists of: 

 

Hart ePollBook™ 

 Proven electronic poll book application  

 Windows-based application, designed to be deployed on commodity hardware 

(including touch screens) 

 Enterprise ready – employs open standards for seamless integration with voter 

registration systems 

 Intuitive interface supports multiple look-up methods (e.g. barcode scan, card 

reader, user search) 

 Supports signature capture, directing voters to the correct polling location and 

authorized voter record changes 

 Guides poll workers through check-in and exception handling steps via 

customizable instructions 

 Secure, reliable, real-time synchronization between poll books within and across 

polling locations 

 Imports of voter registration updates throughout the voting period 

 Exports voter check-in and voter registration updates to voter registration system 

 Real-time monitoring of  station status and voter check-in activity 

 Encrypted application data and communication; detailed audit tracking and event 

logging 

 Printed voter slip and “air gap” approach ensures interoperability with any voting 

system 

 Enables “anywhere voting” including Early Voting, Vote Centers and Election 

Day 

The Hart electronic ePollBook was first deployed in Texas beginning with the November 

2009 General election.  Since then, counties across the Country have used the ePollBook 

in multiple elections to successfully lookup and check-in voters.  Hart’s Professional 
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Services team has delivered both on-site and remote services to train and enable 

customers on configuring, loading, deploying and using the ePollBook.  Hart’s Customer 

Support team has provided both on-site and remote Election Day support to address any 

problems or questions.  Finally, Hart’s Product Management and Engineering teams 

actively gather and incorporate customer feedback into the ongoing product roadmap 

especially with regard to feature enhancements and long-term needs. 

 

Systems must be able to provide content and instructions in both English and Spanish 

with the potential for adding additional languages in the future. 

 

The Verity Voting System provides alternative language accessibility in accordance with 

the requirements of Section 203 of the Voting Rights Act of 1965. Hart has deployed our 

voting system in many jurisdictions requiring multiple languages on the ballot. We have 

provided ballots in up to five languages for a single jurisdiction, and have the capability 

to provide up to nine languages for a given election. Paper ballots may be produced as 

single-language or bilingual. 

 

Additional product offering that may be of interest to the State. 

 

Hart ElectionReady™ Services 

 Certified and experienced project managers, consultants, trainers and support 

representatives 

 Multiple employees have achieved The Election Center’s CERA and CERV 

designations 

 Proven implementation methodology, training curriculum and product 

documentation 

 Superior instructor-led training delivery (on-site, online) 

 Early Voting and Election Day Support 

 Help Desk Support (phone, email, online, FAX) 

 

Election Insite 

Hart’s product offering, Election InSite, is an innovative location-based listening solution 

which will enable to the State to listen over specified areas of any shape or size (ie, 

polling location, precinct, County, etc) to better understand and effectively engage with 

the public and election officials based on what can be unique, local conditions.  

During the Early Voting period and/or on Election Day, Election InSite may be 

implemented so that the County/State can view, in real time, social media messages (ie, 

Twitter) that are relevant to the voting event(s).  

  

Election InSite assists the County/State in listening to everything on the social grid feed 

and filter results based on keyword strings or more complex filters.  Collected data sets 

may be constantly evaluated to gage mood and sentiment among voters, pollworkers and 
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election officials inside a given geography.  In turn, these data sets allow the 

County/State to identify and mitigate potential voting issues (ie, voters at the incorrect 

polling location, long lines, voter ID difficulties), thus permitting for the appropriate, 

rapid resource allocation and early response while offering a better understanding of 

voters’ experiences. 

  

Election InSite is the first and only social media monitoring solution designed 

specifically for election officials.    


